Brigham Young University

BYU ScholarsArchive

All Theses and Dissertations

2016-12-01

Life-Cycle Benefit-Cost Analysis of Safety Related

Improvements on Roadways

Jordan Browne Frustaci
Brigham Young University

Follow this and additional works at: https://scholarsarchive.byu.edu/etd
b Part of the Civil and Environmental Engineering Commons

BYU ScholarsArchive Citation

Frustaci, Jordan Browne, "Life-Cycle Benefit-Cost Analysis of Safety Related Improvements on Roadways" (2016). All Theses and
Dissertations. 6109.
https://scholarsarchive.byu.edu/etd/6109

This Thesis is brought to you for free and open access by BYU ScholarsArchive. It has been accepted for inclusion in All Theses and Dissertations by an
authorized administrator of BYU ScholarsArchive. For more information, please contact scholarsarchive@byu.edu, ellen_amatangelo@byu.edu.

www.manharaa.com



http://home.byu.edu/home/?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
http://home.byu.edu/home/?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarsarchive.byu.edu?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarsarchive.byu.edu/etd?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarsarchive.byu.edu/etd?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/251?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarsarchive.byu.edu/etd/6109?utm_source=scholarsarchive.byu.edu%2Fetd%2F6109&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:scholarsarchive@byu.edu,%20ellen_amatangelo@byu.edu

Life-Cycle Benefit-Cost Analysis of Safety

Related Improvements on Roadways

Jordan Browne Frustaci

A thesis submitted to the faculty of
Brigham Young University
in partial fulfillment of the requirements for the degree of

Master of Science

Mitsuru Saito, Chair
Grant G. Schultz
Daniel P. Ames

Department of Civil and Environmental Engineering

Brigham Young University

Copyright © 2016 Jordan Browne Frustaci

All Rights Reserved

www.manharaa.com



ABSTRACT

Life-Cycle Benefit-Cost Analysis of Safety
Related Improvements on Roadways

Jordan Browne Frustaci
Department of Civil and Environmental Engineering, BYU
Master of Science

The Highway Safety Manual (HSM) lists four different methods for determining the change in
crash frequency in order of reliability. Currently, the Utah Department of Transportation (UDOT)
uses the fourth reliable method. The goal of this research was to develop a tool that the most
reliable method mentioned in the HSM could be used to perform life-cycle benefit-cost analyses.
A spreadsheet program was built that performs the HSM’s Part C Predictive Method for 11
different roadway segment types mentioned in HSM using Excel macros and Visual Basic for
Applications (VBA) programming. Intersections were not included in this spreadsheet program as
they were not included in the Utah Crash Prediction Model (UCPM) or the Utah Crash Severity
Model (UCSM) at the time of this research. The methodology for analysis was set up to become
part of the use of the models in selecting countermeasures. The concept and spreadsheet layout are
discussed using the rural two-lane two-way (TLTW) highway spreadsheet as an example. Three
examples are presented in this thesis, which are a case of rural TLTW highway, a case of five-lane
urban arterial with a two-way left-turn lane (TWLTL), and a case of a freeway segment, each with
two selected countermeasures to compare their benefit-cost ratios (BCRs). One important aspect
associated with life-cycle benefit-cost analysis of safety related improvements is the cost of
countermeasures. The spreadsheets developed in this research can predict the benefits associated
with a countermeasure following the methods found in the HSM; however, it does not include a
module to estimate costs associated with a countermeasure to be selected because costs of
countermeasures are dependent on the way such improvements are included in construction
contracts. The engineer should seek guidance from the cost estimate expert within the agency or
outside consultants when determining the project costs.

Keywords: life-cycle, benefit-cost, safety, analysis
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1 INTRODUCTION

Safety on roadways is one aspect under consideration when roadways are being rebuilt,
rehabilitated, or maintained. One important aspect when considering safety are life-cycle benefit-
cost analyses. Life-cycle benefit-cost analysis is one necessary step to be performed with
different safety countermeasures to determine which safety countermeasure provides the best
benefit for the lowest cost. This research explores how these analyses can be performed using
spreadsheets. This chapter presents the background information related to this research, explains

the purpose and need for this research, and the organization of the report.

1.1 Background

Safety on roadways is important everywhere. The Utah Department of Transportation
(UDOT) has made it one of its top priorities, which can be seen in their campaign: “Zero
Fatalities: A Goal We Can All Live With™.” This campaign is “all about eliminating fatalities
on [Utah] roadways” (Zero Fatalities 2016). One way that UDOT accomplishes this goal of
“Zero Fatalities” is by performing safety related improvements on roadway segments that have
experienced a greater number of crashes than expected. When determining which safety related
improvement will be most effective, various analyses must be performed. One of these analyses

is a life-cycle benefit-cost analysis.
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The Highway Safety Manual (HSM) presents the preferred methods for performing life-
cycle cost benefit analyses of safety related improvements (AASHTO 2010a). Part of the life-
cycle benefit-cost analysis of safety related improvements is to determine the change in the
number of expected crashes for each proposed improvement. The HSM contains a process for
determining the change in average crash frequency known as the Part C Predictive Method. The
Part C Predictive Method is an 18-step method for predicting average crash frequencies. The Part
C Predictive Method includes numerous predictive models that use safety performance functions
(SPFs), crash modification factors (CMFs), and other factors to predict the number of crashes
that a roadway segment or intersection will experience based on its physical characteristics. SPFs
are regression models that estimate the average crash frequency for a specific roadway type as a
function of the annual average daily traffic (AADT), segment length, and regression constants.
These constants are determined based on the crash severity being considered and the roadway
type. A CMF is an index of how much a crash rate is expected to change following a physical
change in the roadway or intersection. A CMF is simply a ratio between the number of crashes
per unit of time expected after a modification or an improvement measure is implemented and
the number of crashes per unit of time estimated if the change does not take place (AASHTO
2010a).

The HSM outlines four different methods for determining the change in crashes in order
of reliability. The most reliable method is the Part C Predictive Method, while the least reliable
method uses observed crash data and applies a CMF without considering SPFs. Currently UDOT
uses the latter method to determine the change in average crash frequency when performing

benefit-cost analyses of safety related improvements. This research is intended to create a
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method in which UDOT can use the Part C Predictive Method as part of the life-cycle benefit-

cost analyses of safety related improvements.

1.2 Purpose and Need

The purpose of this research is to develop an Excel-based spreadsheet program that

performs life-cycle benefit-cost analysis for safety related improvements using the method

ranked most reliable in the HSM. This Excel-based spreadsheet program uses the Part C

Predictive Method to determine the reduction in crash frequency, and uses the life-cycle, present

value analysis method presented in Volume 1 of the HSM (AASHTO 2010a). The Part C

Predictive Method does not have information for every type of roadway. The scope of this

research includes 11 roadway types included in the HSM (AASHTO 2010a):

1.

2.

8.

9.

Rural two-lane two-way (TLTW) highways

Undivided rural multilane highways

Divided rural multilane highways

Two-lane undivided suburban/urban arterials

Three-lane suburban/urban arterials including a two-way left-turn lane (TWLTL)
Four-lane undivided suburban/urban arterials

Four-lane divided suburban/urban arterials

Five-lane suburban/urban arterials including a TWLTL

Rural and urban freeway segments

10. Freeway speed change lanes

11. Freeway ramps

The need for this research arose as UDOT does not currently use the most reliable

method for performing life-cycle benefit-cost analyses of safety related improvements. The
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purpose of life-cycle benefit-cost analyses is to help the safety engineer to determine which
improvement will create the largest safety benefit compared to its cost. These analyses are
essential because they are used to determine which improvements should be chosen and how tax
payer money is used to benefit the public. Hence, it is important to perform the most accurate
analysis possible recommended by the HSM to make sure that money is used effectively and to
achieve the highest possible reduction of crashes.

As part of a previous and current research effort by Brigham Young University (BYU),
the Utah Crash Prediction Model (UCPM) and Utah Crash Severity Model (UCSM) were
developed (Schultz et al. 2015). These models are only used for roadway segments and cannot be
used for intersections and interchanges at the time of this research. Since this research effort was
in conjunction with the research effort for these models, intersections and interchanges were not
included as part of the spreadsheets for this life-cycle benefit-cost analysis of safety related

improvements.

1.3 Organization

This thesis consists of seven chapters. Chapter 1 presented an overview of the report
along with a stated purpose and need for this research. Chapter 2 contains the literature review,
which is a summary of topics related to the research. Chapter 3 explains the methodology used in
this research project. Chapter 4 discusses the concept used in this research including the software
development. Chapter 5 includes three sample applications: a rural highway, a suburban/urban
arterial, and a freeway. Chapter 6 contains a discussion about the findings of the research.
Chapter 7 contains conclusions and recommendations for use of the Excel-based spreadsheet
program as well as possible further research projects. Following the body of the report, there are

appendices that include sources and information that were used to complete this research.
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2 LITERATURE REVIEW

A literature review was performed on traffic safety and the life-cycle benefit-cost analysis
of safety related improvements. This chapter presents a background into traffic safety, the
UCPM, SPF, CMF, the HSM method for performing life-cycle benefit-cost analysis of safety
related improvements, and the current UDOT method for performing life-cycle benefit-cost
analysis of safety related improvements. For more detail on the safety and crash analysis
techniques, the reader should refer to previous research related to this topic conducted by BYU
researchers (Saito et al. 2010, Schultz et al. 2011, Schultz et al. 2012, Schultz et al. 2013, Schultz

et al. 2014, Schultz et al. 2015).

2.1 Traffic Safety Defined

The HSM defines safety as “the crash frequency or crash severity, or both, and collision
type for a specific time period, a given location, and a given set of geometric and operational
conditions” (AASHTO 2010a). There are two categories for safety: subjective and objective.
Subjective safety concerns the perception of how safe a person feels on the transportation
system. Objective safety is the use of a quantitative measure that is independent of the observer.
Regardless of which type of safety metric is used, the general consensus is that the number of
crashes on a roadway can help determine the level of safety on the roadway. The HSM defines a

crash “as a set of events that result in injury or property damage due to the collision of at least
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one motorized vehicle and may involve collision with another motorized vehicle, bicyclist,
pedestrian, or object (AASHTO 2010a). Crash frequency is defined as the number of crashes
occurring at a particular site, facility, or network in a one-year period” (AASHTO 2010a). There
are many factors that affect the number of crashes that occur on a roadway such as “speed,
roadway design, roadside design, median treatments, auxiliary lanes, horizontal and vertical
alignment, lane and shoulder widths, shoulder types, and other cross-sectional elements”
(AASHTO 2011). Based on these definitions and the idea that safety is based on crashes and
crash frequency, the higher the crash frequency, the less safe a roadway segment is perceived to
be. Safety has continued to become a focus for transportation officials and continues to be a
critical aspect in the transportation decision making process (Tobias 2016). This thesis will help
illustrate how safety can be integrated into the transportation decision making process.

Another major part of safety is crash severity. The HSM uses the KABCO scale, which
separates different crashes into various categories based on how severe the crashes are. The

different categories are outlined as follows (AASHTO 2010a).
e K - Fatal injury
e A — Incapacitating injury
e B — Non-incapacitating injury
e C —Possible injury
e O —No injury/Property Damage Only (PDO)

Crash severity can be helpful in determining which roadway segments truly are the least
safe, as there may be segments with a high number of crashes, but all of them a type C or O

while other segments may have a low number of crashes, but most of them are type K, A, and B
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crashes. While UDOT definitely does not want crashes of any kind, their focus is on fatal injury
crashes, which means that they would probably prefer to focus on segments that had a high
number of fatal injury crashes, even if the overall number of crashes was lower when compared
to other segments.

Safety has been a focus at UDOT for quite a while. To help with reducing the number of
fatal injury crashes and crashes in general in Utah, two models have been created in previous
research projects: UCPM and UCSM. The UCPM is used to predict the total crash frequency
including all types of crashes that will take place on a given roadway segment, while the UCSM
is used to determine which roadway segments have the highest number of severe injury crashes
(Schultz et al. 2015). Since this research is focused on the life-cycle benefit-cost exploration, the
UCPM will be more useful than the UCSM. The UCPM will be explained in further detail in the

following section.

2.2 UCPM

In previous research efforts by BYU, the UCPM was developed to help UDOT identify
sections that could have a higher number crashes than expected (Schultz et al. 2015). In this
model, a variety of parameters such as vehicle-miles traveled (VMT), number of lanes, speed
limit, and others are used to create a crash distribution for different road segments. “The mean of
the distribution is used as the expected number of crashes that might occur on a specific segment
based on the characteristics of that segment” (Saito et al. 2011). In this model, a pre-selection
process is performed using the Bayesian horseshoe selection method, which takes all possible
parameters in the dataset and produces a list of the significant ones that should be used. The

selected parameter set can be used to predict the number of crashes for a given severity group.
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To start the procedure, a statistical model must be chosen to provide the base dataset in
the analysis and identification of the problem segments or “hot spots.” The analysis that was
completed in the previous research project used a statistical model that included all of the crashes
from the years 2008 to 2012 (Schultz et al. 2015). The data for the model used included the total
crash counts for each segment and the count of crashes for each attribute selected by the
Bayesian horseshoe selection method. The UCPM required 100,000 iterations to obtain posterior
predictive distributions on the number of crashes expected to occur on each segment. This model
included total crash counts for both all severity levels and the severity level A and K.

The UCPM compared the actual number of crashes to the posterior predictive distribution
of crash occurrences to determine the percentile for each segment as a number between 0 and 1.
This percentile was used to rank each of the segments. The higher the percentile the higher the
ranking for the segment. Along with other outputs of the model, the data entered into the model
were used to determine the probability that the expected number of crashes actually occurred.
This probability was also used in the ranking process.

As this model can be used to determine the number of crashes that are expected to occur
on a given roadway segment, it can help determine the number of crashes that will be reduced on
each roadway segment when the values of the selected variables are changed. As this model can
also be used to determine number of each severity type crash, this can be useful in determining
how many of each severity type will be reduced on a given roadway segment. The UCPM
combined with SPFs and CMFs can help to obtain a reliable estimate of the number of crashes
that can be reduced on a roadway segment. After the number of crashes reduced is determined,

the benefit can be determined by comparing different possible treatments to improve safety. The
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following sections further explore SPFs and CMFs and how they can work in determining the

change in crash frequency on a roadway segment.

2.3 SPFs

SPFs are regression models that estimate average crash frequency for a specific site type as
a function of AADT and segment length. There are base conditions such as lane width, lighting
characteristics, turn lanes, and others that can be specified for each SPF (AASHTO 2010a).

Equation 2-1 provides an example of a SPF for rural TLTW highways from the HSM (AASHTO

2010a).
Ngpr = AADT X L X 365 X 1076 x 70312 (2-1)
where, Nspr = number of predicted annual crashes,
AADT = average annual daily traffic (vehicles per day), and
L = segment length (mi).

This SPF converts AADT into VMT per year by multiplying AADT by the segment length
(L). By multiplying VMT by 10, the model converts predicted number of crashes into million
VMT per year, which makes the number of predicted annual crashes much easier to work with.
The constant e or exponential is used in calculating the appropriate regression factors.

The HSM contains SPFs for three facility types (rural TLTW roads, rural multilane
highways, and urban and suburban arterials). There are also SPFs for specific site types of each
facility (signalized intersections, un-signalized intersections, divided roadway segments,
undivided roadway segments). In order to apply an SPF, there are three pieces of information

that must be known for the study site. The basic information of the study site is used to
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determine whether an SPF is available for that facility and site type. The detailed geometric
design and traffic control features of the site are then required to determine whether the
conditions of the study site vary from the SPF baseline conditions. The AADT and traffic growth
rate must also be known to help forecast estimates of AADT for future periods (AASHTO
2010a).

The SPFs in the HSM are developed using observed crash data collected over a number
of years, but with the data from limited number of states and calibration is needed to reflect local
conditions. The parameters of the SPFs are determined by assuming that the crash frequencies
follow a negative binomial distribution. The negative binomial distribution is better suited for the
crash data as opposed to the often-used Poisson distribution because the Poisson distribution is
generally used when the mean and the variance of the data are equal. In the case of crash data,
the variance usually exceeds the mean, which is defined as “over-dispersed.” The amount of
over-dispersion is represented by a statistic, known as the over-dispersion parameter, which is
one of the statistics provided by statistical software programs. The larger the dispersion
parameter, the more the crash data vary as compared to a Poisson distribution with the same
mean and variance (AASHTO 2010a).

SPFs tend to be simplistic and have certain limitations as they estimate crash frequency
for all crashes and do not separate the estimated crash frequency into components by crash
severity levels and collision types (such as run-off-the-road or rear-end crashes). SPFs use a
variety of different parameters such as speed limit, lane width, shoulder width, etc. and any
number of parameters can be used in the model. The goal is to choose the correct parameters for
the roadway segment under consideration. The SPF should be calibrated using local conditions to

make the model applicable to the given segment. The SPFs in the HSM are based off of general
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conditions such as 12-foot lane widths, six-foot paved shoulders, etc. If the segments that are
being examined differ from these conditions, then the model should be adjusted to the local
conditions by changing the parameters in the SPF or by using CMFs. Another limitation of SPFs
is that they contain predictive factors as opposed to causal factors such as human factors since
human factors are difficult to model and reflect in mathematical models. Since there are these
limitations to SPFs, the SPFs need to be adjusted, which is done by using CMFs (AASHTO

2010b). CMFs are discussed in section 2.4.

24 CMFs

The HSM defines CMFs as “the relative change in crash frequency due to a change in one
specific condition, estimating the effect of a particular geometric design or traffic control or the
effectiveness of a particular treatment or condition” (AASHTO 2010a). CMFs were originally
referred to as Accident Modification Factors (AMFs), but were changed in the final version of
the HSM to be CMFs (Fitzpatrick et al. 2008). CMFs can be used to determine the effectiveness
of a particular treatment or condition. CMFs are usually presented for the implementation of a
particular treatment, which is also known as a countermeasure, intervention, action, or alternative
design (Gross et al. 2010). Most CMFs have to do with roadway characteristics such as the
shoulder width, lane width, presence of rumble strips, etc. (AASHTO 2010a).

CMFs are the ratio of the crash frequency of a site under two different conditions.
Generally, the ratio is the number of crashes after a particular roadway change divided by the
number of crashes before the change took place. If a CMF is equal to 1.00, this means that there
was no change in the number of crashes on a roadway segment. If the CMF is greater than 1.00,

the number of crashes has increased, and if the CMF is less than 1.00 the number of crashes has
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decreased. The CMF can also be used to calculate the percent in crash reduction. The equation

for the percent in crash reduction is shown in Equation 2-2.

Percent Reduction in Crash=100x%(1.00 - CMF) (2-2)

Essentially, CMFs are the percent of crashes that occurred after the change, while the
percent reduction in crashes is the percent of crashes that were removed or increased after the
change. For example, if the CMF is 0.6, then the percent reduction in crashes is 40% (100x(1-
0.6)). This means that after the change only 60% of the crashes occurred and there was a 40%
reduction. If the CMF is 1.3, then the percent reduction in crashes is -30% or a 30% increase in
crashes.

The HSM presents CMF values in three different formats. The CMFs are presented either
in text, in a formula referred to as a Crash Modification Function, or in a tabular form. Text is
usually used when there is a limited range of options for a particular treatment; a formula is used
where treatment options are continuous variables; tabular form is used where the values vary by
facility type. When CMFs are determined using an equation or graph, or when the CMF is
presented as a discrete value, the CMF is typically rounded to two decimal places (AASHTO

2010a). The following subsections will give more pertinent information regarding CMFs.

2.4.1 Combining Multiple CMFs

Many times when roadway improvements or treatments take place, there are multiple
treatments that are performed simultaneously. This creates a compound effect on crash reduction.
The general practice is to multiply all of the CMFs together to produce a new CMF. For

example, if a given roadway segment was to have two treatments, one with a CMF of 1.2 and the
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other with a CMF of 0.5. The overall CMF for the combination of treatments is 0.6 (1.2 x 0.5).
There are cases where the treatments are not always compatible. Engineering judgment must be
used when combining CMFs where multiple treatments change the overall nature of the site, and
that different CMFs are not compatible. An example may be the installation of a roundabout at
an urban two-way stop-controlled or signalized intersection. The usual procedure would be to try
to estimate the current crash frequency and then apply a CMF for a conventional intersection to
roundabout conversion. By installing the roundabout, the nature of the site is changed
significantly and CMFs applicable to existing urban two-way stop-controlled or signalized

intersections may no longer be relevant (AASHTO 2010a).

2.4.2 CMF Clearinghouse

The CMF Clearinghouse houses a web-based database of CMFs along with supporting
documentation to help transportation engineers identify the most appropriate countermeasures for
their safety needs. The CMF Clearinghouse also contains a great deal of resources to help in using
the CMFs and SPFs. It also provides information on how to calibrate and use CMFs and SPFs
(CMF Clearinghouse 2015).

There is a section in the CMF Clearinghouse that also includes all of the information
about CMFs such as a frequently asked questions section, a glossary to define useful terms
regarding CMFs, the relationship of CMFs to the HSM, and the option to submit a CMF research
need. There is also a User Guide on the CMF Clearinghouse that can be used to help users know
how to use the CMF Clearinghouse website effectively. The user guide provides an introduction
to CMFs in general as well as the CMF Clearinghouse. The CMF Clearinghouse also has a
majority of the CMFs that can be used for different projects, and the user guide has instructions

on how appropriate CMFs can be selected for specific projects.
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There is also a section in the CMF Clearinghouse where a user can submit a CMF based
on their personal research. The CMF Clearinghouse also has a section where it has a variety of
resources that can be helpful for users. Some of these resources include resources for how to
develop and use CMFs and how to develop and use SPFs. Trainings are also available on the
CMF Clearinghouse to help train users when using CMFs and the HSM. The following items are
also included in the CMF Clearinghouse: a section that explains how CMFs are used in
conjunction with the HSM, numerous resources for countermeasure selection and for behavioral
countermeasures, international resources with links to road safety for different countries around
the world, numerous publications regarding CMFs and different updates on how CMFs have
changed over time, and contact information for users to contact the pertinent person from the
Federal Highway Administration (FHWA) Office of Safety Programs.

Another useful feature of the CMF Clearinghouse is the information on life-cycle benefit-
cost analysis. The CMF Clearinghouse contains various spreadsheets that represent compilations
of information useful in analysis. One valuable resource is a spreadsheet that is the compilation
of information from all 50 states on the different lengths of service life that each state uses in
determining how long each feature such as pavement, striping, or signing will last. An example
of this spreadsheet can be seen in Table 2-1 (CMF Clearinghouse 2015). Table 2-1 shows a
portion of the spreadsheet for four states: Alaska (AK) in 2014, Arizona (AZ) in 2010, California
(CA) in 2013, and Connecticut (CT) in 2014. The complete version of this spreadsheet can be

found on the CMF Clearinghouse and contains information for all 50 states.
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Table 2-1: Example of Service Life for Different Countermeasures from Various States

(CMF Clearinghouse 2015)

AK AZ CA CT
2014 2010 2013 2014
Alaska Highway The Arizona Local Road
Safety Highway Safety Safety - A
Improvement Improvement Manual for
Program Program California's Local
Countermeasure Name Handbook Handbook Road Owners
Convert from two way traffic to one
way traffic 20
Convert to one way frontage roads
Convert two lane facility to four lane
divided
Improve drainage
Increase turning radius
Install acceleration/deceleration lane(s) 20
Install centerline rumble stripes
Install centerline rumble strips 10
Install centerline rumble strips/stripes 10
Install climbing lane 20
Install edgeline rumble strips
Install edgeline rumble strips/stripes 10
Install glare shields
Install lane(s) 20
Install left turn acceleration lane
Install one way couple
Install passing lane(s)
Install right turn acceleration lane
Install rumble strips 10
Install rumble strips on approaches to
intersections
Install through lane(s)
Install truck escape ramp 20
Install turnabout

Another valuable resource in the CMF Clearinghouse is the crash cost summary table,

which includes all of the values for each state of how much they value the cost of each crash. For

example, a fatal injury crash has a much higher cost than a non-injury crash. A portion of the

crash cost summary table can be seen in Table 2-2. These resources can be helpful in

determining the life-cycle benefit-cost analysis of a roadway improvement or change.
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Table 2-2: Crash Cost Summary Table (CMF Clearinghouse 2015)

Cost of Cost of Non- Cost of Property
Cost of Fatal Incapacitating Incapacitating | Cost of Possible Damage Only
State Crash (K) Injury Crash (A) | Injury Crash (B) | Injury Crash (C) Crash (0)

AK 1393000 13900
AZ 5800000 400000 80000 42000 4000

CA 4008900 216000 79000 44900 7400
CO 1420000 9100

DE

1A 800000 120000 8000 2000 Actual value
ID 6391502 318302 89155 59097 6842

IL 1432800 70300 22700 12800 9000

IN

KS 4634000 3913000 78300 41350 3200
KY 1410000 69000 22300 12600 2400

2.5 HSM Method

The HSM can be considered the basis for anything related to safety on roadways. This
also applies to life-cycle benefit-cost analysis of safety related improvements and the method
explained in the HSM can be considered the preferred method to complete this type of analysis.

The specific details associated with the HSM Method can be found in the following subsections.

2.5.1 HSM for Determining Change in Crash Frequency

The benefits of safety for a project are determined using the crash information for a site.
One of the most important parts of completing a life-cycle benefit-cost analysis of safety related
improvements is to estimate the change in the number of crashes for a proposed project. The
HSM outlines four different methods for estimating the change in expected average crash
frequency of a proposed project or project design alternative (AASHTO 2010a). The Part C
Predictive Method has a part in each of the four methods. The Part C Predictive Method refers to
the method outlined in Volume 2 of the HSM (AASHTO 2010b). This method provides

procedures to estimate the expected average crash frequency when geometric design and traffic
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control features are specified (AASHTO 2010b). When the Part C Predictive Method is not
available to be used, the Part D of the HSM method can be used instead. Part D presents a
number of CMFs to represent how a certain modification will affect the crash frequency of a
given roadway segment (AASHTO 2010b).

The four methods listed in the Part C are presented below in order of reliability:

e Method I — Apply the Part C Predictive Method to estimate the expected average
crash frequency of both the existing and proposed conditions

e Method 2 — Apply the Part C Predictive Method to estimate the expected average
crash frequency of the existing condition, and apply an appropriate project CMF from
Part D to estimate the safety performance of the proposed condition.

e Method 3 - 1f the Part C Predictive Method is not available, but an SPF applicable to
the existing roadway condition is available (i.e., an SPF developed for a facility type
that is not included in Part C), use that SPF to estimate the expected average crash
frequency of the existing condition, and apply an appropriate project CMF from Part
D to estimate the expected average crash frequency of the proposed condition. A
locally derived project CMF can also be used in Method 3.

o Method 4 — Use observed crash frequency to estimate the expected average crash
frequency of the existing condition, and apply an appropriate project CMF from Part
D to the estimated expected average crash frequency of the existing condition to
obtain the estimated expected average crash frequency for the proposed condition.
This method is applied to facility types not addressed by the Part C Predictive

Method.
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When a CMF from Part D of the HSM is used in one of the four methods, the associated
standard error of the CMF can be applied to develop a confidence interval around the expected
average crash frequency estimate. This range can help the analyst to see what type of variation
could be expected when implementing a countermeasure. When there is no applicable Part C
Predictive Method, SPF, and CMF, the HSM procedures cannot provide an estimate of the
expected project effectiveness. In order to evaluate countermeasures, engineering judgment may
be used to develop an estimated applicable CMF. The results of the analysis would be considered
uncertain, and a sensitivity analysis based on a range of CMF estimates could be used to support

decision-making (AASHTO 2010a).

2.5.2 HSM Method for Converting Change in Crash Frequency to Monetary Benefit
After the change in crashes has been estimated for a project, the benefits from preventing
the crashes needs to be converted into a monetary value. The first step in converting the benefits
to a monetary value is to calculate the annual monetary value. To calculate the annual monetary
value for the benefits of reducing crashes, multiple data are needed. The accepted monetary
value of crashes by severity is needed to determine how the reduction in each crash severity level
has created a benefit for the project. There are numerous differing opinions on how these values
of the different crash types should be calculated. The FHWA has completed a significant amount
of research that establishes a basis for quantifying, in monetary terms, the human capital crash
costs to society of fatalities and injuries from highway crashes. These estimates include the
monetary losses associated with medical care, emergency services, property damage, lost
productivity, etc. to society as a whole. The FHWA values for each crash severity level can be

seen in Table 2-3 (AASHTO 2010a).
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Table 2-3: Benefit Value Per Crash Provided by the FHWA for Each Crash Type

(AASHTO 2010a)
Severity Severity | Severity No. Value
PDO O 1 $7,400.00
Possible Injury C 2 $44,900.00
Evident Injury B 3 $79,000.00
Disabling Injury A 4 $216,000.00
Fatal K 5 $4,008,900.00

State and local jurisdictions often have accepted societal crash costs by crash severity and
collision type. For example, UDOT has their own monetary values that they use in determining
the value of each crash severity level (Wall 2016). There are five crash severity levels considered
that are presented on a KABCO scale. As would be expected, fatal crashes have a higher value
than PDO crashes. UDOT equalizes the scale for the fatal and disabling injuries so that the fatal
crashes and the disabling injury crashes have the same monetary value. The values used by
UDOT for each crash severity levels can be seen in Table 2-4 (Wall 2016). This is done to lessen
the benefit provided by reducing fatal crashes and increase the benefit provided by reducing
disabling injury crashes. While of course, fatal crashes are the crashes that should most definitely
be prevented, in many cases, disabling injuries may cost more than fatal crashes in a long run
because of lingering medical costs and the persons involved in these incapacitating injuries being
prevented from ever working again. Other than these monetary values of crashes by severity, the

change in crash estimates for different categories are also needed.
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Table 2-4: Benefit Value Per Crash Provided by UDOT for Each Crash Type (Wall 2016)

Severity Severity | Severity No. Value
PDO O 1 $3,200.00
Possible Injury C 2 $62,500.00
Evident Injury B 3 $122,400.00
Disabling Injury A 4 $1,961,100.00
Fatal K > $1,961,100.00

After the change in crash benefit is converted into an annual value, the annual value must

be converted into the present value. There are two different methods for converting the annual

monetary benefits to present value. One method is where the annual benefits are uniform over

the service life of the project, while the other method is where the annual benefits vary over the

life of the project.

The first method is used when the annual benefits are uniform over the service life of the

project. In the first method, annual monetary benefits is multiplied by a conversion factor for a

series of uniform annual amounts to present value to produce the present value of the project

benefits for a specific site. The conversion factor is calculated using an equation that includes a

minimum attractive rate of return or discount rate and the particular year in the service life of the

countermeasure is being analyzed. This can be seen in Equation 2-3 (AASHTO 2010a).

p,. = (1.0+i)Y-1.0
ALY T i[(1.0+0)Y]

(2-3)

where, P4y = Conversion factor for a series of uniform annual amounts to present value

i = Minimum attractive rate of return or discount rate

y = Year in the service life of the countermeasure(s)
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The second method for converting the annual values to present values is used when the
annual benefits vary over the service life of the project. Some countermeasures produce larger
changes in expected crash frequency in the first years after the implementation than in
subsequent years. In order to account for this occurrence over the service life of the
countermeasure, non-uniform annual monetary values can be calculated as done in the first
method. The first step in this method is to convert each annual monetary value to its individual
present value. Each future annual value is treated as a single future value; therefore, a different
present worth factor is applied to each year. The annual monetary benefits are multiplied by a
different factor that converts a single future value to its present value. The equation for the factor

can be seen in Equation 2-4 (AASHTO 2010a).

Priy = (1.04+ )P (2-4)

where,  Priy = Factor that converts a single future value to its present value
i = Minimum attractive rate of return or discount rate

y = Year in the service life of the countermeasure(s)

After these values are all calculated, the next step is to sum the individual present values to

arrive at a single present value that represents the overall benefits of the project.

2.5.3 HSM Method for Determining Project Costs
After the benefits of the project are calculated the costs of the projects need to be
estimated. Determining the costs associated with implementing a countermeasure follows the

same procedure as performing cost estimates for other construction projects. Similar to other
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roadway construction projects, expected project costs are unique to each site and to each
proposed countermeasures. The cost of implementing a countermeasure or set of
countermeasures could include a variety of factors, such as right-of-way acquisition, construction
material costs, grading and earthwork, utility relocation, environmental impacts, maintenance,
and planning and engineering design work conducted prior to construction (AASHTO 2003).
Project costs are expressed as present values for use in economic evaluation. Project construction
or implementation costs are typically already present values, but any annual or future costs for
maintenance and operation need to be converted to present values using the same relationships

presented in section 2.5.2 for project benefits (AASHTO 2010a).

2.5.4 Economic Evaluation Method for Individual Sites

After the benefits and costs are both calculated, the economic evaluation can be
performed for the project sites. There are two steps in performing the economic evaluation:
determine if a project is economically justified (the benefits are greater than the costs), and
determine which project or alternative is most cost-effective. This section will explain different
ways the most cost-effective improvement alternative can be determined.

The first step is to determine if a project is economically justified is by using the Net
Present Value (NPV) method, which is also referred to the Net Present Worth (NPW) method
(AASHTO 2010a). This method is used to express the difference between the present cost and
present benefit of an individual improvement project in a single amount. The NPV or NPW
method can be used for two basic functions. This method can be used to determine which
countermeasure or set of countermeasures provides the most cost-efficient means to reduce
crashes. The countermeasures or sets of countermeasures are ordered from the highest to lowest

NPV. The method can also be used to evaluate if an individual project is economically justified.
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Its first step is to estimate the number of crashes reduced due to the safety improvement project.
The crash reduction is then converted to an annual monetary benefit. This annual monetary
benefit is then converted to a present value. The present value of the costs associated with
implementing the project is then calculated. These benefits and costs are then entered into

Equation 2-5 to determine the NPV.

NPV = PVbenefits — PViosts (2-5)

where, NPV = Net present value of the project
PVienefits = Present value of the project benefits

PV.osts= Present value of project costs

A project with a NPV greater than zero indicates a project with benefits that are sufficient
enough to justify implementation of the countermeasure. A value less than zero indicates a
project that does not produce enough benefits to justify implementation of the countermeasure.

There are strengths and weaknesses associated with the NPV analysis method. The
strengths are that it evaluates the economic justification of a project, the NPV are ordered from
highest to lowest, and it ranks the projects with the same rankings as produced by the
incremental benefit-to-cost ratio method. One weakness of this method is that the magnitude
cannot be easily interpreted as a benefit-cost ratio (BCR). This is because only the total monetary
net benefit is calculated as opposed to comparing the benefits to costs. This method can help
determine if a countermeasure is economically justified, but it does not necessarily determine

which countermeasure would be the best.
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After the NPV is calculated, a BCR can be calculated. A BCR is the ratio of the present-
value benefits of a project to the implementation costs of the project. If the ratio is greater than
1.0, the project can be considered economically justified. After BCRs are calculated,
countermeasures are then ranked from highest to lowest BCR. To calculate the BCR, the present
value of the estimated change in average crash frequency and the present value of the costs

associated with the safety improvement project need to be calculated. The BCR is calculated

using Equation 2-6 (AASHTO 2010a).

BCR = PVbenerits (2-6)

PVCOSfS

where, BCR = Benefit-cost ratio
PVienefits = Present value of the project benefits

PV.osis = Present value of project costs

As stated previously, this method can only be used to determine the most valuable
countermeasures for a specific site and can be used to evaluate economic justification of
individual projects.

Another procedure to produce a cost-effectiveness analysis is to not convert the predicted
change in average crash frequency into monetary values, but to compare them directly to project
costs. The cost-effectiveness of a countermeasure implementation project is expressed as the
annual cost per crash reduced. Both the project cost and the estimated average crash frequency
reduced must apply to the same time period, either on an annual basis or over the entire life of

the project. This method requires an estimate of the change in crashes and cost estimate

24

www.manaraa.com



associated with implementing the countermeasure. It is used to gain a quantifiable understanding
of the value of implementing an individual countermeasure or multiple countermeasures at an
individual site when an agency does not support the monetary crash cost values used to convert a
project’s change in estimated average crash frequency reduction to a monetary value.

The first step in this cost-effectiveness analysis method is to estimate the change in
expected average crash frequency due to the safety improvement project. The next step is to
calculate the costs associated with implementing the project. The last step is to calculate the cost
effectiveness of the safety improvement project at the site by dividing the present value of the
costs by the estimated change in average crash frequency over the life of the countermeasure.

This is shown in Equation 2-7.

. PV,
Cost Ef fectiveness Index = costs (2-7)
Npredictea—N
predicted observed

where, PVosis = Present value of project costs

[y

Nprediced = Predicted crash frequency for year “y

(Y]

Nobservea= Observed crash frequency for year “y

The strengths associated with this method are that it results in a simple and quick
calculation that provides a general sense of an individual project’s value. It produces a numeric
value that can be compared to other safety improvement projects evaluated with the same
method, and there is no need to convert the change in expected average crash frequency by
severity to a monetary value. The weakness is that it does not differentiate between the value of

reducing a fatal crash, injury crash, and a PDO crash.
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2.5.5 Non-Monetary Considerations

While most cases will involve benefits being converted into monetary values and then
comparing these values to the monetary costs, there are also cases where non-monetary
considerations need to be taken into account. For example, many factors not directly related to
changes in crash frequency enter into decisions about countermeasure implementation projects
and many cannot be quantified in monetary terms. Examples of non-monetary considerations
include: public demand, public perception and acceptance of safety improvement projects,
meeting established and community-endorsed policies to improve mobility or accessibility along
a corridor, road user needs, and others. For projects intended primarily to reduce crash frequency
or severity, a benefit-cost analysis in monetary terms may serve as the primary decision-making
tool, with secondary consideration of qualitative factors. The decision-making process on larger
scale projects that do not focus only on change in crash frequency may be primarily qualitative
or may be quantitative by applying weighting factors to specific decision criteria such as safety,
traffic operations, air quality, noise, and others. While it is always easiest to determine the best
alternative based on the monetary benefits, there are always other factors that should be taken

into consideration (AASHTO 2010a).

2.6 UDOT Method

The current methods for performing a benefit-cost analysis at UDOT were explained to
the BYU research team in an interview with Dallas Wall, an engineering consultant to UDOT.
As explained in section 2.5.2, UDOT has a set of values that are used in calculating the monetary
benefit for performing a specific type of crash. UDOT currently uses a model in which the CMF
is multiplied by the number of crashes and then the reduction in crashes is determined. This

reduction in the number of crashes is then used to calculate the monetary benefits based on the
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crash costs explained previously. The benefits are then compared to the costs of implementing
the possible countermeasure, which becomes the basis for benefit-cost analysis.

The current UDOT model was found to follow the methods outlined in the HSM method
summarized in section 2.5. The model has entries for crash data to be used as the existing
average crash frequency. The crash data are generally observed crash data at the site from prior

years. The place where the existing crash data can be entered can be seen in Figure 2-1 (Wall

2016).
CONFIDENTIAL: Protected under 23 USC 409
State Route/
FAU Route/
uDoT safety FAS Route/ Beginning Ending Study Period | Study Period
Programs Local Route Location Accum.MP_| Accum.MP | Jurisdiction Begins Ends
Benefit/Cost
Worksheet 1112 12131114
Description of
Proposed Work:
Collision
Description
Totals
Crash
Severity
Distribution
.
£ |5
; 4
Study Period: |
Number of ; 3
Crashes
2
g 1
Total 0 0 0 0 0 0 0 0 0 0

Figure 2-1: UDOT Safety Programs Benefit/Cost Worksheet Crash Data Entry (Wall 2016)

There are also entries for the various CMFs that are applicable to the various
countermeasures. The current UDOT model allows for the use of various countermeasures. The

model allows the user to enter the number of crashes that will be affected by each
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countermeasure. These crashes are then multiplied by their respective CMFs to determine the

reduction in crashes. This part of the spreadsheet can be seen in Figure 2-2.

‘_@ y
il
Crash o :
Modification | 2 3
Factors (CMF) | ~
2
8
B
g5
Estimated | . .
Reduction in ’-; 3
Crashes -
2
8 |
Total|  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Figure 2-2: UDOT Safety Programs Benefit/Cost Worksheet CMF and Crash Reduction
(Wall 2016)

The reductions in crash frequency calculated using the UDOT model are then converted
into annual monetary values by multiplying the reduced number of each crash type by the
corresponding monetary benefit for each crash and then multiplying these monetary benefits by a

conversion factor. The conversion factor used in this model is the conversion factor for a series
of uniform annual amounts, which are brought to present value (PA,i,y). This was shown

previously in Equation 2-3. These annual monetary values are then converted into NPV using a
default discount rate 3.0% and the expected service life of the project countermeasure. All of the

benefits for each crash type are summed up and compared to the project costs. The benefits and
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costs are then used to calculate a BCR using the same method as outlined in the HSM and
explained in Section 2.5. The costs and discount rate as well as the resulting BCR section of the

worksheet are shown in Figure 2-3.

' Estimated
Est. Annual | Average Cost | Annual Cost BIC=
EstRedof | Red.of | perCrash | Saving
Year (Project Construction)| 2015 [ Crash Soverlty | Crashes (Total) |  Crashes | (FHWA)' | (Benefit)
Project Cost (exciude Rightof Way) $10,000,000,00 § § 1,961,100 Using present worth values:
Right of Way Cost| $1000000 | 4 § 1,961,100 Benefit= -
; § i Cost='§ 10,010,000
CAPITAL RECOVERY 2 § 62,500
Discount Rate|  3.0% 1 § a0
Project Service Life (yrs)| 25 Total 0.00 000 $
Severe Crashes

Jhange only yellow-shaded boxes. Crash Modificaton Faclors and Service Life values are Reduced (Ann,)
fom Utah Crash Modification Faclors spreadsheel. Contact W. Scoll Jones If you have

uestons, grmmsmy 0 00
1

"Note: To keep results from updated yearly, break the link bebween this sheel and the KABCO sheel allached OR ohangc B6 on lhoAlS shoel lo the current year,

Figure 2-3: UDOT Safety Programs Benefit/Cost Worksheet BCR (Wall 2016)

The method used for estimating the change in crash frequency for a project in this model
most closely resembles the fourth method outline in section 2.5.1. This method also does not

contain a method for determining the cost-effectiveness index.

2.7 Chapter Summary
As explained in the sections in this chapter, the most reliable method for estimating the

change in average crash frequency is by using the Part C Predictive Method for determining the
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existing crash data and the proposed crash data. The current model used by UDOT makes use of
observed crash frequency for the existing crash data and uses CMFs to determine the proposed
crash data. The UDOT method also does not give the option for using a conversion factor that
converts non-uniform annual benefits to present value. It does not offer an option to create a
cost-effectiveness index at the time when the method was evaluated.

The method to be created by the BYU research team will use method 1 in the HSM to
determine the reduction in crashes for the proposed project by using the Part C Predictive
Method for both the existing and proposed crash frequency. The BYU method will also make use
of the UCPM and the Before and After model that have been developed and are currently being
further improved by the BYU research team. It will use the UCPM to identify a list of “hot spot”
segments that are in most need of safety improvements as well as possible countermeasures to
improve the safety of those segments. This method will provide the UDOT engineers with

another tool for determining the BCR for a project.
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3 METHODOLOGY

This chapter presents the methodology used to complete the tasks to meet the objectives
of the study. To perform a life-cycle benefit-cost analysis of a safety related improvement, three
things need to be determined: the benefits associated with the improvement, the service life of
the improvement, and the costs associated with the improvement including initial costs, right-of-
way costs, rehabilitation costs, and maintenance costs. The service life is almost always a given
value that is determined by the state agency for the improvement. The costs are also usually a
case by case situation that is determined by the state agency. The research effort focused on the
benefits and how they are calculated. This chapter will explain the method that the HSM
prescribes as the most reliable method for determining benefits associated with a safety related
improvement.

As explained in Chapter 2, each crash severity type has its own cost. The benefit is
determined by multiplying the cost of each crash severity type by the crash reduction associated
with that severity type and then summing all of those benefits together. This is a standard
practice for most state agencies. The difference comes in how the reduction in crashes is
calculated. As explained in chapter 2, the HSM prescribes that the Part C Predictive Method be
used to determine the change in average crash frequency. The first section of this chapter
explains the Part C Predictive Method and how it works, followed by a section that explains the

steps associated with a life-cycle benefit-cost analysis of any kind.
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3.1 Part C Predictive Method
The Part C Predictive Method presented in the HSM provides a quantitative measure of
expected crash frequency under both existing conditions and conditions which have not yet
occurred. It is applied to a given time period, traffic volume, and constant geometric design
characteristics of the roadway, and consists of an 18-step procedure to estimate the “expected
average crash frequency” of a roadway network, facility, or site. The 18-step procedure is as
follows (AASHTO 2010b):
1. Define roadway limits and facility type
2. Define the period of study
3. Determine AADT and availability of crash data for every year in the period of interest
4. Determine geometric conditions
5. Divide the roadway into individual roadway segments and intersections
6. Assign observed crashes to individual sites (if applicable)
7. Select a roadway segment or intersection
8. Select first or next year of the evaluation period
9. Select and apply SPF
10. Apply CMFs
11. Apply a calibration factor
12. Is there another year?
a. Ifyes, return to Step 8
b. Ifno, go to Step 13
13. Apply site-specific Empirical Bayes (EB) method (if applicable)

14. Is there another site?
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a. Ifyes, return to Step 7
b. Ifno, go to Step 15
15. Apply project-level EB method (if applicable)
16. Sum all sites and years
17. Is there an alternative design, treatment, or forecast AADT to be evaluated?
a. Ifyes, return to Step 3
b. Ifno, go to Step 18

18. Compare and evaluate results

There are two primary equations associated with the Part C Predictive Method. Equation
3-1 summarizes the calculation associated with determining the number of predicted crashes.
The SPF is determined based on AADT, segment length, and regression constants associated
with the roadway type. The CMFs are determined based on the specific roadway characteristics
such as number of lanes, lane width, shoulder width, and other factors. The calibration factor is

determined based on the specific location of the roadway segment.

NPredicted = Nspf * (CMle * CMFZx * ok CMFyz) * Cx (3'1)

where, Npredicted= Predicted average crash frequency for a specific site type x;
Nspfx = Predicted average crash frequency determined for base conditions of
the SPF developed for site type x:
CMFyx = Crash modification factors specific to SPF for site type x;

Cx = Calibration factor to adjust SPF for local conditions for site type x.
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Equation 3-2 uses the EB method to combine the results from Equation 3-1 with the
observed crash frequency. An over-dispersion parameter, k, is used to balance the observed crash

frequency with the predicted crash frequency from Equation 3-1.

Nexpeteced = [1/( 1+k* Npredicted )] >kI\Ipredicted +{ 1.00 — [1/( 1+k* Npredicted )] } *Nobserved (3-2)

where,  Nexpeteced = Estimate of expected crash frequency for the study period
Npredicted = Predicted model estimate of predicted average crash frequency for
the study period
Nobserved = Observed crash frequency at the site over the study period

k = Over-dispersion parameter from the associated SPF

This process is performed for the existing conditions and for the proposed conditions.
The result from this process is the expected number of crashes per year. The change in crash
frequency is determined by subtracting the expected number of crashes for each year with the
improvement from the expected number of crashes for each year if the improvement had not
been determined. After the total change in average crash frequency is obtained, it is then
multiplied by a distribution to determine the predicted number of crashes of each crash type that
is reduced. A default distribution or a calibrated distribution based on the site location can be
used. The number of reduced crashes for each crash severity type is then multiplied by the crash
cost. As explained in previous sections, these crash costs may be the costs determined by the
FHWA or may be costs determined by the state agency. All of these are summed up to determine
the amount of safety benefit for each year. Since each year has its own benefit, the value of that

benefit changes each year, which requires the benefits and costs to be all brought back to the
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present year. The fundamentals of life-cycle benefit-cost analyses are presented in the next

section.

3.2 Life-Cycle Benefit-Cost Analysis Fundamentals

One important aspect of life-cycle benefit-cost analysis is to determine the benefits and
costs associated with an improvement for each year of the service life. For example, if an
improvement has a service life of 20 years, the entire period of 20 years must be analyzed. The
benefit produced each year was described in section 2.5. The benefit that was calculated based
on the procedure is the future value of that benefit in that particular year. Each year’s benefit
needs to be discounted to the present year. This benefit needs to be multiplied by a factor that
will convert this future value to present value. This factor is calculated using Equation 2-4 in
chapter 2. After all of these benefits are brought back to the present value, they are all summed
up to determine the total safety benefit associated with the improvement. After the total benefit is
determined, the total cost of the improvement needs to be determined (Saito 1988).

Each countermeasure has its own costs that generally includes an initial cost, as well as
possible periodic rehabilitation or reconstruction costs and annual maintenance costs. Since the
initial cost occurs in the present year, it does not need to be brought to present value. Since the
rehabilitation or reconstruction costs and annual maintenance costs occur in future years, these
need to be brought back to the present year. Similar to the benefits, the costs are multiplied by
the factor determined from Equation 2-4 to bring them back to present value. After all of the
crash costs are brought back to present value, they are summed to determine the total cost of the
improvement over the entire service life.

Once both the total present value benefit and total present value costs have been

determined, a benefit-cost analysis can be performed. Section 2.5 presented three different ways
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to perform this analysis. All of these methods are acceptable according to the HSM. UDOT
currently uses a BCR as their primary method. Since using a BCR is the current UDOT method
and since it is accepted by the HSM, it is the method used in this research. A BCR is determined
by dividing the total present value benefit by the total present value cost, as outlined previously
in Equation 2-6. A BCR is determined for each improvement that is being considered for a site

under evaluation, and usually an improvement with the highest BCR is selected.

3.3 Chapter Summary

The Part C Predictive Method is the primary method that was adopted to determine the
change in annual crash frequency for this research, which is an 18-step procedure that is used to
predict the expected crash frequency for a roadway segment. All benefit values and cost values
are discounted to the present year so that a BCR can be calculated. The equations presented in
chapter 2 are the equations that were used to discount the benefits and costs to the present value.

The next chapter explains how the methodology presented in chapter 3 was developed
into an Excel spreadsheet. Excel macros and Visual Basic for Applications (VBA) were used to
incorporate the methodology explained in this chapter into an Excel spreadsheet so that it would

be simple and easy to understand for UDOT safety engineers.
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4 CONCEPT AND SPREADSHEET DEVELOPMENT

This chapter, describes the layout of the spreadsheet program, explains how the
spreadsheet program was developed, and explains how the HSM method for performing a life-
cycle benefit-cost analysis of safety related improvements was incorporated into an Excel-based
spreadsheet program. The rural TLTW highway spreadsheet is used as an example to describe

how the spreadsheet performs the analysis.

4.1 Layout of Spreadsheet Program

As explained in earlier chapters, spreadsheet programs were developed for 11 roadway
types. Three of these roadway types were rural highways, five of these roadways types were
suburban and urban arterials, and the other three roadway types are freeway types. Though each
of these roadway types are different, the spreadsheet was developed to have the same look and
layout for each of these roadway types. This section explains the basic layout of the spreadsheet
program using the rural TLTW highway as an example. Each roadway type has its own
workbook, and each workbook has six worksheets. Two of the worksheets are worksheets that
the user enters necessary information. The other four worksheets are output reports that can be

printed separately as needed. The following subsections explain each of the six worksheets.
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4.1.1 Basic Information Worksheet
The first worksheet that the analyst sees is the Basic Information worksheet. An example

of this worksheet from the rural TLTW highway workbook is shown in Figure 4-1.

Analyst | John Smith | Date | 5/18/2016 [ Company | BYU
Route | US-89 | Direction | Positive [Jurisdiction] Region 4
MP Begin | 267.346 | MPEnd | 276.21 |
Crash Study Begin| 1/1/2010 Crash Study End] 2/29/2016 |
Crash Severity Data
5 (K) 0 Growth Rate on AADT |  1.0%
4(A) 2 (Default is 0.5%)
3(B) 12
2(0) 15
1(0) 77

Figure 4-1: Basic Information Worksheet Example

As is shown in Figure 4-1, there are boxes that are green, blue, or yellow. The green and
blue boxes are labels, while the yellow boxes are the places where the user can enter needed
information. This worksheet was meant to be a place for users to enter basic information such as
the name of the analyst, the date, company, route name, direction, jurisdiction, the beginning of
the segment, end of the segment, the crash data, and growth rate to be used on the AADTSs of
future years. In this rural TLTW highway worksheet, all crashes, whether they be multiple
vehicle or single vehicle are entered as total crashes for each crash severity level. The HSM Part
C Predictive Method does not have different SPFs for different crash types for rural TLTW
highways. There are some roadway types that do have different SPFs for different crash severity

levels, and so the crash data section is different depending on the roadway type that is being
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considered. Some of the information from the basic information worksheet is used for analysis in

the Analysis worksheet, which is explained in the next section.

4.1.2 Analysis Worksheet

This section explains the other worksheet in the workbook that users enter information to
perform the analysis. The Analysis worksheet is the worksheet where users enter the roadway
characteristics of the segment that is being analyzed. Existing conditions are first entered, and
then the future or proposed conditions. An example of this part of the Analysis worksheet is

shown in Figure 4-2.

Similar to the Basic Information worksheet, the yellow boxes are where the analyst enters
information. The white boxes denote places where the value is calculated based on other entries.
As can be seen in Figure 4-2, there are numerous inputs that the analyst needs to enter. The next
chapter explains how the analyst can use outputs from the UCPM to obtain the roadway
characteristics data needed for the inputs in Figure 4-2. As can be seen in Figure 4-2, the last
input data is the calibration factor. As explained in Chapter 3, the calibration factor is used to
adjust the results of SPFs in the HSM. The CMFs that are used for the analysis can be seen in
Figure 4-3. As explained in Chapter 3, the Part C Predictive Method uses SPFs, calibration
factors, and CMFs to calculate the predicted number of crashes. Figure 4-3 displays the CMFs
that are used for the rural TLTW highway analysis. Similar to the other parts of this workbook,
the white boxes denote where the spreadsheet calculates the value. The yellow boxes denote
where the analyst needs to enter information. All of the CMFs that have the white boxes are
CMFs that are calculated based on the information entered by the analyst in the roadway

characteristics section of the worksheet.
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Roadway Segment Characteristics

Existing Conditions Future Conditions
AADT 3000 AADT 3661
Lane Width (ft.) 12 Lane Width (ft.) 12
Shoulder Width (ft.) 5 Shoulder Width (ft.) 5
Shoulder Type Paved j Shoulder Type Paved j
Length of roadway segment (miles) 8.864 Length of roadway segment (miles) 8.864
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 0.0898
Radius of Curvature (feet) 5333 Radius of Curvature (feet) 5333
Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if 0 Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if present at 0
present at only one end) only one end)
Supereelvation (ft/ft) 0 Supereelvation (ft/ft) 0
Grade (%) -4.41 Grade (%) -4.41
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0
Presence of Rumble Strips (1 ifyes, 0 ifno) 1 Presence of Rumble Strips (1 ifyes, 0 if no) 1
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 1
direction, 0 for no passing lanes) passing lanes)
Roadside Hazard Rating (1-7) Use Appendix from 3 Roadside Hazard Rating (1-7) Use Appendix from 3
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury 0382 Proportion of Total Nighttime Fatal or Injury Crashes (use| 0,382
Crashes (use 0.382 for default) ' 0.382 for default) ’
Proportion of Total Nighttime PDO crashes (use 0,618 Proportion of Total Nighttime PDO crashes (use 0.618 0,618
0.618 for default) ' for default) ’
Proportion of total crashes for unlighted roadway 037 Proportion of total crashes for unlighted roadway 037
segments that occur at night (use 0.370 for default) ’ segments that occur at night (use 0.370 for default) ’
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if yes, 0 if| 0
yes, 0 ifno) 1n0)
Caban ]()S:;Zﬁ)e i L L 1 Calibration Factor (site specific, Use 1.00 for Default) 1

Figure 4-2: Inputs of Example Analysis Worksheet

Figure 4-4 displays the average observed crash frequency and Figure 4-5 displays the

crash severity distribution used for the analysis. The observed crash frequency displayed in the

column with the white background in Figure 4-4 is calculated from the Basic Information

worksheet. Figure 4-4 shows a drop-down menu, which allows the user to choose the analysis

method. The crash distribution displayed in Figure 4-5 is calculated based on this drop-down

menu shown in Figure 4-4. The information that is used for the calculation of the predicted

crashes can be seen in Figure 4-6.
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Crash Modification Factors
Existing Conditions | Future Conditions
CMFgra 1.00 CMFgra 1.00
CMFwgra 1.15 CMFwgra 1.15
CMFtRra 1.00 CMFrgra 1.00
CMF,, 1.00 CMF,, 1.00
CMF,, 1.09 CMF,, 1.09
CMFs, 111 CMFs, 111
CMFy, 1.00 CMFy, 1.00
CMFs, 1.00 CMFs, 1.00
CMF, 1.00 CMF; 1.00
CMF, 0.94 CMF, 0.94
CMFy 1.00 CMFy, 0.75
CMFo, 1.00 CMF,, 1.00
CMEF ¢, 1.00 CMEF ¢, 1.00
CMF,,, 0.92 CMF,,, 0.92
CMF)5, 1.00 CMF 5, 1.00
Project Specific
CMF, 1.00 CMF, 1.00
CMF, 1.00 CMFs5 1.00
CMF; 1.00 CMF, 1.00

Figure 4-3: CMF Portion of Example Analysis Worksheet

Observed Crash Severity Frequency

Fatal 5 (K) 0.0
4 (A) 0.3

Injury 3 (B) 1.9
2(0) 24

PDO 1(0) 12.5
Total 17.2

Default Distribution j

Figure 4-4: Observed Crash Frequency of Example Analysis Worksheet
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Crash Severity Distribution
Fatal 1.3%
Incapacitating Injury 5.4%
Nonincapacitating Injury 10.9%
Possible Injury 14.5%
Property Damage Only 67.9%
Total 100.0%

Figure 4-5: Crash Distribution of Example Analysis Worksheet

Observed Crashes Predicted Crashes
k 0.027 k 0.027
W 0.8060 W 0.8471
Niptrs 8.7 Niptrs 8.7
Nopredicted rs 9.04 Noredicted rs 6.78

Part C Predictive Method j

Total Number Total Number

of Crashes 2.0 ofCrashes 6.8

Figure 4-6: SPF Information of Example Analysis Worksheet

Nspfis, or the number of crashes predicted by the SPF, refers to the value produced from
the SPF. Npredicted rs refers to the number of predicted crashes calculated by multiplying the SPF

by the calibration factors and CMFs. The drop-down menu in Figure 4-6 allows the user to
choose either the Part C Predictive Method or the EB method. The total number of crashes is

determined based on which option the analyst chooses in the drop down menu. The benefits

based on the crash costs can be seen in Figure 4-7.

42

www.manaraa.com



UDOT Recommended v
. Estimated Reductionin| ~ Crash Severity Value ,
Crash Severity Crashes (Use Optiors Above) Estimated Safety Benefit
5(K) Fatal 0.5 $ 1,982,000.00 | $ 781,612.18
4(A) Incapacitating Injury 2.2 $ 1,982,000.00 | $ 3,246,696.75
3(B) Nonincapacitating Injury 4.5 $ 123,700.00 | $ 409,016.20
2(0) Possible Injury 6.0 $ 63,200.00 | $ 277,990.14
1(0) Property Damage Only 28.0 $ 3,200.00 | $ 65,911.94
Total 41.2 $ 4,781,227.21

Figure 4-7: Crash Benefits and Costs of Example Analysis Worksheet

The portion of the worksheet shown in Figure 4-7 is where the analyst can see the
number of crashes that have been reduced for each crash severity level. The crash type value can
also be seen in this section. This worksheet has three different options for determining the crash
costs associated with the crash severity level. The three choices can be chosen from the drop-
down menu shown in Figure 4-7 including: FHWA Recommended costs and UDOT
Recommended costs. An explanation of these different crash costs for different severity levels
can be found in Section 2.5 of this thesis. The estimated safety benefit is determined by
multiplying the number of reduced crashes by the crash severity level. The information regarding
the improvement costs can be found in Figure 4-8. The information used in Figure 4-8 is then
used in the BCR calculator, which can be seen in Figure 4-9. As explained in Chapter 3, the BCR
is the criterion used for the analysis in this spreadsheet program. The BCR is calculated by
dividing the present worth benefits by the present worth costs. As can be seen in Figure 4-9, the
benefits and costs need to be in present worth. This part of the analysis is shown in Figure 4-10,
which displays the buttons for two choices. The “Calculate Benefit/Cost Ratio” button performs

all of the life-cycle cost-benefit analysis for the safety related improvement. Pressing this button
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allows the user to calculate all CMFs, generates all of the present value benefit and cost
calculations, and grows the AADT each year based on the growth rate the analyst entered in the

Basic Information worksheet.

Initial Project Cost $ 1,000,000.00
Rehabilitation Cycle Cost S 500,000.00
Number of Years For Each Rehabilitation 5
Annual Maintenance $ 20,000.00
Discount Rate 3%
Service Life (years) 20
Number of Maintenance Periods 4
Total Maintenance Costs Present Value $ 1,421,831.82
Total Cost $ 2,421,831.82

Figure 4-8: Improvement Costs of Example Analysis Worksheet

B/C= 1.97
Using present worth values:
Benefit = $ 4,781,227
Cost = $ 2,421,832

Figure 4-9: BCR of Example Analysis Worksheet

Calculate Benefit/Cost Ratio

Print BCR Report

Figure 4-10: VBA Buttons Used to Perform Analysis and Print Reports
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Rural Two-Lane Two-Way Highway

Roadway Segment Characteristics

Existing Conditions Future Conditions
AADT 3000 AADT 3661
Lane Width (f.) 12 Lane Width (f.) 12
Shoulder Width (ft.) 5 Shoulder Width (ft.) 5
Shoulder Type Paved j Shoulder Type Paved j
Length of roadway segment (miles) 8.864 Length of roadway segment (miles) 8.864
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 0.0898
Radius of Curvature (feet) 5333 Radius of Curvature (feet) 5333
Spiral Transition Curve (1 if yes, 0 ifno, 0.5 if Spiral Transition Curve (1 if yes, 0 ifno, 0.5 if present at
0 0
present at only one end) only one end)
Supereelvation (f/ft) 0 Supereelvation (fi/ft) 0
Grade (%) -4.41 Grade (%) -4.41
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0
Presence of Rumble Strips (1 if yes, 0 ifno) 1 Presence of Rumble Strips (1 if yes, 0 ifno) 1
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 1
direction, 0 for no passing lanes) passing lanes)
Roadside Hazard Rating (1-7) Use Appendix from 3 Roadside Hazard Rating (1-7) Use Appendix from 3
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury 0382 Proportion of Total Nighttime Fatal or Injury Crashes (usef 0382
Crashes (use 0.382 for default) ) 0.382 for default) :
Proportion of Total Nighttime PDO crashes (use 0,618 Proportion of Total Nighttime PDO crashes (use 0.618 0618
0.618 for defauk) © for default) .
Proportion of total crashes for unlighted roadway 037 Proportion of total crashes for unlighted roadway 037
segments that occur at night (use 0.370 for default) ) segments that occur at night (use 0.370 for default) :
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 ifyes, 0 if] 0
yes, 0 ifno) no)
Clleitmit i S::;}:; s, WS D3 1 Calibration Factor (site specific, Use 1.00 for Default) 1

Crash Modification Factors

Existing Conditions | Future Conditions
CMFyy 1.00 CMFyy 1.00
CMFyra 115 CMFyra 115
CMFrg 1.00 CMFrg 1.00
CMF,, 1.00 CMF,, 1.00
CMF,, 1.09 CMF,, 1.09
CMF;, 1.11 CMF;, 1.11
CMF,, 1.00 CMF, 1.00
CMFs, 1.00 CMFs, 1.00
CMF,, 1.00 CMF,, 1.00
CMF;, 0.94 CMF;, 0.94
CMFy, 1.00 CMFy, 0.75
CMFy, 1.00 CMFy, 1.00
CMF) 1.00 CMEF 1.00
CMF, 092 CMF,; 0.92
CMF, 5, 1.00 CMFy, 1.00
Project Specific
CMF, 1.00 CMF, 1.00
CMF, 1.00 CMF; 1.00
CMF; 1.00 CMF, 1.00
Observed Crashes Predicted Crashes
K 0.027 K 0.027
W 0.8060 W 0.8471
Napirs 8.7 Naprs 8.7
Nopredicted s 9.04 Nopredicted s 6.78
Part C Predictive Method j
Total Number 90 Total Number 63
of Crashes ) ofCrashes )

Calculate Benefit/Cost Ratio ‘

Print BCR Report

1.97

$ 4,781,227

$ 2,421,832

Observed Crash Severity Frequency Crash Severity Distribution
Fatal 5(K) 0.0 Fatal 13%
4 (A) 03 Incapacitating Injury 5.4%
Injury 3(B) 1.9 Nonincapacitating Injury 10.9%
2(C) 24 Possible Injury 14.5%
PDO 1(0) 12.5 Property Damage Only 67.9%
Total 17.2 Total 100.0%
Default Distribution -
UDOT Recommended j
. Estimated Reductionin| ~ Crash Severity Value .
Crash S
rash Severity Crashes (Use Options Above) Estimated Safety Benefit
5 (K) Fatal 0.5 $ 1,982,000.00 | § 781,612.18
4(A) Injury 22 $ 1,982,000.00 | § 3,246,696.75
3(B) Injury 4.5 $ 123,700.00 [ $ 409,016.20
2 (0 Possible Injury 6.0 $ 63,200.00 | $ 277,990.14
1(0) Property Damage Only 280 $ 3,200.00 | S 65,911.94
Total 41.2 S 4,781,227.21
Initial Project Cost $ 1,000,000.00
Rehabilitation Cycle Cost s 500,000.00 B/C:
Number of Years For Each Rehabilitation 5 Using present worth values:
Annual Maintenance S 20,000.00 Benefit =
Discount Rate 3% Cost =
Service Life (years) 20
Number of Maintenance Periods 4
Total N Costs Present Value N 1,421,831.82
Total Costs S 2,421,831.82

Figure 4-11: Example Analysis Worksheet
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4.1.3 Output Worksheets
This section presents the layouts of the four output report worksheets, which are the

following:

e Basic Output

e (CMF and SPF Reports

e Benefit Table

e C(Cost Table

Figure 4-12 displays the basic output worksheet. This worksheet takes the roadway
segment characteristics, the crash benefits, the costs, and the BCR. It is meant to be the basic
output that the user would want. Figure 4-13 shows the CMFs and SPF values, observed crash
frequency, and the crash distribution used for the analysis. Figure 4-14 displays the present
values of all of the benefits for each year of the service life. A service life of 20 years was used
as an example in this analysis. Figure 4-15 displays the present values of the maintenance and
rehabilitation costs for each year. Since a service life of 20 years was used, each year of the
service life needed to be brought back to the present year. The results of the calculations for each
year of the service life for the benefits can be seen in Figure 4-14, and the results of the
calculations for each year of the service life for the maintenance and rehabilitation costs can be

seen in Figure 4-15.
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Roadway Segment Characteristics
Existing Conditions Future Conditions
AADT 3000 AADT (Assuming 0.5% Growth Rate) 3661
Lane Width (ft) 12 Lane Width (ft) 12
Shoulder Width (ft) 5 Shoulder Width (ft) 5
Shoulder Type Paved Shoulder Type Paved
Length of roadway segment (miles) 8.864 Length of roadway segment (miles) 8.864
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 0.0898
Radius of Curvature (feet) 5333 Radius of Curvature (feet) 5333
Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if
0 0
present at only one end) present at only one end)
Supereelvation (fi/ft) 0 Supereelvation (fi/ft) 0
Grade (%) -4.41 Grade (%) -4.41
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0
Presence of Rumble Strips (1 if'yes, 0 if no) 1 Presence of Rumble Strips (1 if'yes, 0 if no) 1
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in
both directions, 1 for Passing Lanes in one 0 both directions, 1 for Passing Lanes in one 1
direction, 0 for no passing lanes) direction, 0 for no passing lanes)
Roadside Hazard Rating (1-7) Use Appendix from 3 Roadside Hazard Rating (1-7) Use Appendix from 3
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury 0382 Proportion of Total Nighttime Fatal or Injury 0382
Crashes (use 0.382 for default) ' Crashes (use 0.382 for default) ’
Proportion of Total Nighttime PDO crashes (use 0.618 Proportion of Total Nighttime PDO crashes (use 0.618
0.618 for default) ’ 0.618 for default) ’
Proportion of total crashes for unlighted roadway 037 Proportion of total crashes for unlighted roadway 0.37
segments that occur at night (use 0.370 for default) ’ segments that occur at night (use 0.370 for default) ’
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if 0
yes, 0 ifno) yes, 0 ifno)
Calibration Factor (site specific, Use 1.00 for ) Calibration Factor (site specific, Use 1.00 for :
Default) Default)
. Estimated Reduction| Crash Severity Value .
Crash Severity in Crashes (Use Optionst};bove) Estimated Safety Benefit
5 (K) Fatal 0.5 $ 1,982,000.00 | $ 781,612.18
4 (A) Incapacitating Injury 2.2 $ 1,982,000.00 | $ 3,246,696.75
3(B) Nonincapacitating Injury 4.5 $ 123,700.00 | $ 409,016.20
2 (O) Possible Injury 6.0 $ 63,200.00 | $ 277,990.14
1(0) Property Damage Only 28.0 $ 3,200.00 | $ 65,911.94
Total 41.2 $ 4,781,227.21
Initial Project Cost S 1,000,000.00 B/C= 1 .97
Maintenance Cost Per Period $ 500,000.00 Using present worth values:
Number of Years For Each Maintenance 5 Benefit = $ 4,781,227
Annual Maintenance $ 20,000.00 Cost = $ 2,421,832
Discount Rate 3%
Service Life (years) 20
Number of Maintenance Periods 4
Total Maintenance Costs Present Value $ 1,421,831.82
Total Costs $  2421,831.82

Figure 4-12: Basic Output
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Crash Modification Factors Observed Crash Frequency
Existing Conditions | Future Conditions Fatal 5 (K) 0.00
CMFra 1.00 CMFra 1.00 4(A) 032
CMFyra 1.15 CMFyra 1.15 Injury 3 (B) 1.95
CMFrpa 1.00 CMFrpa 1.00 2(C) 243
CMF,, 1.00 CMF,, 1.00 PDO 1(0) 12.49
CMF,, 1.09 CMF,, 1.09 Total 17.20
CMF;, 111 CMF;, 111 Default Distribution
CMF,, 1.00 CMF,, 1.00 Crash Distribution
CMFs, 1.00 CMFs, 1.00 Fatal 1%
CMF, 1.00 CMF, 1.00 Incapacitating Injury 5%
CMF5, 0.94 CMF, 0.94 Nonincapacitating Injury 11%
CMFy, 1.00 CMFy, 0.75 Possible Injury 15%
CMFy, 1.00 CMFy, 1.00 Property Damage Only 68%
CMF g, 1.00 CMF g, 1.00 Total 100%
CMF 0.92 CMF, 0.92 Existing Crashes Future Crashes
CMF 2 1.00 CMF 2 1.00 k 0.027 k 0.027
W 0.806 W 0.847
Project Specific Neps 8.669 Npirs 8.669
CMF, 1 CMF, 1 Nopredictedrs 9.037 Npreditedss 6.778
CMF, 1 CMF5 1 Predictive Method
CMF; 1 CMF, 1 Total Crashes| 9.0 Total Crashes 6.8

Figure 4-13: CMF and SPF Reports

Year AADT Rcerjlsx};:j Fatal Benefit Incapa}(;ti:r;% ety Niz;ﬁ:;?;;?;lng Possible Injury Benefits | PDO Benefit Total Benefits
1 3030 1.870218988 | §  46.784.53 | § 19433573 | §  24,482.26 [ § 16,639.50 [ § 394525 8 286.187.26
2 3060.3 1.888921178 | §  45.876.09] § 190,562.22 | §  24,006.87 | § 1631640 [ §  3,868.65 [ § 280,630.23
3 3090.903 190781039 [$ 4498529 [ § 186,861.98 | §  23,540.72 [ § 1599958 | §  3,793.53 [ 8 275.181.10
4 3121.81203 | 1.926888494 | S 44.111.79 § 183,233.59 | §  23,083.62 § 1568891 [ §  3,719.87( § 269,837.78
5 3153.03015 | 1.946157379 | S 4325525 § 179,675.66 | $§  22,635.39 [ § 1538427 [ §  3,647.64| 8 264,598.21
6 3184.560452 | 1.965618953 | § 4241534 $ 176,186.81 | §  22,195.87[ § 15,085.55 | §  3,576.81| 8 259.460.38
7 3216406056 | 1.985275142 | 'S 41,591.74 | $ 172,765.71 | $  21,764.88 | § 14,792.62 | §  3,507.36 | $ 254,422.31
8 3248570117 | 2.005127894 | §  40.784.14 | $ 169,411.03 | §  21,342.26 [ § 14,50539 | § 343925 8 249,482.07
9 3281.055818 | 2.025179173 | S 39.992.21| $ 166,121.50 | 8 20.927.85[ $ 1422373 |8 337247 § 244,637.76
10 | 3313.866376 | 2.045430964 | S 39.215.66 | $ 162,895.84 | 8 20.521.48 [ $ 1394754 | $ 3.306.99 | § 239,887.51
11 3347.00504 | 2.065885274 | S 38.45420( 8 159.732.81 | 8 20.123.01[ $ 13676728 324277 8 235,229.51
12 3380.47509 | 2.086544127 |$  37.70751 8 156,631.20 | 8 19.732.27] '8 13411.15| $ 317981 § 230,661.94
13 | 3414279841 | 2.107409568 | S 36.975.33 | $ 153,580.82 | 8 19.349.12 [ § 1315074 | $  3.118.06| § 226,183.07
14 344842264 | 2.128483664 | S 36.257.36 | $ 150,607.50 | §  18,973.41 § 12,80538 [ §  3,057.52( 8 21,791.16
15 | 3482.906866 | 2.1497685 |$  35.553.33 | $ 147,683.08 | §  18,604.99 [ § 12,64499 [ 8§ 2,998.15( 8 217.484.54
16 | 3517.735935 | 2.171266185 | S  34.862.98 | $ 14481545 | § 1824373 [ § 1239945 [ §  2,939.93 [ 8 213,261.54
17 | 3552.913294 | 2.192978847 | S 34.186.03 | $ 142,003.49 | §  17,889.48 [ § 12,15869 [ §  2,882.85 § 209,120.54
18 | 3588.442427 | 2214908636 |$  33.522.22 [ $ 13924615 | §  17,542.12[ § 11,9260 [ §  2,826.87( 8 205,059.95
19 | 3624.326851 | 2237057722 [$  32.871.30 [ $ 136,542.34 | 8 17.201.49[ 8 1,691.09| § 277198 | § 201,078.20
20 366057012 | 2259428299 |$  32.233.03 | § 133,.891.03 | 8§ 16.867.48 [ $ 1146408 | §  2.718.15] § 197,173.71
[ Total | [ 4118035938 [ s 781.635.33 [ $ 3.246.792.92 [ $  409.028.32[ $ 27799838 [ $ 65913.89[ §  4,781,368.83

Figure 4-14: Benefit Table
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Present Value

Year Period Rehabilitation/ Annual I\CAanEtenance
Reconstruction Cost o8
1 $ 19,417.48
2 $ 18,851.92
3 $ 18,302.83
4 $ 17,769.74
5 1 $ 431,304.39 | $ 17,252.18
6 $ 16,749.69
7 $ 16,261.83
8 $ 15,788.18
9 $ 15,328.33
10 2| $ 372,046.96 | $ 14,881.88
11 $ 14,448.43
12 $ 14,027.60
13 $ 13,619.03
14 $ 13,222.36
15 3[$ 320,930.97  $ 12,837.24
16 $ 12,463.34
17 $ 12,100.33
18 $ 11,747.89
19 $ 11,405.72
20 $ 11,073.52
Total $ 1,124,282.32 1% 297,549.50

Figure 4-15: Cost Table
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4.2 Spreadsheet Development in Excel

This section explains how the Part C Predictive Method was developed into an Excel-
based spreadsheet program. As explained in Chapter 3, the HSM’s Part C Predictive Method has
18 steps (AASHTO 2010b). The HSM lists four different methods for determining the change in
crash frequency in order of reliability. Currently, UDOT uses the fourth reliable method (Method
4). The goal of this research was to develop a tool that the most reliable method mentioned in the
HSM could be used to perform life-cycle benefit-cost analyses (Method 1). A spreadsheet
program was built that performs the Part C Predictive Method for 11 different roadway segment
types. Intersections were not included in this spreadsheet program as they are not included in the
UCPM or the UCSM at the time of this research. The methodology for analysis was set up to
become part of the use of the models in selecting countermeasures. The concept and spreadsheet
layout are discussed in section 4.1 using the rural TLTW highway spreadsheet as an example.
One important aspect associated with life-cycle benefit-cost analysis of safety related
improvements is the cost of countermeasures. This spreadsheet program, however, does not
include a module to estimate costs associated with a countermeasure to be selected because such
costs vary significantly depending on the way countermeasures have been implemented. At the
time of this study, no systematic way to estimate such costs are available. The engineer should
seek guidance from the cost estimate expert within the agency when determining the project
costs.

The first eight steps of the Part C Predictive Method (see section 3.1) are comprised of
gathering all of the needed data including the roadway characteristics, crash data, AADT, and
defining the crash study period. The crash study period and crash data are entered in the Basic

Information worksheet. The AADT and roadway segment characteristics are entered in the
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Analysis worksheet. Steps 9 through 12 have to do with applying appropriate SPFs, CMFs, and
calibration factors. The CMFs are calculated in the spreadsheet using the roadway segment
characteristics. Each CMF is calculated using VBA when the “Calculate Benefit/Cost Ratio”
button is selected. The SPFs are calculated using the AADT data and the segment length. The
calibration factor is meant to calibrate the expected crash frequency to local conditions. The
calibration factor is one of the inputs that the analyst enters as part of the roadway
characteristics. Step 13 is about applying the EB method. This is accomplished by letting the
user either choose to use the EB method or the Part C Predictive Method by using the drop-down
menu as shown in Figure 4-6. Step 16 is executed by summing all of the years that are part of the
service life. The other steps in the Part C Predictive Method have to do with repeating the
process and with comparing the results. These steps are up to the analyst and require engineering
judgement to make the decision.

Once the change in crash frequency due to a countermeasure selected is calculated, the
benefits and costs need to be calculated. The benefits are obtained by multiplying the crash type
values by the number of reduced crashes. The number of reduced crashes is obtained from the
average change in crash frequency. The user can choose the crash by type by using the drop-
down menu shown previously in Figure 4-7. The costs are determined using the information
entered as shown previously in Figure 4-8. The “Calculate Benefit/Cost Ratio” button is used to
determine the present benefit values and the present cost values. The BCR is also calculated in

the spreadsheet when the “Calculate Benefit/Cost Ratio” button is executed.

4.3 Spreadsheet Analysis Procedure
This section explains how the spreadsheet program performs the analysis. The rural

TLTW highway spreadsheet is used as an example. Example conditions are used for the analysis.
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The analysis starts with the Basic Information worksheet, followed by the Analysis

worksheet and the use of the Output Report worksheets. The Basic Information worksheet for

this sample analysis is shown in Figure 4-16.

Analyst | John Smith | Date | 5/18/2016 [ Company | BYU
Route | US-1 | Direction | Positive | Jurisdiction| Region 4
MP Begin | 200 [ MPEnd | 205 |
Crash Study Begin| 1/1/2010 Crash Study End] 1/12016 |
Crash Severity Data
5 (K) 3 Growth Rate on AADT | 0.5%
4 (A) 3 (Default is 0.5%)
3 (B) 12
2(C) 15
1(0) 77

Figure 4-16: Basic Information Worksheet for Example Analysis

As can be seen in Figure 4-16, the beginning mile point of this sample segment is 200,

and the ending mile point is 205, meaning that the segment length will be 5 miles. The crash

study period goes from January 1, 2010 to January 1, 2016 meaning that this includes six total

years of crashes. The crash severity distribution is an estimate, but the Analysis worksheet will

divide these crashes by six to come up with an annual average observed crash frequency. The

growth rate on AADT was set to be 0.5 percent. This means that for each year of the study, the

AADT will grow by 0.5%. The traffic growth rate for a study site can be obtained from UDOT’s

historical AADT data. The roadway characteristics that were used for this sample analysis are

found in Figure 4-17. The CMFs that are produced from these characteristics is shown in Figure

4-18. These CMFs are determined based on the physical conditions using the methods described
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in the HSM. All CMF computation routines are included in the spreadsheet. Appendix A

contains all CMFs used for the rural TLTW highway module of the spreadsheet. As shown in

Figure 4-17, the shoulder width was changed from 2 feet to 8 feet, the presence of rumble strips

was added, two passing lanes were added, and the presence of automated speed enforcement was

added, as illustrated in the yellow columns on the left and on the right.

Roadway Segment Characteristics

Existing Conditions

Future Conditions

AADT 30000 AADT 33147
Lane Width (f.) 12 Lane Width (ft.) 12
Shoulder Width (ft.) 2 Shoulder Width (ft.) 8
Shoulder Type ‘ Paved - Shoulder Type Paved -
Length of roadway segment (miles) 5.000 Length of roadway segment (miles) 5.000
Length of Horizontal Curve (miles) 1.0000 Length of Horizontal Curve (miles) 1.0000
Radius of Curvature (feet) 6000 Radius of Curvature (feet) 6000
Spiral Transition Curve (1 if'yes, 0 ifno, 0.5 if Spiral Transition Curve (1 if'yes, 0 ifno, 0.5 if present at
0 0
present at only one end) only one end)
Supereelvation (fi/ft) Supereelvation (fi/ft) 0
Grade (%) Grade (%) 0.00
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0
Presence of Rumble Strips (1 if'yes, 0 if no) 0 Presence of Rumble Strips (1 if'yes, 0 if no) 1
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 2
direction, 0 for no passing lanes) passing lanes)
Roadside Hazard Rating (1-7) Use Appendix from 3 Roadside Hazard Rating (1-7) Use Appendix from 3
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury 0382 Proportion of Total Nighttime Fatal or Injury Crashes (use| 0382
Crashes (use 0.382 for default) ' 0.382 for default) ’
Proportion of Total Nighttime PDO crashes (use 0.618 Proportion of Total Nighttime PDO crashes (use 0.618 0.618
0.618 for default) ' for default) '
Proportion of total crashes for unlighted roadway 037 Proportion of total crashes for unlighted roadway 037
segments that occur at night (use 0.370 for default) ' segments that occur at night (use 0.370 for default) '
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if'yes, 0 if 1
yes, 0 if no) no)
Calibration Factor ]()S:;zi; cific, Use 1.00 for 1 Calibration Factor (site specific, Use 1.00 for Default) 1

Figure 4-17: Roadway Characteristics for Example Analysis
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Crash Modification Factors
Existing Conditions | Future Conditions
CMFg, 1.00 CMFga 1.00
CMFyra 1.30 CMFyra 0.87
CMFrgs 1.00 CMFqga 1.00
CMF,, 1.00 CMF, 1.00
CMF,, 1.17 CMEF,, 0.93
CMF;, 1.01 CMF;, 1.01
CMF,, 1.00 CMF,, 1.00
CMFs, 1.00 CMFs, 1.00
CMF, 1.00 CMF, 1.00
CMF,, 1.00 CMF, 0.94
CMFyg, 1.00 CMFy, 0.65
CMF,, 1.00 CMF,, 1.00
CMF 1.00 CMF 1.00
CMF,, 0.92 CMF, 0.92
CMFy, 1.00 CMF 5, 0.93
Project Specific
CMF, 1.00 CMF, 1.00
CMF, 1.00 CMF;s 1.00
CMF; 1.00 CMF, 1.00

Figure 4-18: CMFs for Example Analysis

As shown in Figure 4-18, five CMFs changed from the existing conditions to future
conditions: CMFwra, CMF2r, CMF7:, CMFs:, and CMF12r. The calculation procedures for each of
these five CMFs can be found in Appendix A. Refer to Volume 2 of the HSM for the CMF
equations (AASHTO 2010b). The calculated observed crash frequency for different severity

levels are found in Figure 4-19.
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Observed Crash Frequency

Fatal 5 (K) 0.5
4(A) 0.5

Injury 3(B) 2.0
2(C) 25

PDO 1(0) 12.8
Total 183

Default Distribution -

Figure 4-19: Observed Crash Frequency for Example Analysis

Figure 4-19 shows the observed crash frequency, which is calculated based on the crash
study period and the crash data entered in the Basic Information worksheet. The calculation
procedure for each of these crash severity levels can be found in Appendix A for verification.
Figure 4-19 also shows the drop-down menu in which the analyst uses the default crash severity
distribution. The default crash severity distribution for the rural TLTW highway can be found in

Volume 2 of the HSM, which is shown in Figure 4-20 (AASHTO 2010b).

Crash Severity Distribution
Fatal 1.3%
Incapacitating Injury 5.4%
Nonincapacitating Injury 10.9%
Possible Injury 14.5%
Property Damage Only 67.9%
Total 100.0%

Figure 4-20: Crash Severity Distribution for Example Analysis
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The results of the SPF calculations are shown in Figure 4-21. The Part C Predictive
Method states that the k value for rural TLTW highways is equal to 0.236 divided by the length
(AASHTO 2010b). The calculations for k, w, and Nspfis can be seen in Appendix A. The
Npredictedrs 1S determined by multiplying the results of the Nspfis by the CMFs and the calibration
factor. As shown in Figure 4-17, the calibration factor was 1.00, and the CMFs were summarized
previously in Figure 4-18. The total number of crashes is dependent upon whether or not the EB
method is selected or if the Part C Predictive Method option is selected. If the Part C Predictive
Method option is selected, then the Total Crashes is equal to the Npredicted rs. If the EB method is
selected, then the Npredicted rs Value is weighted with the observed crash frequency summarized

previously in Figure 4-19, which takes into account the k value and w value (Hauer et al. 2002).

Observed Crashes Predicted Crashes
k 0.047 k 0.047
W 0.3051 W 0.4947
Nopfrs 44.3 Nopirs 44.3
Nopredicted s 48.25 Nopredictedrs 21.64
Part C Predictive Method  ~|
orcmie | 2 | otmses | 2

Figure 4-21: SPF Results for Example Analysis

The results of the benefit part of the analysis are shown in Figure 4-22. The benefits are
calculated for each year. Since the service life was set at 20 years, 20 years of benefits were
calculated for this analysis. These values were then used to generate the benefit values found in

Figure 4-23. In this calculation, the crash costs recommended by UDOT recommended were

56

www.manaraa.com



used. The values shown in the “Estimated Safety Benefit” of Figure 4-23 are the present worth

values of the safety benefits. The calculation procedure to obtain the present worth of the safety

benefits can be found in Appendix A. The inputs for the cost analysis are presented in Figure 4-

Year AADT Crashes Reduced Fatal Benefit ncapacitaing injury Nonfncapacnatmg Possible Injury Benefits PDO Benefit Total Benefits
Benefit Injury Benefit

1 30150 2419812219 [ § 60532895 251444332 |8 31676752 8 21529281[8 5104629 § 3,702,878.88

2 30300.75 243191128 |$ 59063650 | $ 2453413.14[ S 30907898 [ § 210,06725[ S 4980730 § 3.613,003.18

3 3045225375 | 2444070836 | §  576300.66 | S 239386428 301577078 204968.53 | § 4859839 [ § 3,525308.93

4 3060451502 | 245629119 [§ 56231278 [ § 233576078 | $ 29425723 (8 199993.57 8 4741882 § 3439.743.18

5 30757.53759 | 2468572646 | §  548.664.41] S 227906756 [ S 28711507 8 19513936 | 8 4626787 § 3.356.254.27

6 3091132528 | 24.8091551 | § 53534731 S 222375038 [ S 280,14626 [ § 19040296 | 8 4514487 § 3.274.791.79

7 31065.88191 | 2493320087 |§  52235345]S 216977586 | S 27334659 § 18578153 | § 4404912 § 3,195,306.55

8 3122120132 | 2505786688 | § 50967497 S 20711140 [S 26671196 8 18127227 8 4297996 § 3.117,750.56

9 337731737 | 2518315621 | § 49730421 S 206572520 [ S 260238378 17687246 | §  41.936.76 | § 3,042,077.01

10 3153420396 | 2530007199 |§  485.233.72] S 20155824 S 253921918 17257944 [ § 4091888 [ § 2,968.240.19

11 3169187498 | 2543561735 | § 47345621 S 196666424 | S 24775875 S 16839062 § 3992570 § 2,896,195.52

12 3185033436 | 2556279544 | § 46196455 S 1918.929.67| S 241.745.19] 8 16430347 8 3895663 [ § 2,825.899.51

13 32009.58603 | 2569060942 | § 45075182 S 187235371 | § 23587759 8 160315.52| 8 38011.08[§ 2,757.309.72

14 30169.63396 | 2581906246 | § 43981124 S 182690823 | §  230,15241 ] S 15642437| 8 3708848 2,690.384.73

15 3033048213 | 2594815777 |$  429.13621 8 1.782,56580 | S 224566.18 § 152,627.66 | S 3618828 [ § 2,625.084.13

16 30492.13454 | 2607789856 | § 41872028 S 173929964 | S 21911555 § 14892310 8 35300928 2,561,368.49

17 30654.59521 | 2620828806 | $  408.557.17]$ 1.697.083.63 | § 213797218 14530846 [ § 3445288 [ § 2.499,199.35

18 30817.86819 | 263393205 |§ 39864073 S 165580228 | 208,607.96 ] 14178156 [ §  33,616.65| 8 2.438,539.18

19 30981.95753 | 2647102614 | § 38896499 S 161570072 | S 203.544.66] S 13834026 [ S 32.80071[$ 2.379.351.33

20 3314686732 | 2660338127 |§ 37952409 $ 1,576.484.68 | § 198,604.25 | § 134982498 3200458 § 2.321,600.09

| Total | | so7.es51987 [s  9.682.68425] 8 4020038074 § 5.066930.71] § 344376770 § 816523.18] S 59.230.286.59

Figure 4-22: Benefit Table Results for Example Analysis
UDOT Recommended j
. Estimated Reductionin| Crash Severity Value
Crash Severity . Estimated Safety Benefit
Crashes (Use Options Above) v

5 (K) Fatal 6.6 $ 1,982,000.00 | $ 9,682,684.25
4(A) Incapacitating Injury 27.4 $ 1,982,000.00 | $ 40,220,380.74
3 (B) Nonincapacitating Injury 55.3 $ 123,700.00 | $ 5,066,930.71
2(©) Possible Injury 73.6 $ 63,200.00 | $ 3,443,767.70
1(0) Property Damage Only 344.7 $ 3,200.00 | $ 816,523.18
Total 507.7 $ 59,230,286.58

Figure 4-23: Benefit Results for Example Analysis
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Initial Project Cost 10,000,000.00
Rehabilitation Cycle Cost 500,000.00
Number of Years For Each Rehabilitation 5
Annual Maintenance 20,000.00
Discount Rate 3%
Service Life (years) 20
Number of Maintenance Periods 4
Total Maintenance Costs Present Value 1,421,831.82

Total Cost

11,421,831.82

Figure 4-24: Inputs for Cost Analysis

As shown in Figure 4-24, the initial cost was assumed to be $10,000,000.00, the

rehabilitation cost was estimated to be $500,000.00 repeated every five years, and the annual

maintenance cost is estimated at $20,000.00. After all these costs are brought back to present

worth, the total cost was calculated. A summary of how the costs were brought to present value

is shown in Figure 4-25. The BCR for this example analysis is performed and the resulting BCR

is shown in Figure 4-26.

As shown in Figure 4-26, the BCR is greater than 1.0 for this analysis, meaning

that the present value costs are less than the present value benefits and the installation of this

countermeasure is justified. All of the pertinent calculation procedures for this example analysis

are found in Appendix A.
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Present Value

Year Period Rehabilitation/ Annual I\CAanEtenance
Reconstruction Cost o8
1 $ 19,417.48
2 $ 18,851.92
3 $ 18,302.83
4 $ 17,769.74
5 1| $ 431,304.39 | $ 17,252.18
6 $ 16,749.69
7 $ 16,261.83
8 $ 15,788.18
9 $ 15,328.33
10 2| $ 372,046.96 | $ 14,881.88
11 $ 14,448.43
12 $ 14,027.60
13 $ 13,619.03
14 $ 13,222.36
15 31 $ 320,930.97 | $ 12,837.24
16 $ 12,463.34
17 $ 12,100.33
18 $ 11,747.89
19 $ 11,405.72
20 $ 11,073.52
Total $ 1,124,282.32 1% 297,549.50

Figure 4-25: Cost Table Results for Example Analysis

B/C= 5.19
Using present worth values:
Benefit = $ 59,230,287
Cost = $ 11,421,832
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44  Chapter Summary

This chapter explained how the spreadsheet program was laid out and gave an example of
its application using a rural TLTW highway segment project. It also explained how the
spreadsheet was developed. The next chapter presents three different examples, using the results

of the UCPM and how the data are entered.
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S APPLICATION THROUGH EXAMPLE

This chapter describes how the Excel-based spreadsheet program can be used to perform
a life-cycle benefit-cost analysis of safety related improvements using the segments chosen by
the UCPM. The UCPM ranks all of the segments in Utah in terms of the deviation from the
probability distribution of expected number of crashes to observed number of crashes. The
output from the UCPM is a report that explains some of the main roadway characteristics of the
segment, as well as possible countermeasures that can be used to improve the safety on these
roadway segments. Analyses of three different roadway segments that were found among the top
20 hot spots, or least safe segments, identified by the UCPM, including a rural TLTW highway

example, a five-lane arterial including TWLTL example, and a freeway segment example.

5.1 Rural TLTW Example

This section explains how the Excel-based spreadsheet program developed for this
research is used to perform an analysis for one of the segments that was determined to be a top
20 hot spot by the UCPM (Schultz et. al 2015). Each of these 20 hot spots has a two-page report
that is created for it. The two-page report for this hot spot can be found in Figure B-1 in
Appendix B.

As shown in Figure B-1, this rural segment is on US-89, in Sanpete County, in UDOT

Region 4, and runs from mile point (MP) 267.346 to MP 276.210, and has a total segment length
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of 8.864 miles. The second page of the two-page report shows that this segment has a 5-ft.
shoulder made of asphalt, a maximum grade of -4.41%, a curve with a 5333-ft. radius, and a 474-
ft. curve length. The second page also shows that this roadway segment has rumble strips.

The crash data used for this analysis was taken from the UDOT SafeMap website (UDOT
SafeMap 2016). The Basic Info worksheet used to perform the life-cycle benefit-cost analysis is

shown in Figure 5-1.

Analyst | John Smith | Date | 5/18/2016 [ Company | BYU
Route | US-1 | Direction | Positive [Jurisdiction] Region 4
MP Begin | 267.346 | MPEnd | 276.21 |
Crash Study Begin| 1/1/2010 Crash Study End] 4/30/2016 |
Crash Severity Data
5 (K) 0 Growth Rate on AADT |  0.5%
4(A) 2 (Default is 0.5%)
3(B) 12
2(0) 16
1(0) 81

Figure 5-1: Basic Info Rural TLTW Example

As shown on the second page of the two-page report seen in Figure B-1, there are various
countermeasures listed that can be used to improve the safety on this roadway segment. This

example performs a life-cycle benefit-cost analysis for two of the safety related improvements

listed in Figure B-1:

° Widen the shoulder from 5 ft. to & ft.

o Add passing lanes in both directions

Each of the countermeasures will be discussed in the following subsections.
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5.1.1 Widening the Shoulder

The first analysis to be performed is to widen the shoulder from 5 ft. to 8 ft. All of the

roadway attributes were entered into the spreadsheet program, and the future condition includes

an 8-ft. shoulder. In both cases, the shoulder is paved since the existing shoulder is made of

asphalt. All of the necessary data for the existing conditions and future conditions are shown in

Figure 5-2.
Roadway Segment Characteristics
Existing Conditions Future Conditions
AADT 2675 AADT 2956
Lane Width (f.) 12 Lane Width (ft.) 12
Shoulder Width (ft.) 5 Shoulder Width (ft.) 8
Shoulder Type J‘ Paved j Shoulder Type ‘ Paved - ‘
Length of roadway segment (miles) 8.864 Length of roadway segment (miles) 8.864
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 0.0898
Radius of Curvature (feet) 5333 Radius of Curvature (feet) 5333
Spiral Transition Curve (1 if'yes, 0 ifno, 0.5 if Spiral Transition Curve (1 if'yes, 0 ifno, 0.5 if present at
0 0
present at only one end) only one end)
Supereelvation (fi/ft) 0 Supereelvation (fi/ft) 0
Grade (%) -4.41 Grade (%) -4.41
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0
Presence of Rumble Strips (1 if'yes, 0 if no) 1 Presence of Rumble Strips (1 if'yes, 0 if no) 1
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 0
direction, 0 for no passing lanes) passing lanes)
Roadside Hazard Rating (1-7) Use Appendix from 3 Roadside Hazard Rating (1-7) Use Appendix from 3
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury 0382 Proportion of Total Nighttime Fatal or Injury Crashes (use| 0382
Crashes (use 0.382 for default) ' 0.382 for default) ’
Proportion of Total Nighttime PDO crashes (use 0.618 Proportion of Total Nighttime PDO crashes (use 0.618 0.618
0.618 for default) ' for default) '
Proportion of total crashes for unlighted roadway 037 Proportion of total crashes for unlighted roadway 037
segments that occur at night (use 0.370 for default) ' segments that occur at night (use 0.370 for default) '
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if'yes, 0 if| 0
yes, 0 if no) no)
Calibration Factor ]()S:;zi; cific, Use 1.00 for 1 Calibration Factor (site specific, Use 1.00 for Default) 1

Figure 5-2: Roadway Segment Characteristics for Rural TLTW Example
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As shown in Figure 5-2, the AADT for the “Future Conditions” is higher than the AADT
for the “Existing Conditions.” This is because the AADT is expected to grow each year, and so
the growth rate used in Figure 5-1 is used to determine how much the AADT will grow each
year. All of the roadway characteristics in Figure 5-2 correspond to different CMFs. The CMFs
that were calculated according to these attributes are shown in Figure 5-3. As shown in Figure 5-
3, the project specific CMFs are all equal to one. This is because the shoulder widening
improvement is represented in the CMFs that are specific to rural TLTW highways. As shown in
Figure 5-3, CMFwra and CMF2: are both different when comparing the existing conditions to the
future conditions. Both of these CMFs are lower for the future conditions, (1.15 vs. 0.87 for
CMFwra and 1.09 vs. 0.93 for CMFz2r), which result in the reduced crashes that will be seen for
each year of the service life. These CMFs are lower for future conditions because it is expected
that an 8-ft. shoulder will cause fewer crashes than a 5-ft. shoulder. The observed crash
frequency for this rural TLTW highway is shown in Figure 5-4.

The observed crash frequency shown in Figure 5-4 represents the average number of
crashes per year for each severity. This is calculated based on the crash data entered, which were
shown previously in Figure 5-1. The crash distribution for this analysis is shown in Figure 5-5.
This crash distribution is based on the default distribution for rural TLTW highways given in the

HSM (AASHTO 2010b).
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Crash Modification Factors
Existing Conditions | Future Conditions
CMFpa 1.00 CMFga 1.00
CMFyra 115 CMFyra 0.87
CMFtRra 1.00 CMFTRra 1.00
CMF,, 1.00 CMF,, 1.00
CMF,, 1.09 CMF,, 0.93
CMF;, T.IT CMF5, T.IT
CMEF,4, 1.00 CMF, 1.00
CMFs, 1.00 CMFs, 1.00
CMF,, 1.00 CMF,, 1.00
CMF, 0.94 CMF,, 0.94
CMFg, 1.00 CMFg, 1.00
CMFy, 1.00 CMF,, 1.00
CMF 1.00 CMF o, 1.00
CMF) 0.92 CMF 0.92
CMF; 1.00 CMF 5, 1.00
Project Specific
CMF, 1.00 CMF, 1.00
CMF, 1.00 CMFs 1.00
CMF; 1.00 CMF, 1.00

Figure 5-3: CMFs for Rural TLTW Example

Observed Crash Severity Frequency

Fatal 5 (K) 0.0
4(A) 0.3

Injury 3 (B) 1.9
2(C) 25

PDO 1(0) 12.8
Total 17.5

’ Default Distribution

-

Figure 5-4: Observed Crash Frequency for Rural TLTW Example
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Crash Severity Distribution
Fatal 1.3%
Incapacitating Injury 5.4%
Nonincapacitating Injury 10.9%
Possible Injury 14.5%
Property Damage Only 67.9%
Total 100.0%

Figure 5-5: Crash Distribution for Rural TLTW Example

The results of the SPFs are shown in Figure 5-6. As explained in section 2.3, SPFs are
calculated using AADT and segment length. The k value is the overdispersion parameter, which
is based on segment length for rural TLTW highways. Npredicted rs is the result of multiplying the
Nispfis value by all of the CMFs from Figure 5-3 and the calibration factor from Figure 5-2. The
Total Crashes value that is presented in Figure 5-6 is based on the Part C Predictive Method,

which combines the results of the Npredicted rs Value with the observed crash frequency.

Observed Crashes Predicted Crashes

k 0.027 k 0.027

w 0.8373 w 0.8580
NSRS 7.0 Nopfrs 7.0
Nopredicted rs 7.30 Npredictedrs 6.22

Part C Predictive Method j

Total Number Total Number

of Crashes 73 6.2

ofCrashes

Figure 5-6: SPF Results for Rural TLTW Example
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The total benefits that were calculated for this example are shown in Figure 5-7. As can
be seen in Figure 5-7, the Crash Type Values that were used for this analysis are the UDOT
Recommended values outlined previously in Figure 2-4. These benefit values were determined
by converting all of the future values of benefits into present values using the discount rate 3

percent that is found in the Costs section in Figure 5-8.

UDOT Recommended j
. Estimated Reductionin| Crash Severity Value .
Crash S .
rash Severity Crashes (Use Options Above) Estimated Safety Benefit
5 (K) Fatal 0.3 $ 1,982,000.00 | $ 393,007.67
4(A) Incapacitating Injury 1.1 $ 1,982,000.00 | $ 1,632,493.39
3 (B) Nonincapacitating Injury 2.2 $ 123,700.00 | $ 205,660.18
2 (C) Possible Injury 3.0 $ 63,200.00 | $ 139,778.09
1(0) Property Damage Only 14.0 $ 3,200.00 | $ 33,141.62
Total 20.6 $ 2,404,080.95

Figure 5-7: Total Benefits for Rural TLTW Example

The total costs associated with this improvement is found in Figure 5-8. As shown in
Figure 5-8, the initial project cost is estimated to be $2,250,000, and the annual maintenance cost
is estimated to be $2,000. These are example amounts, and the difficult part of predicting costs is
explained in section 5.4. The initial project cost is already in present value, while the annual
maintenance value is brought back to present value for each year. For this analysis, cyclic

rehabilitation cost is ignored.
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Inttial Project Cost 2,250,000.00
Rehabilitation Cycle Cost
Number of Years For Each Rehabilitation 1

Annual Maintenance 2,000.00

Discount Rate 3%

Service Life (years) 20

Number of Maintenance Periods 20
Total Maintenance Costs Present Value 29,754.95
Total Cost 2,279,754.95

Figure 5-8: Costs for Rural TLTW Example

The results of this life-cycle cost-benefit analysis is shown in Figure 5-9. The BCR is

determined by dividing the total benefits by the total costs, and it is 1.05 in this example,

meaning that the total benefit is slightly greater than the total cost. UDOT requires that the BCR

be greater than 1.0, therefore this countermeasure may be recommended. However, if there is a

countermeasure with a larger BCR that countermeasure is preferred. The values that are

calculated for the benefits in this example are reliable because they are based on the procedures

explained in the HSM: however, as mentioned previously, the costs for this analysis are

estimates. The entire spreadsheet for the analysis is shown in Figure 5-10. All of the previous

sections shown in this section, from Figure 5-2 through Figure 5-9, are located in this figure.

B/C= 1.05
Using present worth values:
Benefit = $ 2,404,081
Cost = $ 2,279,755

Figure 5-9: Cost-Benefit Results for Rural TLTW Example
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Rural Two-Lane Two-Way Highway

Roadway Segment Characteristics Crash Modification Factors
Existing Conditions Future Conditions Existing Conditions | Future Conditions
AADT 2675 AADT 2956 CMFgy 1.00 CMFgy 1.00
Lane Width (ft.) 12 Lane Width (ft.) 12 CMFygra 1.15 CMFygra 0.87
Shoulder Width (ft.) 5 Shoulder Width (f.) 3 CMFrga 1.00 CMFrga 1.00
Shoulder Type Paved < Shoulder Type ‘ Paved v CMF,, 1.00 CMF;, 1.00
Length of roadway segment (miles) 8.864 Length of roadway segment (miles) 8.864 CMF;, 1.09 CMF, 0.93
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 0.0898 CMF3, L1 CMF3; 111
Radius of Curvature (feet) 5333 Radius of Curvature (feet) 5333 CMF,, 1.00 CMFy, 1.00
Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if 0 Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if present at 0 CMFs, 100 CMFs, 1.00
present at only one end) only one end)
Supereelvation (ft/ft) 0 Supereelvation (ft/ft) 0 CMFg, 1.00 CMFy, 1.00
Grade (%) -4.41 Grade (%) -4.41 CMF7, 0.94 CMF;, 0.94
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0 CMFy, 1.00 CMFs, 1.00
Presence of Rumble Strips (1 ifyes, 0 ifno) 1 Presence of Rumble Strips (1 ifyes, 0 ifno) 1 CMFy, 1.00 CMF,, 1.00
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 0 CMF o, 1.00 CMF g 1.00
direction, 0 for no passing lanes) passing lanes)
Roadside Hazard Rating (1-7) Use Appendix from| Roadside Hazard Rating (1-7) Use Appendix from
Chapter 13 of HSM, base conditions is 3 J Chapter 13 of HSM, base conditions is 3 3 O 092 CMFi, 092
Proportion of Total Nighttime Fatal or Injury Proportion of Total Nighttime Fatal or Injury Crashes (use
Crashes (use 0.382 for defaul) Lt 0.382 for default) X2 CMFior 100 CMFix 100
Proportion of Total Nighttime PDO crashes (use 0618 Proportion of Total Nighttime PDO crashes (use 0.618 0,618
0.618 for defaut) ) for default) : PI‘Q]CCt Spec1ﬁc
Proportion of total crashes for unlighted roadway Proportion of total crashes for unlighted roadway
segments that oceur at night (use 0.370 for default) o segments that occur at night (use 0.370 for defaul) 0 Rl L Gy L
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 ifyes, 0 if] 0 CMF, 1.00 CMFs 100
yes, 0 ifno) no)
Callztoriactoy S:;fﬂ‘;“‘f" U DR 1 Calbration Factor (site specific, Use 1.00 for Defau) 1 CMF; 1.00 CMF, 1.00
Observed Crash Severity Frequency Crash Severity Distribution Observed Crashes | Predicted Crashes
Fatal 5 (K) 0.0 Fatal 1.3% k 0.027 k 0.027
4(A) 0.3 Incapacitating Injury 5.4% w 0.8373 W 0.8580
Injury 3(B) 19 Nonincapacitating Injury 10.9% Nois 70 Nopfis 70
2(C) 2.5 Possible Injury 14.5% Nicedited s 7.30 Npredictedrs 6.22
PDO 10) 128 Property Damage Only 61.9% Part C Predictive Method  ~
Total 17.5 Total 100.0% 7
Default Distribution > Total Number 73 Total Number 62
of Crashes ) ofCrashes i
UDOT Recommended -
Gy Estimated Reductionin| Crash Severity Value Estirated Safety Benefit Calculate Benefit/Cost Ratio ‘
Crashes (Use Options Above) stinated Safety Bene
5 (K) Fatal 0.3 $ 1,982,000.00 | $ 393,007.67 .
) Tnjury [N s 1,982,000.00 | § 1,632493.39 Print BCR Report
3 (B) N pacitating [njury 2.2 $ 123,700.00 | $ 205,660.18
2O Possible Injury 3.0 $ 63,200.00 | § 139,778.09
1(0) Property Damage Only 14.0 $ 3.200.00 | § 33,141.62
Total 20.6 S 2,404,080.95
Initial Project Cost $ 2,250,000.00
Rehabilitation Cycle Cost 5 . B/C: 1 .05
Number of Years For Each Rehabilitation 5 Using present worth values:
Annual Mainienance $ 2,000.00 Benefit = $ 2,404,081
Discount Rate 3% Cost = $ 2,279,755
Service Life (years) 20
Number of Maintenance Periods 4
Total Costs Present Value S 29,754.95
Total Costs S 2,279,754.95

Figure 5-10: Complete Spreadsheet for Rural TLTW Example
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5.1.2 Adding a Passing Lane

The second countermeasure for the rural TLTW example is to add a passing lane in each

direction. Figure 5-1 is still valid for this analysis since none of the crash data or any of the other

factors have been changed. The roadway segment characteristics for the existing and future

conditions are shown in Figure 5-

11.

Roadway Segment Characteristics

Existing Conditions

Future Conditions

AADT 2675 AADT 2956
Lane Width (ft.) 12 Lane Width (ft.) 12
Shoulder Width (ft.) 5 Shoulder Width (ft.) 5
Shoulder Type ‘ Paved - Shoulder Type ‘ Paved -
Length of roadway segment (miles) 8.864 Length of roadway segment (miles) 8.864
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 0.0898
Radius of Curvature (feet) 5333 Radius of Curvature (feet) 5333
Spiral Transition Curve (1 if'yes, 0 ifno, 0.5 if Spiral Transition Curve (1 if'yes, 0 ifno, 0.5 if present at
0 0
present at only one end) only one end)
Supereelvation (fi/ft) 0 Supereelvation (fi/ft) 0
Grade (%) -4.41 Grade (%) -4.41
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0
Presence of Rumble Strips (1 if'yes, 0 ifno) 1 Presence of Rumble Strips (1 if'yes, 0 if no) 1
Presence of Passing Lanes (2 for Passing Lanes in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 2
direction, 0 for no passing lanes) passing lanes)
[Roadside Hazard Rating (1-7) USE Appendix from 3 Roadside Hazard Rating (1-7) USE Appendix from 3
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury 0382 Proportion of Total Nighttime Fatal or Injury Crashes (use 0382
Crashes (use 0.382 for default) ’ 0.382 for default) '
Proportion of Total Nighttime PDO crashes (use 0.618 Proportion of Total Nighttime PDO crashes (use 0.618 0.618
0.618 for default) ’ for default) '
Proportion of total crashes for unlighted roadway 037 Proportion of total crashes for unlighted roadway 037
segments that occur at night (use 0.370 for default) ' segments that occur at night (use 0.370 for default) '
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 ifyes, 0 if| 0
yes, 0 if no) no)
Calibration Factor ]()S:;zi; cific, Use 1.00 for 1 Calibration Factor (site specific, Use 1.00 for Default) 1

Figure 5-11: Roadway Segment Characteristics for Second Rural TLTW Example
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As shown in Figure 5-11, the value for the passing lanes has changed from a 0 to a 2.

This means that there will be passing lane in both directions. The CMFs for this analysis and

how they are different from the first analysis are shown in Figure 5-12.

Crash Modification Factors
Existing Conditions | Future Conditions
CMFy, 1.00 CMFy, 1.00
CMFygra 1.15 CMFyra 1.15
CMFrpa 1.00 CMFra 1.00
CMF,, 1.00 CMF,, 1.00
CMF,, 1.09 CMF,, 1.09
CMF;, 111 CMF;, 111
CMFy, 1.00 CMF,, 1.00
CMFs 1.00 CMFs, 1.00
CMF,, 1.00 CMF,, 1.00
CMF>, 0.94 CMF>, 0.94
CMFy, 1.00 CMFy, 0.65
CMFy, 1.00 CMFy, 1.00
CMF g, 1.00 CMF g, 1.00
CMF 0.92 CMF, 0.92
CMF)5, 1.00 CMF)5, 1.00

Project Specific
CMF; 1 CMF, 1
CMF, 1 CMF; 1
CMF, 1 CMF, 1

Figure 5-12: CMF for Second Rural TLTW Example

As shown in Figure 5-12, the value for CMFs:is 1.00 for the existing conditions, but is

only 0.65 for the future condition. CMFs: is the CMF that correlates to adding or removing
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passing lanes. When there are no passing lanes, the CMF is 1.00, and when there are two passing
lanes, the CMF is 0.65. This is the CMF that is associated with adding passing lanes. As shown
in Figure 5-12, CMFs:is the only CMF that has a different value for existing and future

conditions. The results of the SPFs are shown in Figure 5-13.

Observed Crashes Predicted Crashes

k 0.027 k 0.027

W 0.8373 W 0.8879
Nopfrs 7.0 Noptrs 7.0
Npredicted Is 7.30 Npredicted IS 4.74

Part C Predictive Method j
Total Number 73 Total Number 47
of Crashes ' ofCrashes ’

Figure 5-13: SPF Results for Second Rural TLTW Example

As shown in Figure 5-13, the values for k and Nspfis are the same for both existing crashes
and future crashes, while the values for w, Npredicted rs, and Total Crashes are all different for
existing and future crashes. The values for w are dependent upon the number of predicted
crashes compared to the number of observed crashes. The number of observed crashes for this
analysis is the same for both existing and future crashes, but the number of predicted crashes
changes because the Future Crashes value is determined by multiplying the predicted crashes by
all of the pertinent CMFs. Figure 5-14 shows the benefits for this analysis. As shown in Figure 5-
14, the crash costs that are used for this analysis are the UDOT recommended values outlined
previously in Figure 2-4. Figure 5-14 also shows the total estimated safety benefit for this

analysis, $5,686,133.10. This is more than two times greater than the total estimated safety
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benefit for the shoulder widening analysis. The costs that are associated with this analysis are

found in Figure 5-15.

UDOT Recommended v
. Estimated Reductionin| ~ Crash Severity Value :
Crash Severity Crashes (Use Options Above) Estimated Safety Benefit
5(K) Fatal 0.6 $ 1,982,000.00 | $ 929,541.87
4 (A) Incapacitating Injury 2.6 $ 1,982,000.00 | $ 3,861,173.93
3(B) Nonincapacitating Injury 53 $ 123,700.00 | $ 486,427.54
2(0) Possible Injury 7.1 $ 63,200.00 | $ 330,603.19
1(0) Property Damage Only 33.1 $ 3,200.00 | $ 78,386.58
Total 48.7 $ 5,686,133.10

Figure 5-14: Total Benefits Results for Second Rural TLTW Example

Initial Project Cost $ 8,000,000.00
Rehabilitation Cycle Cost g i
Number of Years For Each Rehabilitation 1
Annual Maintenance $ -
Discount Rate 3%
Service Life (years) 20
Number of Maintenance Periods 20
Total Mamntenance Costs Present Value $ -
Total Cost $ 8,000,000.00

Figure 5-15: Total Cost Results for Second Rural TLTW Example

As shown in Figure 5-15, the initial project cost for this analysis is estimated to be

$8,000,000.00. It is also assumed that there would be no rehabilitation costs or annual
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maintenance costs. Similar to the previous analysis, a service life of 20 years is considered with a

3 percent discount rate. Figure 5-16 shows the BCR for this countermeasure of adding passing

lanes analysis.

B/C=

0.71

Benefit =
Cost =

Using present worth values:

$ 5,686,133

$ 8,000,000

Figure 5-16: BCR Results for Second Rural TLTW Example

Even though the benefits are much larger for this analysis, the BCR for this analysis is

less than the BCR for the previous analysis because the second countermeasure, adding a passing

lane, requires much higher cost than that of the first countermeasure. As explained previously,

this sample analysis is only reliable for benefit computations. As such, the costs need to be

accurately determined as much as possible by the engineer performing the analysis. As can be

seen in Figure 5-16, the BCR is 0.71. This means that the benefits are less than the costs since

the BCR is less than 1.0. Since this BCR is less than 1.0, this countermeasure is not advised, and

the countermeasure to widen the shoulder is preferred because its BCR is greater than 1.0. It is

interesting to note that the benefits for the passing lanes are greater than the benefits for the

shoulder widening countermeasures. The entire spreadsheet that is used for this analysis is shown

in Figure 5-17.
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L3
Rural Two-Lane Two-Way Highway
Roadway Segment Characteristics Crash Modification Factors
Existing Conditions Future Conditions Existing Conditions Future Conditions
AADT 2675 AADT 2956 CMFg, 1.00 CMFyg, 1.00
Lanc Width (f) 12 Lane Width (f.) 12 CMFyra 1.15 CMFuyza, 115
‘Shoulder Width (f.) s Shoulder Width (f.) B CMPFr s 1.00 CMPFra 1.00
Shoulder Type Paved - Shoulder Type Paved CMF,, 1.00 CMF,, 1.00
Length of roadway segment (milcs) 8.864 Length of roadway segment (miles) 8.864 CMEF,, 1.09 CMF,, 1.09
Length of Horizontal Curve (miles) 0.0898 Length of Horizontal Curve (miles) 00898 CMF,, 111 CMFs, 111
Radius of Curvature (feet) 5333 Radius of Curvature (fect) 5333 CMEF,, 1.00 CMEF,, 1.00
Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if Spiral Transition Curve (1 ifyes, 0 ifno, 0.5 if present at
) 0 St 0 CMF;, 1.00 CMFs, 1.00
Supercelvation (V/f) 0 Supereelvation (f/f) 0 CMEF,, 1.00 CMF,, 1.00
Grade (%) 441 Grade (%) -4.41 CMF3, 0.94 CMF, 0.94
Driveway Density (driveways/mile) 0 Driveway Density (driveways/mile) 0 CMEFy, 1.00 CMFy, 065
Presence of Rumble Strips (1 ifyes, 0 ifno) 1 Presence of Rumble Strips (1 ifyes, 0 ifno) [l CMEF,, 1.00 CMFy, 1.00
Presence of Passing Lanes (2 for Passing Lancs in Presence of Passing Lanes (2 for Passing Lanes in both
both directions, 1 for Passing Lanes in one 0 directions, 1 for Passing Lanes in one direction, 0 for no 2 CMF 1.00 CMF, 1.00
direction, 0 for no passing lanes) passing lanes)
Roadside Hazard Rating (1-7) Use Appendix fom 3 Roadside Hazard Ratig (1-7) Use Appendix fom " p— 00 — 002
Chapter 13 of HSM, base conditions is 3 Chapter 13 of HSM, base conditions is 3
Proportion of Total Nighttime Fatal or Injury Proportion of Total Nighttime Fatal or Injury Crashes (use
Crashes (use 0,382 for default) 0382 0.382 for defaul) 0382 CMF i 1.00 CMFizr 1.00
Proportion of Total Nighttime PDO crashes (use J Proportion of Total Nighttime PDO crashes (use 0.618 0618 i )
0.618 for default) - for default) -© Project Specific
Proportion of total crashes for unlighted roadway Proportion of total crashes for unlighted roadway
T G RO O TR G e ) 057 T o G R O T G S ) @ ERT 100 CEy T
Presence of Automated Speed Enforcement (1 if R Presence of Automated Speed Enforcement (1 i yes, 0 if o — 00 p— 0o
yes, 0 ifno) no)
Calibration Factor S:;fﬂ‘:)ec‘ﬁc’ Use 1,00 for 1 Calibration Factor (site specific, Use 1,00 for Default) 1 CMF, 1.00 CMF, 1.00
Observed Crash Severity Frequency Crash Severity Distribution Observed Crashes Predicted Crashes
Fatal 5(K) 0.0 Fatal 13% K 0.027 K 0.027
4(A) 03 Incapacitating Injury 5.4% w 0.8373 w 0.8879
Injury 3 (B) 1.9 Nonincapacitating Injury 10.9% Nates 7.0 Neptis 7.0
2(C) 25 Possible Injury 14.5% NP 7.30 Npreictedrs 474
PDO 10) 12.8 Property Damage Only 67.9% Part C Prodictive Method  ~
Total 17.5 Total 100.0%
Defult Distrbution B Total Number - Total Number e
& of Crashes : ofCrashes :
UDOT Recommended j
—— Estimated Reduction n] — Crash Severity Vakoe | L -7 m o Calculate Benefit/Cost Ratio ‘
Crashes (Use Options Above) e
510 Fatal 0.6 $ 1,082,000.00 | S 929,541.87 .
4(A) Incapacitating Injury 2.6 $ 1,982,000.00 | § 3.861,173.93 Print BCR Report
3®) i ftating Injury 53 $ 123,700.00 | § 486,427.54
2 Possible Injury 7.1 $ 63,200.00 | S 330,603.19
1(0) Property Damage Only 33.1 S 3,200.00 [ S 78.386.58
Total 487 S 5,686,133.10
Initial Project Cost S 8000,000.00
Rehabilitation Cycle Cost $ ) B/C= 0.71
Number of Years For Each Rehabiliation 5 Using present worth values:
Annual Maintenance $ - Benefit = $ 5,686,133
Discount Rate 3% Cost = $ 8,000,000
Service Like (years) 20
Number of| Periods 4
Total Costs Present Value $ -
Total Costs S 8,000,000.00

Figure 5-17: Complete Spreadsheet for Second Rural TLTW Example

5.2 Five-Lane Arterial Including TWLTL Example
Similar to the previous section, which explored two different countermeasures using the

rural TLTW spreadsheet, this section explores analyses of two different countermeasures for an
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urban/suburban five-lane arterial including TWLTL spreadsheet. The segment examined for this
example is US-89 in Box Elder county. The Hot Spot Two-Page Report for this segment can be
found in Figure B-2. This segment is in UDOT Region 1 and ranked 9™ by the UCPM (Schultz et
al. 2015). As can be seen in Figure B-2, there are a number of countermeasures suggested to
improve safety for the segment. The two countermeasures that were chosen for the analyses in
this example are the following:

o Remove on-street parking

o Install lighting.

Each of the countermeasures will be discussed in the following subsections.

5.2.1 Removing On-Street Parking
The first analysis example is to remove the on-street parking. The Basic Info worksheet

of the spreadsheet for this example is shown in Figure 5-18.

Analyst | John Smith | Date | 4/182016 | Company | BYU
Route | US-89 |  Direction | Positive | Jurisdiction | Region 1
MP Begin | 431317 |  MPEnd | 433.164 |
Crash Study Begin| 1/1/2010 Crash Study End | 4/30/2016 |
Crash Severity Multiple Vehicle Single Vehicle Growth Rate 0.5%
5 (K) 1 0 on AADT
4(A) 5 3
3 (B) 13 1
2 (C) 13 4
1(0) 33 46

Figure 5-18: Basic Info for Urban/Suburban ST Arterial Example
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As shown in Figure 5-18, the route, mile points beginning and end, and all of the crash

data, as well as the growth rate on AADT are all entered. Similar to the previous analysis for the

rural TLTW highway case, the crash data were obtained from the UDOT SafeMap. Similar to the

previous analysis, a growth rate of 0.5 percent is used on AADT. The roadway segment

characteristics for the existing conditions and future conditions are shown in Figure 5-19.

Roadway Segment Characteristics
Existing Conditions Future Conditions
AADT 15495 AADT 17120
Total Curb Length with On Street Parking For both| 2165 Total Curb Length with On Street Parking For both 0
sides of the street (miles) : sides of the street (miles)
Median Width (feet) (0 for undivided) 0 Median Width (feet) 0
On-Street Parking Type Parallel Commercial j On-Street Parking Type | Parallel Commercial ad
Length of roadway segment (miles) 1.847 Length of roadway segment (miles) 1.847
Offset to Fixed Objects (feet) 10 Offset to Fixed Objects (feet) 10
Fixed Object Density (Fixed Objects/mile) 30 Fixed Object Density (Fixed Objects/mile) 30
Proportion of Total Nighttime Unlighted Fatal or 0432 Proportion of Total Nighttime Unlighted Fatal or 0432
Injury Crashes (use 0.432 for default) : Injury Crashes (use 0.424 for default) ’
Proportion of Total Nighttime unlighted PDO 0.468 Proportion of Total Nighttime unlighted PDO 0.468
crashes (use 0.468 for default) : crashes (use 0.576 for default) ’
Proportion of total crashes for unlighted roadway 0074 Proportion of total crashes for unlighted roadway 0274
segments that occur at night (use 0.274 for default) i segments that occur at night (use 0.316 for default) ’
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if 0
yes, 0 ifno) yes, 0 ifno)
Calibration Factor (site specific, Use 1.00 for 1 Calibration Factor (site specific, Use 1.00 for i
Default) Default)

Figure 5-19: Roadway Segment Characteristics for ST First Example

As shown in Figure 5-19, the AADT used for this analysis is taken from the two-page

report information found in Figure B-2 in Appendix B. As shown in Figure 5-19, the on-street

parking is 2.165 miles for the existing conditions, and is 0 miles for the future conditions. The

distance of 2.165 miles is determined by the user by measuring the amount of on-street parking

on both sides of the street. It is also determined by the user that the parking is parallel
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commercial parking. The other values are also all obtained and entered by the user. The CMFs

for this example analysis can be seen in Figure 5-20.

Crash Modification Factors
Existing Conditions Future Conditions
CMF,, 1.42 CMF,, 1.00
CMF,, 1.00 CMF,, 1.00
CMF;, 1.01 CMEF;, 1.01
CMF,, 0.92 CMF,, 0.92
CMFs, 1.00 CMF;, 1.00
Project Specific
CMF, 1.00 CMF; 1.00
CMF, 1.00 CMF, 1.00

Figure 5-20: CMFs for 5T First Example

Figure 5-20 contains all of the CMFs are the same for both the existing and future

conditions except for CMF1i:. The value for the existing CMFi: is 1.42, while it is 1.00 for the

future conditions. The observed crash frequency and crash distribution for this example analysis

are found in Figure 5-21.

Observed Crash Frequency

Crash Severity Distribution

Crash Severity Multiple-Vehicle Single-Vehicle Multiple-Vehicle Single-Vehicle
Fatal 5 (K) 0.2 0.0 2% 0%
4(A) 0.8 0.5 8% 6%
Injury 3 (B) 2.1 0.2 21% 0%
2(C) 2.1 0.6 19% 6%
PDO 1(0) 5.2 7.3 51% 88%
Total 10.3 8.5 100% 100%

’ All Crashes Included (KABCO)

Figure 5-21: Observed Crash Frequency and Crash Distribution for 5T First Example
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As shown in Figure 5-21, the observed crash frequency is obtained by dividing the
number of crashes found in Figure 5-18 by the number of years in the crash study period. As
shown in Figure 5-21, the crash distribution included all five crash types. The results of the SPFs

are shown in Figure 5-22.

Existing Crashes Predicted Crashes
Multiple-Vehicle Crashes
a -9.700 a -9.700
b 1.17 b 1.17
k 0.810 k 0.810
w 0.0847 w 0.1159
Nopfru 10.2 Nlgesm 10.2
Npredicted us 13.3 Npredicted us 9.4
Total Crashes 13.3 Total Crashes 9.4
Single-Vehicle Crashes
a -4.820 a -4.820
b 0.54 b 0.54
k 0.520 k 0.520
w 0.3374 w 0.4188
Nspfru 2.9 Nspfru 2.9
Npredjctedus 3.8 Npredicted us 2.7
Part C Predictive Method j
Total Number off 38 Total Number of 27
Crashes ’ Crashes ’

Figure 5-22: SPF Results for First ST Example Analysis

As shown in Figure 5-22, the Part C Predictive Method is used for this example. Figure

5-23 shows the total benefits for this first countermeasure analysis.
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UDOT Recommended j
. Estimated Reduction in Crash Severity Value .
Crash S
rash Severity Crashes (s @i Ao Estimated Safety Benefit
5(K) Fatal 0.0 $ 1,982,000.00 | $ 0.87
4 (A) Incapacitating Injury 1.3 $ 1,982,000.00 | $ 1,870,059.03
3 (B) Non-incapacitating Injury 0.0 $ 123,700.00 | $ 11.31
2 (0) Possible Injury 1.3 $ 63,200.00 | $ 59,640.84
1(0) Property Damage Only 19.1 $ 3,200.00 | $ 45,316.75
Total 21.6 $ 1,975,028.80

Figure 5-23: Total Benefits for First ST Example

As shown in Figure 5-23, the total benefits for this analysis are $1,975,028.80. The

benefits for the fatal crashes are very small. This is primarily due to the fact that the crash

distribution did not include any fatal crashes since the observed crash frequency did not have any

of these crashes. This is an example of where a default distribution should be used wherever

possible. However, there is not a default distribution in the HSM for this roadway type. The

distribution used for this example was determined using the historic crash data. Figure 5-24

shows the total cost for this countermeasure.

Initial Project Cost

500,000.00

Rehabilitation Cost

Number of Years For Each Rehabilitation

Annual Maintenance

10,000.00

Discount Rate

3%

Service Life (years)

20

Number of Maintenance Periods

20

Total Maintenance Costs Present Value

148,774.75

Total Cost

648,774.75

Figure 5-24: Total Costs for First ST Example
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As shown in Figure 5-24, it was estimated that this project would have an initial project

cost of $500,000.00, and that the annual maintenance cost would be $10,000.00. It is expected

that there would not be any rehabilitation costs during the 20 years of service life. Similar to the

previous example, these costs are difficult to determine, and section 5.4 discusses this issue. As

explained earlier, these spreadsheets can predict the benefits based on the crash frequencies

predicted, but the costs must be carefully predicted. The users performing the analysis need to

determine the costs. Figure 5-25 shows the BCR for this analysis.

B/C= 3.04
Using present worth values:
Benefit = 1,975,029
Cost = 648,775

Figure 5-25: BCR for First 5T Example

As shown in Figure 5-25, the BCR is determined to be 3.04. It is determined by dividing

the total benefits by the total costs. Since the BCR is greater than 1.0, this countermeasure can be

considered economically viable and since the BCR is so large, this countermeasure is

recommended. All of these values are brought back to the present value. The entire spreadsheet

used for this example analysis for a five-lane suburban/urban arterial including a TWLTL where

the on-street parking is removed is found in Figure 5-26.
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(] ] L]
Five-Lane Arterial Including a TWLTL
Roadway Segment Characteristics Crash Modification Factors
Existing Conditions Future Conditions Existing Conditions | Future Conditions
AADT 15495 AADT 17120 CMF, 142 CMF;, 1.00
Total Curb Length with On Street Parking For both ) Total Curb Length with On Street Parking For both|
sides of the street (miles) 21 sides of the street (miles) ¢ CME 100 CMFyr 100
Median Width (feet) (0 for undivided) 0 Median Width (feet) 0 CMF;, 1.01 CMF;5, 1.01
On-Street Parking Type Parallel Comneercial On-Street Parking Type Parallel Commercial j CMFy, 0.92 CMF,, 092
Length of roadway segment (miles) 1.847 Length of roadway segment (miles) 1.847 CMFs;, 1.00 CMFs, 1.00
Offset to Fixed Objects (feet) 10 Offet to Fixed Objects (feet) 10 Project Specific
Fixed Object Density (Fixed Objects/mile) 30 Fixed Object Density (Fixed Objects/mile) 30 CMF, 1.00 CMF; 1.00
Proportion of Total Nighttime Unlighted Fatal or Proportion of Total Nighttime Unlighted Fatal or
Injury Crashes (use 0.432 for default) Wzp Injury Crashes (use 0.424 for default) Qkisp CMF, ey Ny Wy
Proportion of Total Nighttime unlighted PDO 0468 Proportion of Total Nighttime unlighted PDO 0468
crashes (use 0.468 for default) i crashes (use 0.576 for default) )
Proportion of total crashes for unlighted roadway Proportion of total crashes for unlighted roadway _ .
segments that occur at night (use 0.274 for default) i segments that occur at night (use 0.316 for default) W) EXIStlng Crashes Predicted Crashes
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if 0 . .
yes, 0 ifno) yes, 0 ifno) Multiple-Vehicle Crashes
Calibration Factor (site specific, Use 1.00 for Calibration Factor (site specific, Use 1.00 for o
Defu) 1 Defaui) 1 a -9.700 a -9.700
b 1.17 b 1.17
k 0.810 k 0.810
Observed Crash Frequency Crash Severity Distribution v 0.0847 w 0.1159
Crash Severity Multiple-Vehicle Single-Vehicle Multiple-Vehicle Single-Vehicle Niru 10.2 Nopiru 102
Fatal 5(K) 02 0.0 2% 0% Npredicted us 133 Noredicted us 9.4
4(A) 0.8 0.5 8% 6% Total Crashes 133 Total Crashes 9.4
Injury) 3(B) 21 02 21% 0% Single-Vehicle Crashes
2(0) 2.1 0.6 19% 6% a -4.820 a -4.820
PDO 1(0) 5.2 7.3 51% 88% b 0.54 b 0.54
Total 10.3 8.5 100% 100% k 0.520 k 0.520
All Crashes Included (KABCO) g w 0.3374 w 04188
- Npfru 29 Nopfu 29
Npredicted us 38 Npredicted us 2.7
Part C Predictive Method v
UDOT Recommended j Total Number o Total Number of )
27
Crashes Crashes
. Estimated Reduction in Crash Severity Value .
Crash S
rash Severity Crashes (Use Options Above) Estimated Safety Benefit
5 (K) Fatal 0.0 $ 1,982,000.00 | § 0.87
) Tncapacitating Injury 13 s 198200000 S 1.870,059.03
3(B) Non-incapacitating Injury’ 0.0 s 123,700.00 | § 1131
2(C) Possible Injury 1.3 $ 63,200.00 | § 59,640.84
1(0) Property Damage Only 19.1 s 320000 S 4531675
Total 21.6 $ 1,975,028.80
Initial Project Cost $ 500,000.00
Rehabilitation Cost $ -
NumberofiYears FonPathRetabil 1 Calculate Benefit/Cost .
Annual M $ 10,000.00 Ratio Print BCR Report
Discount Rate 3%
Service Life (years) 20
Number of Mai Periods 20
Total Ma Costs Present Value $ 148,774.75
Total Cost $ 648,774.75
Using present worth values:
Benefit = $ 1975029
Cost = $ 648,775
Figure 5-26: Entire ST Spreadsheet for First ST Example
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5.2.2 Installation of Roadway Lighting
The second example is installation of roadway lighting. The basic info section for this
analysis are found in Figure 5-18 since the information is the same, only the countermeasure

being instituted will change. The roadway segment characteristics for this second example

analysis are found in Figure 5-27.

Roadway Segment Characteristics

Existing Conditions Future Conditions
AADT 15495 AADT 17120
Total Curb Length with On Street Parking For both 2165 Total Curb Length with On Street Parking For both 2165
sides of the street (miles) : sides of the street (miles) :
Median Width (feet) (0 for undivided) 0 Median Width (feet) 0
On-Street Parking Type Paralle] Commercial j On-Street Parking Type Parallel Commercial j
Length of roadway segment (miles) 1.847 Length of roadway segment (miles) 1.847
Offset to Fixed Objects (feet) 10 Offset to Fixed Objects (feet) 10
Fixed Object Density (Fixed Objects/mile) 30 Fixed Object Density (Fixed Objects/mile) 30
Proportion of Total Nighttime Unlighted Fatal or 0432 Proportion of Total Nighttime Unlighted Fatal or 0432
Injury Crashes (use 0.432 for default) : Injury Crashes (use 0.424 for default) :
Proportion of Total Nighttime unlighted PDO 0.468 Proportion of Total Nighttime unlighted PDO 0.468
crashes (use 0.468 for default) : crashes (use 0.576 for default) :
Proportion of total crashes for unlighted roadway 0274 Proportion of total crashes for unlighted roadway 0274
segments that occur at night (use 0.274 for default) i segments that occur at night (use 0.316 for default) i
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if 0
yes, 0 ifno) yes, 0 ifno)
Calibration Factor (site specific, Use 1.00 for | Calibration Factor (site specific, Use 1.00 for !
Default) Default)

Figure 5-27: Roadway Segment Characteristics for Second ST Example

As shown in Figure 5-27, all of the existing and future conditions are the same. These
conditions are the same because the CMF for installing roadway lighting is not included in the
Part C Predictive Method for this roadway type is not included in the HSM. Figure 5-28 shows
the CMF developed by UDOT and used for this analysis. As shown in Figure 5-28, all of the first
five CMFs that are determined by the Part C Predictive Method are the same for both existing

and future conditions. Only CMF1 from the Project Specific section has changed. As shown in
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Figure 5-28, the value for this CMF has been changed to 0.72, which is the CMF that was

determined by UDOT regarding installing roadway lighting.

Crash Modification Factors
Existing Conditions | Future Conditions
CMF,, 1.42 CMF,, 1.42
CMF,, 1.00 CMF,, 1.00
CMF;, 1.01 CMF;, 1.01
CMEF,, 0.92 CMEF,, 0.92
CMFs, 1.00 CMFs, 1.00
Project Specific
CMF, 0.72 CMF; 1.00
CMF, 1.00 CMEF, 1.00

Figure 5-28: CMFs for Second 5T Example Analysis

The observed crash frequency and crash distribution are the same for this example

analysis as they were for the previous example analysis. Figure 5-21 shows these values and

Figure 5-29 shows the results of the SPFs. As shown in Figure 5-29, the Part C Predictive

Method is used. The total benefits for this analysis are shown in Figure 5-30. As shown in Figure

5-30, the total benefits for this analysis are $1,883,843.08. Similar to the previous example

analysis, the benefit values for fatal crashes were very small. This is because there is no default

distribution, and so the observed crash frequency is used to determine the distribution. Figure 5-

31 shows the total cost for this analysis.

84

www.manaraa.com



Existing Crashes Predicted Crashes
Multiple-Vehicle Crashes
a -9.700 a -9.700
b 1.17 b 1.17
k 0.810 k 0.810
W 0.0847 w 0.1139
Nspfru 10.2 Nspfru 10.2
Npredicted us 13.3 Npredicted us 9.6
Total Crashes 13.3 Total Crashes 9.6
Single-Vehicle Crashes
a -4.820 a -4.820
b 0.54 b 0.54
k 0.520 k 0.520
W 0.3374 W 0.4142
Nptru 2.9 Nptru 2.9
Npredjctedus 3.8 Npredictedus 2.7
Part C Predictive Method j
Total Number of| 18 Total Number of 27
Crashes ’ Crashes ’

Figure 5-29: SPF Results for Second ST Example

UDOT Recommended ﬂ
: Estimated Reduction in Crash Severity Value | .

Crash Severity Crashes (Use Optiors Above) Estimated Safety Benefit

5(K) Fatal 0.0 S 1,982,000.00 | $ 0.83
4(A) Incapacitating [njury 12 $ 1,982,000.00 | $ 1,783,719.69
3(B) Non-incapacitating Injury 0.0 $ 123,700.00 | § 10.79
2(0) Possible Injury 12 S 63,200.00 | $ 56,887.26
1(0) Property Damage Only 18.2 $ 3,200.00 | $ 4322451
Total 20.6 $ 1,883,843.08

Figure 5-30: Total Benefits for Second 5T Example
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Initial Project Cost $ 250,000.00
Rehabilitation Cost $ 5
Number of Years For Each Rehabilitation 1

Annual Mamtenance $ 10,000.00

Discount Rate 3%

Service Life (years) 20

Number of Maintenance Periods 20
Total Maintenance Costs Present Value $ 148,774.75
Total Cost $ 398,774.75

Figure 5-31: Total Costs for Second ST Example

As shown in Figure 5-31, the total initial project cost is estimated to be $250,000.00. This
value is determined because it is assumed that the lighting would not be a very expensive
countermeasure. As explained previously, the costs associated with these countermeasures are at
the discretion of the user, and this spreadsheet program does not contain a cost estimation,

module or routine. Figure 5-32 shows the BCR computed for this analysis.

B/C= 4.72

Using present worth values:

Benefit = $ 1,883,843
Cost = $ 398,775

Figure 5-32: BCR for Second 5T Example

As shown in Figure 5-32, the BCR for this second analysis is 4.72. This means that
though the benefits for this countermeasure are lower than for removing the on-street parking,

the BCR is still higher because the installation of roadway lighting costs much less than the
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removal of on-street parking. The entire spreadsheet that is used for this analysis is found in

Figure 5-33.

Five-Lane Arterial Includi TWLTL
ive-Lane Arterial Including a
Roadway Segment Characteristics Crash Modification Factors
Existing Conditions Future Conditions Existing Conditions | Future Conditions
AADT 15495 AADT 17120 CMF,, 142 CMF,, 1.42
Total Curb Length with On Street Parking For both| Total Curb Length with On Street Parking For both|
sides of the street (miles) 2k sides of the street (miles) 2 CMF, 1.00 CMF 1.00
Median Width (feet) (0 for undivided) 0 Median Width (feet) 0 CMF;, 1.01 CMF3, 1.01
On-Street Parking Type Parallel Commercial ~ ~ On-Street Parking Type Parallel Commercial j CMFy; 0.92 CMFy; 0.92
Length of roadway segment (miles) 1.847 Length of roadway segment (miles) 1.847 CMFs, 1.00 CMFs, 1.00
Offset to Fixed Objects (feet) 10 Ofet to Fixed Objects (feet) 10 Project Specific
Fixed Object Density (Fixed Objects/mil) 30 Fixed Object Density (Fixed Objects/mile) 30 CMF, 0.72 CMF; 1.00
Proportion of Total Nighttime Unlighted Fatal or Proportion of Total Nighttime Unlighted Fatal or
njury Crashes (use 0.432 for default) OER Tnjury Crashes (use 0424 for defaul) 2 ChE 200 e U
Proportion of Total Nighttime unlighted PDO - Proportion of Total Nighttime unlighted PDO -
crashes (use 0.468 for default) i crashes (use 0.576 for default) )
Proportion of total crashes for unlighted roadway Proportion of total crashes for unlighted roadway .. .
| segments that occur at ight (use 0,274 for default g segments that occur at ight (use 0.316 for deful) g Existing Crashes Predicted Crashes
Presence of Automated Speed Enforcement (1 if 0 Presence of Automated Speed Enforcement (1 if 0 ) i
yes, 0 ifno) yes, 0 ifno) Multiple-Vehicle Crashes
Calibration Factor (site specific, Use 1.00 for Calibration Factor (site specific, Use 1.00 for
Deful) 1 Defuul) 1 a -9.700 a -9.700
b 1.17 b 1.17
k 0.810 k 0.810
Observed Crash Frequency Crash Severity Distribution W 0.0847 w 0.1139
Crash Severity Multiple-Vehicle Single-Vehicle Multiple-Vehicle Single-Vehicle Napiru 10.2 Npiru 10.2
Fatal 5 (K) 0.2 0.0 2% 0% Nopredicted us 13.3 Nopredicted us 9.6
4(A) 0.8 0.5 8% 6% Total Crashes 133 Total Crashes 9.6
Injury| 3 (B) 2.1 02 21% 0% Single-Vehicle Crashes
2(0) 2.1 0.6 19% 6% a -4.820 a -4.820
PDO 1(0) 52 73 51% 88% b 0.54 b 0.54
Total 103 8.5 100% 100% k 0.520 k 0.520
All Crashes Included (KABCO) - w 03374 w 04142
_ Nptru 29 Nopfru 29
Npredicted us 38 Npredicted us 2.7
‘ Part C Predictive Method j
UDOT Recommended - Total Number o Total Number of
38 2.7
Crashes Crashes
. Estimated Reduction in Crash Severity Value .
Crash Severity Crashes (U@ ) Estimated Safety Benefit}
5 (K) Fatal 0.0 $ 1,982,000.00 | § 0.83
4(A) Injury’ 1.2 $ 1,982,000.00 | § 1,783.719.69
3®) N; Injury 0.0 $ 123,700.00 | § 10.79
20 Possible Injury 1.2 $ 63,200.00] § 56,887.26
1(0) Property Damage Only 182 $ 3,200.00 [ § 43,024.51
Total 20.6 S 1,883,843.08
Initial Project Cost $ 250,000.00
ilitation Cost $ =
Number of Years For Each 1 Calculate Benefit/Cost .
Annual Maintenance $ 10,000.00 . Print BCR Report
: Ratio
Discount Rate 3%
Service Life (years) 20
Number of Periods 20
Total Maintenance Costs Present Value $ 148,774.75
Total Cost. $ 398,774.75
B/C= 4.72
Using present worth values:
Benefit = $ 1,883,843
Cost = $ 398,775

Figure 5-33: Entire Spreadsheet for Second ST Example
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5.3 Freeway Segment Example

This section presents two different countermeasure analyses using a freeway segment.
The freeway segment used for this example is I-15 in Salt Lake County in Region 2. The Hot
Spot Two Page Report from the UCPM can be seen in Figure B-3 in Appendix B. This segment
ranked 4" in the ranking produced by the UCPM (Schultz et al. 2015). The procedures used for
the calculations in this freeway spreadsheet are from the Supplement of the HSM (AASHTO

2014). The Basic Info for this freeway segment and for both analyses are found in Figure 5-34.

Analyst | JohnSmith | Date | 4/18/2016 | Company | BYU
Route | I-15 | Direction | Positive | Jurisdiction | Region 2
MP Begin__| 292.596 | MP End | 293.634 |
Crash Study Begin| 1/1/2010 Crash Study End | 4/302016 |
Crash Severity Multiple Vehicle Single Vehicle Growth Rate on AADT 0.5%
5(K) 0 0 (Default is 0.5%)
4(A) 0 1
3 (B) 5 4
2(C) 21 4
1(0) 102 41

Figure 5-34: Basic Info for Freeway Segment Example

As shown in Figure 5-34, the information for the mile points and route can be found in
Figure B-3. The crash data for this analysis was taken from the UDOT SafeMap (UDOT 2016).
As shown in Figure B.3, there are multiple countermeasures that are noted to increase the safety

on this roadway segment. The two countermeasures analyzed as examples in this section are the

following:
o Install inside and outside shoulder rumble strips
J Implement automated speed enforcement.
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5.3.1 Installation of Inside and Outside Shoulder Rumble Strips

The roadway segment characteristics for the first countermeasure involving installing
center line and shoulder rumble strips can be seen in Figure 5-35. As can be seen in Figure 5-35,
the value for the segment with shoulder rumble strips and center line rumble strips is 0 miles for
the existing conditions, while it is 2.076 miles long for the future conditions. There are rumble
strips in both directions, so the total length of the inside and outside rumble strip segments
becomes 2.076 miles, though the segment analyzed is 1.038 miles.

The CMFs that are used for this analysis are found in Figure 5-36. As shown in Figure 5-
36, all of the CMFs are the same for both the existing and future conditions except for CMFefs
for the single vehicle CMFs, which is 1.00 for existing and has been switched to 0.62 for the
future conditions. This means that only the single vehicle crashes will see a change. The
observed crash frequency and crash distribution for this analysis are shown in Figure 5-37.

As shown in Figure 5-37, the observed crash frequency is determined by the crash data
entered in the Basic Info worksheet. Figure 5-37 also shows that all crashes except PDO crashes
are considered because the HSM Part C Predictive Method for freeways does not include SPFs
for total crashes. The crash distribution was determined using the observed crash frequency data.

Figure 5-38 shows the results of the SPFs.

As shown in Figure 5-38, the Part C Predictive Method is used for this example analysis.
Figure 5-38 also shows that the multiple vehicle crashes did not change from the existing to
future conditions since the CMF associated with rumble strips only affects single vehicle crashes.
Figure 5-39 shows the total benefits computed for this analysis. As was done in the previous

examples, the UDOT recommended severity values were used for this example analysis.
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Roadway Segment Characteristics

Existing Conditions Future Conditions
AADT 157,325 AADT (assuming 0.5% growth rate) 173828
Lane Width (f}) 12 Lane Width (ft) 12
Inside Shoulder Width () 11 Inside Shoulder Width (ff) 11
Rural or Urban Urban ~ Rural or Urban ‘ Urban M
Horizontal Curves No Horizontal Curves No
Lane Change No Lane Change No
Freeway Segment Length (miles) 1.0380 Freeway Segment Length (miles) 1.0380
Number of Lanes 10 -~ Number of Lanes 10 v
Total Exit Ramps Length (miles) 0.616 Total Exit Ramps Length (miles) 0.616
Total Entrance Ramps Length (miles) 0.417 Total Entrance Ramps Length (miles) 0.417
Median Width (ft) 0 Median Width (ft) 0
Median Length (miles) 0 Median Length (miles) 0
Distance from Edge of Inside Shoulder to 1 Distance from Edge of Inside Shoulder to 1
Barrier Face (ft) Barrier Face (ft)
Paved Outside Shoulder Width () 12 Paved Outside Shoulder Width (ft) 12
Segment Length with Rumble Strips on 0.000 Segment Length with Rumble Strips on Inside 2076
Inside Shoulder (miles) ' Shoulder (miles) '
Segment Length with Rumble Strips on 0,000 Segment Length with Rumble Strips on Outside 207
Outside Shoulder (miles) ' Shoulder (miles) '
Segrent Lengtl(ln\:ifllth)Bamer Present 1.038 Segment Length with Barrier Present (miles) 1.038
es
Clear Zone Width (ft) 30 Clear Zone Width (ff) 30
Distance from Edge of Outside Shoulder 0 Distance from Edge of Outside Shoulder to 0
to Barrier Face (ft) Barrier Face (ft)
Number of Hours per day that flow rates 3 Number of Hours per day that flow rates 3
exceed 1,000 vphpin exceed 1,000 vphpln
Calibration Factor (site specific, Use 1.00 ! Calibration Factor (site specific, Use 1.00 for |
for Default) Default)

Figure 5-35: Roadway Segment Characteristics for First Freeway Segment Example
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Crash Modification Factors
Existing Conditions Future Conditions
Crash Type | Multiple Vehicle | Single Vehicle Crash Type | Multiple Vehicle | Single Vehicle
CMF 1 1.00 1.00 CMF g, 1.00 1.00
CMFar 1.00 1.00 CMF, 1.00 1.00
CMFiy 0.92 0.92 CMF;, 0.92 0.92
CMF. 0.80 1.08 CMF. 0.80 1.08
CMFsy 1.00 1.00 CMFs 1.00 1.00
CMFgss 1.21 0.96 CMFg, 1.21 0.96
CMFg, 1.00 1.00 CMF, 1.00 1.00
CMFgs 1.00 0.88 CMFjj, 1.00 0.88
CMFop 1.00 1.00 CMFoy 1.00 0.62
CMF o, 1.00 1.0 CMF o, T.00 1.0
CMF) 1 1.00 1.00 CMF| 1, 1.00 1.00
CMF ¢ 1.00 1.00 CMF 1, 1.00 1.00
CMF 34 1.00 1.00 CMF 35, 1.00 1.00
Project Specific
CMF, 1.00 CMF, 1.00 CMF; 1.00

Figure 5-36: CMFs for First Freeway Segment Example

Observed Crash Frequency Crash Severity Distribution
Crash Severity Multiple-Vehicle |  Single-Vehicle | Multiple-Vehicle | Single-Vehicle
Fatal 5 (K) 0.0 0.0 0% 0%
4 (A) 0.0 0.2 0% 11%
Injury 3 (B) 0.8 0.6 19% 44%
2(C) 33 0.6 81% 44%
PDO 1(0) 16.1 6.5 0% 0%
Total 20.2 7.9 100% 100%
All Crashes Except PDO (KABC) -

Figure 5-37: Observed Crash Frequency and Crash Distribution for Freeway Examples

91

www.manaraa.com



Existing Crashes Predicted Crashes

Crash Type | Multiple Vehicle | Single Vehicle Crash Type | Multiple Vehicle | Single Vehicle

L* 0.522 0.522 L* 0.522 0.522

a -5.842 -1.915 a -5.842 -1.915

b 1.492 0.646 b 1.492 0.646

c 0.001 0.001 c 0.001 0.001

k 0.109 0.064 k 0.109 0.064

W 0.1929 0.3796 W 0.1929 0.4950
Nipfru 33 22 Napfru 33 22
Nopredicted us 38.4 25.7 Nopredicted us 38.4 16.0

Part C Predictive Method j

Total Number Total Number
of Crashes 38.4 257 of Crashes 384 160

Figure 5-38: SPF Results for First Freeway Segment Example

UDOT Recommended j
. Estimated Reduction | Crash Severity Value Estimated Safety
Crash Severity in Crashes (Use Options Above) Benefit

5(K) Fatal 0.0 $ 1,982,000.00 | $ -
4 (A) Incapacitating Injury 19.8 $ 1,982,000.00 [ §  28,634,815.17
3(B) Non-incapacitating Injury 79.2 $ 123,700.00 | $ 7,148,590.59
2 (0O) Possible Injury 79.2 $ 63,200.00 | $ 3,652,311.44

1(0) Property Damage Only 0.0 $ 3,200.00 | $ -
Total 178.2 $  39,435,717.20

Figure 5-39: Total Benefits for First Freeway Segment Example

As shown in Figure 5-39, the total benefits for this analysis are $39,435,717.20. Figure 5-
39 also shows that there is no benefit for fatal crashes or PDO crashes. This is because PDO
crashes are not included in this analysis as explained previously, and because there are no fatal

crashes observed on this freeway segment. Since the crash distribution was determined using the
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observed crash frequency, the fatal crashes are assumed to be zero. Figure 5-40 shows the total
costs for this analysis.

As shown in Figure 5-40, the initial cost is estimated to be $10,000,000.00. Similar to
other instances, this value is merely an educated guess, and is not meant to be used for an actual
analysis. The annual maintenance cost is estimated to be $50,000.00. The total costs after being
brought to present value are $10,743,873.74. The BCR for this analysis is shown in Figure 5-41.

As shown in Figure 5-41, the total benefit is divided by the total cost. The resulting BCR
is 3.67. This means that there will be 3.67 times more benefit than cost associated with this
countermeasure. Since the BCR is greater than 1.0, this treatment can be considered acceptable.
If this BCR is greater than the BCR for all of the other countermeasures, this countermeasure
would be the preferred countermeasure. As mentioned previously, the costs for this analysis are
estimates and for illustration purposes only. It may be that the costs are considerably larger or
smaller than what was used in this example analysis. The entire spreadsheet that is used for this

example analysis is shown in Figure 5-42.

Initial Project Cost $ 10,000,000.00
Maintenance Cost Per Period
Number of Years For Each Maintenance 5
Annual Maintenance $ 50,000.00
Discount Rate 39%
Service Life (years) 20
Number of Maintenance Periods 4
Total Maintenance Costs Present Value | § 743,873.74
Total Cost $ 10,743,873.74

Figure 5-40: Total Costs for First Freeway Segment Example
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B/C=

3.67

Using present worth values:
Benefit =

Cost =

$ 39,435,717

$ 10,743,874

Figure 5-41: BCR for First Freeway Segment Example

Roadway Segment Characteristics Crash Modification Factors
Existing Conditions Future Conditions Existing Conditions Future Conditions
AADT 157,325 AADT (assuming 0.5% growth ratc) 173828 Crash Type | Multiple Vehicle | Single Vehicle | Crash Type | Multiple Vehicle | Single Vehicle
Lanc Width (f) 12 Lane Width (f) 12 CMFyg, 1.00 1.00 CMFf, 1.00 1.00
Inside Shoulder Width (f) 11 Inside Shoulder Width (f) 11 CMFaq 1.00 1.00 CMFay, 1.00 1.00
Rural or Urban [ Urban - Rural or Urban Urban | CMFsg 092 092 CMFag, 092 092
Horizontal Curves ‘ No Horizontal Curves ‘ No CMFig 0.80 1.08 CMFig 0.80 1.08
Lane Change ‘ No Lane Change ‘ No CMFsg 1.00 1.00 CMFsg 1.00 1.00
Freeway Segment Length (miles) 1.0380 Freeway Segment Length (miles) 1.0380 CMFar, 121 0.96 CMFar, 121 0.96
Number of Lanes 0 Number of Lanes 10 S CMFp, 1.00 1.00 CMFsg, 1.00 1.00
“Total Exit Ramps Length (miks) 0.616 Total Exit Ramps Length (miks) 0.616 CMFyq 1.00 0.88 CMFys, 1.00 0.88
Total Entrance Ramps Length (miles) 0.417 Total Entrance Ramps Length (miles) 0.417 CMFoy, 1.00 1.00 CMFo, 1.00 0.62
Median Width (ff) 0 Median Width (ft) 0 CMF o5 1.00 1.09 CMF 5 1.00 1.09
Median Length (miles) 0 Median Length (mikes) 0 CMFiin 1.00 1.00 CMFi 1 1.00 1.00
Distance from Edge of Inside Shoulder to Distance from Edge of Inside Shoulder o .
i— 12 e 12 CMF5p, 1.00 1.00 CMF 5, 1.00 1.00
Paved Outside Shoulder Width () 12 Paved Outside Shoulder Width (f) 12 CMF 5, 1.00 1.00 CMF 1, 1.00 1.00
Segment Length with Rumble Strips on Segment Length with Rumble Strips on Inside X X
0.000 2076
Inside Shoulder (k) Shoukler (miks) Project Specific
Segment Length with Rumble Strips on Segment Length with Rumble Strips on Outside | |
Outside Shoukler (rakes) 0.000 —— 2,076 CMF, 1.00 CMF, 1.00 CMF; 1.00
Segrent L‘“g“z"ﬁg)sa"ﬁ‘ Present 1.038 Segment Length with Barrier Present (miks) 1.038
Clear Zone Width (f) 30 Clear Zone Width () 30 Existing Crashes Predicted Crashes
Distance from Edge of Outside Shoulder Distance from Edge of Outside Shoulder to . . - . - . . o . .
S (@) 0 o S— 0 Crash Type | Multple Vehicke | Single Vehicle | Crash Type | Multiple Vehicke | Single Vehicks
Number of Hours per day that flow rates Number of Hours per day that flow rates . <
. 5 * 5 5
exceed 1,000 vphpin 1 exceed 1,000 vphpln 1 L 0522 0522 L 0522 0522
Calibration Factor (site specific, Use 1.00 Calibration Factor (site specific, Use 1.00 for . T i B} T
for Default) 1 Default) 1 a 5.842 1.915 a 5.842 1.915
Observed Crash Frequency Crash Severity Distribution b 1492 0.646 b 1.492 0.646
Crash Severity Multiple-Vehicle | Single-Vehicle Multiple-Vehicle | Single-Vehicle c 0.001 0.001 c 0.001 0.001
Fatal 5(K) 0.0 0% 0% K 0.109 0.064 k 0.109 0.064
2(A) 0.0 02 0% 11% W 0.1929 03796 w 0.1929 0.4950
Injury 3(B) 0.8 0.6 19% 44% Nopfru 33 22 Rl 33 22
2(0) 33 0.6 81% 44% Npreacteam 38.4 257 Npreacteam 384 16.0
PDO 1(0) 16.1 6.5 0% 0% Part C Predictive Method ~ ~
Total Number, Total Number
; 9 “ “ 384 . . !
Total 202 7 100% 100% s 8 257 =t 384 | 16.0
All Crashes Except PDO (KABC) =
UDOT Recommended .
o Estimated Reduction | Crash Severity Value Estimated Safety
rash
ey in Crashes (Use Options Above) Benefit .
F® Faal 0.0 5 1.982.000.00] S n Calculate Benefit/Cost Ratio
4(A) Tnjury 19.8 s 1,082,00000 | S 28,634,815.17
3(8) |  Non-incapacitating Injury 792 S 123,70000[ 5§ 7.148.590.59 .
2©) Possible Injury 792 B 63.200.00 | S 3.652311.44 Print BCR Report
10) Property Damage Only 0.0 S 320000 § -
Total 1782 S 39.435,717.20
Initial Project Cost S 10,000,000.00
Maintenance Cost Per Period S 3 B/C= 3.67
Number of Years For Each Maintenance 5 Using present worth values:
‘Annual Maintenance S 50,000.00 Benefit = $ 39,435,717
Discount Rate 3% Cost = $ 10,743,874
Service Life (years) 20
Number of § Periods 4
Total Costs Present Value | 5 74387374
Total Cost S 10,7433873.74

Figure 5-42: Entire Spreadsheet for First Freeway Segment Example
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5.3.2 Implementation of Automated Speed Enforcement

The second example analysis for this freeway spreadsheet is to introduce automated
speed enforcement. It is understood that automated speed enforcement is not practiced in Utah;
however, it is included in this report simply for instructional and educational purposes. The Basic
Info worksheet for this analysis is the same as it is for the first analysis. Figure 5-43 shows the

Roadway Segment Characteristics section of the worksheet.

Roadway Segment Characteristics
Existing Conditions Future Conditions
AADT 157,325 AADT (assuming 0.5% growth rate) 173828
Lane Width (ft) 12 Lane Width (ft) 12
Inside Shoulder Width (ft) 11 Inside Shoulder Width (ft) 11
Rural or Urban Urban ~ Rural or Urban ‘ Urban  ~
Horizontal Curves ‘ No Horizontal Curves ‘ No
Lane Change | No Lane Change ‘ No
Freeway Segment Length (miles) 1.0380 Freeway Segment Length (miles) 1.0380
Number of Lanes 10 j Number of Lanes 10 -
Total Exit Ramps Length (miles) 0.616 Total Exit Ramps Length (miles) 0.616
Total Entrance Ramps Length (miles) 0417 Total Entrance Ramps Length (miles) 0417
Median Width (ft) 0 Median Width (ft) 0
Median Length (miles) 0 Median Length (miles) 0
Distance from Edge of Inside Shoulder to 12 Distance from Edge of Inside Shoulder to 12
Barrier Face (ft) Barrier Face (ft)
Paved Outside Shoulder Width (ft) 12 Paved Outside Shoulder Width (ft) 12
Segment Length with Rumble Strips on 0 Segment Length with Rumble Strips on Inside 0
Inside Shoulder (miles) Shoulder (miles)
Segment Length with Rumble Strips on 0 Segment Length with Rumble Strips on Outside 0
Outside Shoulder (miles) Shoulder (miles)
Segment Lengtlzn\;vﬂi};)Bamer Present 1.038 Segment Length with Barrier Present (miles) 1.038
Clear Zone Width (ft) 30 Clear Zone Width (ft) 30
Distance from Edge of Outside Shoulder 0 Distance from Edge of Outside Shoulder to 0
to Barrier Face (ft) Barrier Face (ft)
Number of Hours per day that flow rates 13 Number of Hours per day that flow rates 13
exceed 1,000 vphpln exceed 1,000 vphpin
Calibration Factor (site specific, Use 1.00 1 Calibration Factor (site specific, Use 1.00 for 1
for Default) Default)

Figure 5-43: Roadway Segment Characteristics for Second Freeway Example
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As shown in Figure 5-43, the characteristics for this countermeasure are the same for

both the existing and future conditions because this analysis is to determine the effectiveness of

putting in automated speed enforcement. This countermeasure is not included in the freeway

segment Part C Predictive Method in the HSM. Figure 5-44 shows the CMFs that are used for

this analysis.

Crash Modification Factors
Existing Conditions Future Conditions
Crash Type | Multiple Vehicle | Single Vehicle Crash Type | Multiple Vehicle | Single Vehicle
CMF g, 1.00 1.00 CMF g, 1.00 1.00
CMFay 1.00 1.00 CMF,y 1.00 1.00
CMF;g 0.92 0.92 CMF;g 0.92 0.92
CMFys 0.80 1.08 CMF, 0.80 1.08
CMFsy 1.00 1.00 CMFsj 1.00 1.00
CMFg, 1.21 0.96 CMFgy, 1.21 0.96
CMFy 1.00 1.00 CMFy 1.00 1.00
CMFgy, 1.00 0.88 CMFgy, 1.00 0.88
CMFog 1.00 1.00 CMPFoy 1.00 1.00
CMF g 1.00 1.09 CMF o5 1.00 1.09
CMF) ¢ 1.00 1.00 CMF| 1 1.00 1.00
CMF a1, 1.00 1.00 CMF 25, 1.00 1.00
CMF 3, 1.00 1.00 CMF 35 1.00 1.00
Project Specific
CMF, 0.95 CMF, 1.00 CMF; 1.00

Figure 5-44: CMFs for Second Freeway Example

As shown in Figure 5-44, the only CMF that has changed is one of the project specific

CMFs. This has changed from 1.00 to 0.95 as can be seen by comparing Figure 5-44 to Figure 5-
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36. 0.95 is the value of the CMF that is associated with automated speed enforcement obtained
from the HSM (AASHTO 2010c). The observed crash frequency and crash distribution are the
same as they are for the first countermeasure. Figure 5-45 shows the results of the SPF

calculations for this analysis.

Existing Crashes Predicted Crashes

Crash Type | Multiple Vehicle | Single Vehicle Crash Type | Multiple Vehicle | Single Vehicle

L* 0.522 0.522 L* 0.522 0.522

a -5.842 -1.915 a -5.842 -1.915

b 1.492 0.646 b 1.492 0.646

® 0.001 0.001 c 0.001 0.001

k 0.109 0.064 k 0.109 0.064

W 0.1929 0.3796 W 0.2011 0.3918
Nipfru 33 22 Npiru 33 2.2
Npredicted us 384 25.7 Npredictedus 36.5 24.4

Part C Predictive Method j

Total Number| Total Number
38.4 25. 36.5 24.4
of Crashes 7 of Crashes

Figure 5-45: SPF Results for Second Freeway Segment Example

As shown in Figure 5-45, the Part C Predictive Method is used for this analysis. As can
also be seen in Figure 5-45, both the multiple vehicle crashes and single vehicle crashes are
reduced when comparing the number of existing crashes and the number of future crashes.

Figure 5-46 shows the total benefits associated with this countermeasure.
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UDOT Recommended j
. Estimated Reduction | Crash Severity Value Estimated Safety
Crash Severity in Crashes (Use Options Above) Benefit

5 (K) Fatal 0.0 $ 1,982,000.00 | $ -
4 (A) Incapacitating Injury 2.6 $ 1,982,000.00 | $ 3,808,849.29
3 (B) Non-incapacitating Injury 17.4 $ 123,700.00 | $ 950,871.90
2 (O Possible Injury 39.5 $ 63,200.00 | $ 485,830.91

1(0) Property Damage Only 0.0 $ 3,200.00 | $ -
Total 59.5 $ 5,245,552.10

Figure 5-46: Total Benefits for Second Freeway Segment Example

As shown in Figure 5-46, the total benefits for this countermeasure are determined to be

$5,245,391.63. Figure 5-46 also shows that there are no benefits for the fatal crashes and PDO

crashes because the Part C Predictive Method does not predict for all crashes, and there are no

observed fatalities on this freeway segment during the crash study period. This results in the

Figure 5-47 shows the total costs associated with this countermeasure.

Initial Project Cost $ 500,000.00
Maintenance Cost Per Period $ }
Number of Years For Each Maintenance 5
Annual Maintenance $ 5,000.00
Discount Rate 3%
Service Life (years) 20
Number of Maintenance Periods 4
Total Maintenance Costs Present Value | $ 74,387.37
Total Cost $ 574,387.37

Figure 5-47: Total Costs for Second Freeway Segment Example
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As shown in Figure 5-47, the total costs associated with this countermeasure were
estimated to be $574,387.37. The initial cost is estimated to be $500,000.00 and the annual
maintenance cost is assumed to be $5,000.00 as the speed cameras and other equipment will

need to be cleaned and repaired. Figure 5-48 shows the resulting BCR for this countermeasure.

B/C= 9.13
Using present worth values:
Benefit = $ 5,245,552
Cost = $ 574,387

Figure 5-48: BCR for Second Freeway Segment Example

As shown in Figure 5-48, the BCR for this analysis is 9.13. This means that this
countermeasure will provide 9.13 times more benefit than the costs of the countermeasure. Note
that the BCR is an estimate because the cost entered is an estimated value to explain the analysis
procedure. Figure 5-49 shows the entire spreadsheet used for this analysis.

If all entries are accurate and reliable, this would mean that the automated speed
enforcement would be able to provide the highest BCR (see Figure 5-41) though the benefits
would be much higher with the installation of rumble strips. The reason for this higher BCR is
because the costs associated with the rumble strips are so much higher than the costs associated

with automated speed enforcement.
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Roadway Segment Characteristics Crash Modification Factors
Existing Conditions Future Conditions Existing Conditions Future Conditions
AADT 157,325 AADT (assuming 0.5% growth rate) 173828 Crash Type | Multiple Vehicle | Single Vehicle | Crash Type | Multiple Vehicle | Single Vehicle
Lane Width (ft) 12 Lane Width (ft) 12 CMF g 1.00 1.00 CMF g 1.00 1.00
Inside Shoulder Width (f) T Tnside Shoulder Width (f) 11 CMFy 1.00 1.00 CMFy 1.00 1.00
Rralllim | Uban Ruralor Urban | uban | CMFy;, 092 092 CMFy;, 092 092
Horizontal Curves ‘ No Horizontal Curves No CMFyg, 0.80 1.08 CMFyg, 0.80 1.08
Lane Change No Lane Change ‘ No CMFs, 1.00 1.00 CMFsg, 1.00 1.00
Freeway Segment Length (miles) 1.0380 Freeway Segment Length (miles) 1.0380 CMFgj, 121 0.96 CMFgj, 121 0.96
Number of Lanes 10 Number of Lanes 10 v CMFa, 1.00 1.00 CMF, 1.00 1.00
Total Exit Ramps Length (miles) 0.616 Total Exit Ramps Length (miles) 0.616 CMFy, 1.00 0.88 CMFy, 1.00 0.88
Total Entrance Ramps Length (miles) 0.417 Total Entrance Ramps Length (miles) 0417 CMFqg, 1.00 1.00 CMFog, 1.00 1.00
Median Width (f) 0 Median Width (&) 0 CMF g 1.00 1.09 CMF, g 1.00 1.09
Median Length (miles) 0 Median Length (miles) 0 CMF g, 1.00 1.00 CMF) g 1.00 1.00
Distance from Edge of Inside Shoulder to Distance from Edge of Inside Shoulder to
Bare Face () 12 Bartr Face () 12 CMF 1.00 100 CMF 5 100 100
Paved Outside Shoulder Width () 12 Paved Outside Shoulder Width (f) 12 CMF, 3, 1.00 1.00 CMF, 3, 1.00 1.00
Segment Length with Rumble Strips on 0.000 Segment Length with Rumble Strips on Inside 0.000 . .
Inside Shoukder (miks) : Shoulder i) : Project Specific
Segment Length with Rumble Strips on Segment Length with Rumble Strips on Outside | | | | |
Ouside Shoukler (miks) 0.000 Shoukler (miks) 0.000 CMF,; 0.95 CMF, 1.00 CMF; 1.00
g I‘“g“;mw]::)er e 1038 Segient Length with Barrier Present (tnies) 1038
Clear Zone Width (f) 30 Clear Zone Width (f) 30 Existing Crashes Predicted Crashes
Distance from Edge of Outside Shoulder Distance from Edge of Outside Shoulder to . . . . o . . o
o Barrer Face (f) 0 fer Fage (f) 0 Crash Type | Multiple Vehicle | Single Vehicle | Crash Type | Multiple Vehicle | Single Vehicle
Number of Hours per day that flow rates Number of Hours per day that flow rates <
1 1 IL5? 0.522 0.522 1L 0.522 0.522
exceed 1,000 vphpln g exceed 1,000 vphphn g > 8 5 5
Calibration Factor (site specific, Use 1.00 Calibration Factor (site specific, Use 1.00 for .
1 1 -5.842 -1.91 -5.842 -1.91
for Defaul) Deful) ! > 5 ! 58 5
Observed Crash Frequency Crash Severity Distribution b 1492 0.646 b 1492 0.646
Crash Severity Multiple-Vehicle | Single-Vehicle | Multiple-Vehicle | Single-Vehicle ¢ 0.001 0.001 ¢ 0.001 0.001
Fatal 5 (K) 0.0 0.0 0% 0% k 0.109 0.064 k 0.109 0.064
4(A) 0.0 0.2 0% 11% W 0.1929 0.3796 W 0.2011 0.3918
Injury 3(8) 08 0.6 19% 44% Ny 33 22 N 33 22
2(0) 33 0.6 81% 44% Npredictedus 384 25.7 Npredictedus 36.5 244
PDO 1(0) 16.1 6.5 0% 0% Part C Predictive Method ~ +
Total 22 79 100% 100% olumbern 25y |TolNuber s 244
of Crashes of Crashes
All Crashes Except PDO (KABC) j
UDOT Recommended j
. Estimated Reduction | Crash Severity Value |  Estimated Safety
h
Gy in Crashes (Use Options Above) Benefit X
G Faal 00 S 19%2.00000] S - Calculate Benefit/Cost Ratio
4(4) Incapacitating Injury’ 2.6 S 1982,00000] S 3.808,849.20
3 (B) Nor-i itating [njury 174 $ 123,700.00 [ § 950,871.90 R
2(C) Possile Ijury 395 S 6320000 5 485,83091 Print BCR Report
1(0) Property Damage Only 0.0 $ 3,200.00 | § -
Total 59.5 S 5,245,552.10
Initial Project Cost $ 500,000.00
Maintenance Cost Per Period $ _ B/C= I 9.1 3
Number of Years For Each Maintenance 5 Using present worth values:
Annual Maintenance $ 5,000.00 Benefit = $ 5,245,552
Discount Rate 3% Cost= $ 574,387
Service Life (years) 20
Number of Mai Periods 4
Total Mai Costs Present Value | S 74,387.37
Total Cost S 574,387.37

Figure 5-49: Entire Spreadsheet for Second Freeway Segment Example
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5.4 Project Costs

As mentioned multiple times in the previous sections, project costs are one of the most
important entries for performing a life-cycle benefit-cost analysis. If the cost is not correct, the
result of the analysis will not accurately portray the effectiveness of a safety countermeasure.
The costs that were used in this chapter were estimates and were simply meant to illustrate how
this spreadsheet can be used to perform an analysis. It is the duty of the user to accurately
determine the costs associated with a particular project. Those costs will most likely differ
among the segments depending on the location, countermeasure, contract type, and possibly even
time of the year. The users should contact their local state or municipal agency to determine

general expected costs for certain countermeasures under consideration.

5.5 Chapter Summary

This chapter applied the life-cycle benefit-cost analysis spreadsheet program to three
different roadway types. For each roadway type, two different countermeasures were analyzed.
The three roadway segments were chosen based on the results of the UCPM from 2008 to 2012.
The three roadway segments were identified to be among the 20 most unsafe roadway segments
in Utah according to the 2008 to 2012 UCPM analysis results (Schultz et al. 2015). Issues on
using appropriate project costs were also discussed in this chapter. The spreadsheet program does
not contain a cost prediction feature because costs for countermeasures are affected by various
conditions such as location of the work, how contracts are made for countermeasures, and
contractors may not wish to reveal detailed cost breakdowns for countermeasures. Hence, the

user must consult cost estimate experts when they perform benefit-cost analyses.
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6 CONCLUSIONS AND RECOMMENDATIONS

The goal of this research was to automate the life-cycle benefit-cost analysis of safety
related improvements. The HSM lists four different methods for determining the change in crash
frequency in order of reliability. Currently, UDOT uses the fourth most reliable method. The
goal of this research was to develop a way that the most reliable method mentioned in the HSM
could be used to perform the life-cycle benefit-cost analysis. A spreadsheet program approach
was undertaken to carry out the Part C Predictive Method of the HSM to perform a life-cycle

benefit-cost analysis of safety related improvements for 11 different roadway types including:

. Rural TLTW Highway (Chapter 10 of HSM Volume 2)

o Divided Multilane Highway (Chapter 11 of HSM Volume 2)

. Undivided Multilane Highway (Chapter 11 of HSM Volume 2)

o Two-Lane Undivided Arterials (Chapter 12 of HSM Volume 2)

o Three-Lane Arterials Including a TWLTL (Chapter 12 of HSM Volume 2)

o Four-Lane Divided Arterials (Chapter 12 of HSM Volume 2)

o Four-Lane Undivided Arterials (Chapter 12 of HSM Volume 2)

o Five —Lane Arterials Including a TWLTL (Chapter 12 of HSM Volume 2)

o Freeway Segments (Chapter 18 of HSM Supplement)
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o Freeway Speed Change Lanes (Chapter 18 of HSM Supplement)
o Freeway Ramps (Chapter 19 of HSM Supplement)

Other roadway types that may exist in the field are not included in this spreadsheet
program because these are the only roadway types that are included in the HSM Part C
Predictive Method. Intersections are not included in this spreadsheet program as they are not yet

included in the UCPM or the UCSM at the time of this research.

6.1  Conclusions

A literature review was performed and summarized in Chapter 2, indicated that a tool
was needed to realize life-cycle benefit-cost analysis on safety countermeasures. Chapter 3
explained the methodology associated with this research effort including the Part C Predictive
Method, life-cycle benefit-cost analysis fundamentals, and the application of the methodology
into this spreadsheet-based analysis program. Chapter 4 explained the concept and spreadsheet
layout using the rural TLTW highway spreadsheet as an example. Chapter 5 explored application
through example by examining three different spreadsheets: rural TLTW highway, five-lane
arterial including a TWLTL, and a freeway segment. For each spreadsheet, two countermeasures
were considered to determine which countermeasure had the higher BCR.

One important aspect associated with life-cycle benefit-cost analysis of safety related
improvements is the cost estimation. The spreadsheets developed in this study can reliably
predict the benefits associated with a countermeasure following the method found in the HSM,;
however, it does not include a module to estimate costs associated with a countermeasure. These
spreadsheets can only use the information entered by the user to perform the analysis. The user

should seek guidance from the cost estimate expert within the agency when determining the
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project costs. As explained previously, it is suggested that only the Part C Predictive Method be
used for benefits, but the option of using the EB method is also available in the spreadsheet
program. Furthermore, the crash severity distribution is also important in determining the total

benefits.

6.2 Issues Related to Life-Cycle Benefit-Cost Analysis

This section discusses issues related to performing a life-cycle benefit-cost analysis of
safety related countermeasures, which are the problems with using the EB method from the
HSM, the difficulties with defining crash severity distributions, and the limitations of the model

developed in this study.

6.2.1 Difficulty with Using the EB Method in the Life-Cycle Benefit-Cost Analysis

The Part C Predictive Method of the HSM explains that the EB method should be used
wherever appropriate. The EB method combines the results of the SPFs with observed crash
frequency. This means that the EB method should be used when there are observed crash data
from multiple years. All of the examples present in chapter 5 had crash data from multiple years.
There is some difficulty in using the EB method when the user is trying to forecast the number of
expected crashes for the next 20 years because the user would be using past crash data from only
a few years and must have observed crashes. While the EB method is not necessarily perfect, it
does include observed crashes, which helps to calibrate the results of the SPFs to make the
results more indicative of the actual site being considered. The problem is that there are no real
observed crashes for future years to perform the EB method. Also the HSM is not entirely clear

on how to use the EB method when trying to forecast expected crashes for the future (AASHTO
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2010b). It is of the opinion of the author of this thesis that only the Part C Predictive Method be

used in a life-cycle benefit-cost analysis.

6.2.2 Difficulty with Crash Severity Distributions

As explained in chapter 5, crash severity distributions can have a significant impact on
the overall result of the life-cycle benefit-cost analysis as the results of the SPFs are multiplied
by the distribution to determine how many of each crash type will be reduced. These results are
then multiplied by specific crash costs. Therefore, even slight changes in crash type distributions
can have a significant impact on the overall result of the benefits. The only roadway type that has
a default distribution of crash types in the HSM is the rural TLTW highway (AASHTO 2010b).
None of the other roadway types have a default distribution. UDOT has their own default
distribution, but it is for any roadway type, which may not be the most accurate way to determine
the crash distribution for a specific roadway type. The spreadsheet program developed in this
study has the option to choose either the UDOT distribution, which is the same for all roadway
types, or to use the observed crash frequency to come up with the crash distribution for the
segment under study. Using the observed crash frequency presents difficulty since it is basing the
number of each crash type on only a few years of data. As seen in some of the examples, if there
are only PDO crashes or no fatalities, the crash distribution will not accurately display the
benefits as there would more than likely, though hopefully not, be a probability of one fatality on

that roadway segment in the future.

Another essential aspect when determining crash distributions is to calibrate each
segment. A calibration factor is included in each spreadsheet, and each calibration factor is

meant to make sure that the results are specific to the site in question.
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It is recommended that further research be performed to determine a default crash
severity distribution for each roadway type. Currently, as explained previously, there is only a
default distribution for the rural TLTW highway in the HSM. If a distribution of crash types can
be developed for each roadway type, the life-cycle benefit-cost analysis outcome can be

significantly improved.

6.2.3 Limitations of Spreadsheet Program
This section explains some of the limitations of the spreadsheet-based life-cycle benefit-
cost analysis developed in this study:

e One of the major limitations of this spreadsheet program is the fact that only some
roadway types are explored. For example, urban and suburban arterials that have more
than 5 lanes could not be analyzed using this spreadsheet program. The reason for this is
that there is no Part C Predictive Method or SPFs for these roadway types in the HSM.
All of the roadway types that are contained in the HSM Part C Predictive Method are
contained in this spreadsheet-based program.

e Another limitation of this spreadsheet program is that intersections are not included in it.
Intersections are not included because they are excluded from the UCPM and UCSM.
Since these models do not output any results for intersections, this spreadsheet does not
include intersections and it should be used to analyze only roadway segments. Further
research should be performed to build a spreadsheet program that includes intersections
in the analysis.

e Another limitation of this spreadsheet program is the costs of implementing the
countermeasures. As explained previously, this spreadsheet was programmed to analyze

and predict the benefits of a proposed countermeasure using the method contained in the
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HSM, but it does not contain a module that will predict the costs associated with a
countermeasure. It is up to the discretion of the user to determine the costs. This
spreadsheet can only use the results of the costs that the user enters to determine the
BCR.

e Another limitation regarding costs is the fact that the rehabilitation costs and annual
maintenance costs are expected to be the same throughout the analysis period. This
means that rehabilitation five years after the installation of the countermeasure will cost
the same as the rehabilitation 10 years after the installation of the countermeasure, which

may not always be the case.

6.3 Recommendations
The following are topics for further research recommended based on the findings of this

research in the order of their significant effect on the outcome of life-cycle benefit-cost analysis:

e As explained in Section 6.2.2, crash severity distributions are one of the main parts
that affect the outcome of the benefit-cost analysis. Currently, the HSM has a default
distribution only for the rural TLTW highway. At present, UDOT has a default
distribution which can be used for any roadway type. These may not be the most
reliable crash severity distributions since it averages a number of different roadway
types. Further research should be performed to determine default distributions for
each roadway type. This would help improve the reliability in determining the

amount of benefit in each analysis.

e Costs are also a major concern as explained in Section 5.4. Further research should be

performed to determine what the best way would be to include rehabilitation costs
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and annual maintenance costs in the life-cycle benefit-cost analysis and how these

should be brought back to present value.

e Asexplained in Section 6.2.1, the EB method may not be an appropriate way to
perform a life-cycle benefit-cost analysis because it requires observed crash
frequency for future years, which do not exist. Further research should be performed

to determine how the EB method could be used in a life-cycle benefit-cost analysis.
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AADT
AASHTO
AMF
BCR
BYU
CMF
EB
FHWA
HSM
MP
NPV
NPW
SPF
TLTW
TWLTL
UCPM
UCSM
UDOT
VBA

VMT

LIST OF ACRONYMS

Annual Average Daily Traffic

American Association of State Highway and Transportation Officials

Accident Modification Factors
Benefit-Cost Ratio

Brigham Young University
Crash Modification Factor
Empirical Bayes

Federal Highway Administration
Highway Safety Manual

Mile Point

Net Present Value

Net Present Worth

Safety Performance Function
Two-Lane Two-Way

Two-Way Left Turn Lane

Utah Crash Prediction Model
Utah Crash Severity Model

Utah Department of Transportation
Visual Basic for Applications

Vehicle-Miles Traveled
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APPENDIX A. HSM CHAPTER 10 CMFS

Appendix A presents the sections from the HSM pertaining to the CMFs for rural TLTW
highways. This Appendix A should be used as a reference following the discussions given for the

examples presented in Chapter 4 and 5.
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Table 10-8. CMF for Lane Width on Roadway Segments (CMF )
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Figure 10-7. Crash Modification Factor for Lane Width on Roadway Segments

If the lane widths for the two directions of travel on a roadway segment difter, the
for the lane width in each direction of travel and the resulting CMF's are then be =

shat are most likely to be affected by

=, opposite-direction sideswipe, and same-di-
1ed 1o be affected by variation in lane width, and other
anc width variation, The CMFs expressed on this basis are,
tive method. This is accomplished using Equation 10-11:

The CMFEs shown in Table 10-8 and Figure 10-7 apply on
lane width: single-vehicle run-off-the-road and m
rection sideswipe crashes. These are the only <

CMF, = (CMF_- 10} xp_+10 (10-11)
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The base condition for shoulder type is paved i
cffects of gravel, turf, and composite skou E

for Shoulder Types and Shoulder Widths on Roadway Segments (CM F)

DEIWIICT YYMATR 111}

Crraiane 1y ) - . : R a o b

R van LA o tam (LY L 1L
Gravel 10G 1.00 1.01 1.0t 1.04 .02 1.02
Composite 1.00 101 1.02 1.02 103 104 1.08
Turf 1.00 1.01 (.03 1.4 1.08 1.08 1.1}

Note: The values for composite shoulders in this table represent a shoulder for which SO percent of the shoulder width i< paved and 3G pergent
of the shouldes width is turf.

If the shoulder types and/or widths for the two directions of a roadway segment differ, the
separately for the shoulder type and width in each direction of travel and the resulting

The CMFs for shoulder width and type shown in Table 9, Figure 8, and Table i
that are most likely to be affected by shoulder width and type: single-vehi
head-an, apposite-dircction sideswipe, and same-direction sideswipe ¢
therefore, adjusted to total crashes using Equation 10-12.

io the collision types
cad and multiple-vehicle
Fs expressed on this basis are,
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direution sideswipe. snd ssmidiestion sl ipss smrhes 1% etimmtedl as 00574 (o 574 percenn) bused o the
defaull distribation of crash types presested in Table 104 This default crash tepu ittt aid thissefirs the:
value o pro. may be updited from Tocnd dine by o highwny aeebcy =5 purt of th elilibmutiinn progcies

CMF, —Horizontil Carves: Length, Radius, and Fresence or Absenee of Spiral Transitions _

P bave condipon for konzontal aligmiment is o tgent roldivay segment. A CMF bus boen developed b reprisine
the mranner in which crash experience on curved alignmenes differs from thar of tangents This CME ipplien i el
ronilwiy sopmienl crnslies

The CMT for borseomil curves s been dorsrmrimed from the regressiiin el developed by Pepeer etal (1%}
The CME for horsontl corvature |5 im the G of 40 wipmtionomod yielda o factor similar w the other CMExs o this

chagtet: The CMF for lempth. rulius, and préscuce or abaence af sprieal tinsttns o horizomtal cdepes 1 derermined
wmng bopaton 1043,

SSx L)+ [Eﬂé—z]—'w.mz 5

MRy = (1.55%L,) ez
Where: )
LA = n%nl‘_: mmJ'iiiu:utinn Tuctor for the effest of hortroneal aligznmens o onal creshis:
. = length of horsontal garve (miles) which includes spual wmmsmons. if presen:
= raidius of slrviture | (eet)) wmd
by = | o wpnenl prunsiiion curve B preit. O I spiral wansition curve is ol present, 0 %3 splral trunsition.

EUrE 15 presene af e bur not both ends of the homzontal curve,
Some roadwiy seirments bemg analyred muy. inelude only 4 portipn af s et curve |0 this aase, £ pepresenis
the length of ke entire orzontsl curve, including partionn of the hortsontal curve that ey fie ot bl 1l ruailwiy
sepment of iiterost, ' '

I apiplyanig Equition 113, 1f the ruding of curvutgre (R) s less than 1L B 5 5ot v epnd fo HEHD £ 0 the Rength
of the horgontal curve (4 ) s Tess thin 100 feet £ is <ot |o eupual 100 i,

CME values dre compited separaely fur cach hewrizoftal Cirve m o horizontal curve set(p curve setconsasts of i
senes of comesunve Curve elements) Far ouch individus! ourve. the varlue af' 2 wsed i Eyuation Hi-13 i the sotal
length of the componnd enrve ser sl the Gilue of B s e sailins oF the mdividual @ usse

Wit walue of CME 1 ess thun 104, the silue of CMF 35 set equad t0 1)
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for the superelevation of @ homzontal Gutve i s o Wi BUpITI TR

metric Design of Highways and Streets—also called the AASHTO Green Book (1). The su-
........ the AASHTO Green Book is determined by taking into account the value of maximum superclevation
 esiablished by highway agency policics. Policies concerning maximum superelevation rates for horizentat
curves vary between highway agencies based on climate and other considerations.

The CMF for superclevation is based on the superclevation variance of a horizontal curve {:
between the actual superclevation and the superelevation identified by AASHTO po
evation meets or exceeds that in the AASHTO policy, the value of the supersies
of superelevation variance on crash frequency until the superelevaty 3
form af 2 CMF for superclevation variance is based on the wot

The following relationships present the CMF for

CME, = 1.00 for SV <0.01 (10-14)
CMF, = 100+ 6% (S¥ ~ & (10-15)
CMF, = 186+ 3= (S¥ - & (10-16)

N

jon factor for the cffect of superelevation variance on total crashes; and

celevation vanance (fUft), which represents the superclevation rate contained in the AASHTO
reen Book minus the actual superclevation of the curve.

CMF applies to total roadway segment crashes for roadway segments located on honzontal curves.

CMF _—Grades i
*The base condition for grade is a generally level roadway. Table 10-11 pre
analysis of rural two-lane, two-way highway grades in Utah conducted
apphed 1o euch individual grade scgment on the roadway being eva
The sign of the grade is irrelevant because each grade ona i
direction of travel and a downgrade for the other. :
vertical intersection (PV1) to the next (l.e.. th
10-11 apply to total roadway segment <2

ade from one point of
rves). The CMFs in Table

Table 10-11. Crash Modification Factors {CMF ) for Grade of Roadway Segments
_rppnlimlc Grade (%) ‘
 Level Grade A T Steen Terrain
(£3%) (3%< grade < 6%) (> 6%)
106 1.)0 1.16

CMF, —Driveway Density

The base condition for driveway density is five driveways per mile. As with the other CMFs, the model for the base
condition was established for roadways with this driveway density. The CMF for driveway density is determined
using Equation 10-17, derived from the work of Muskaug (9).

0.322 + DD % [0.05 — 0.005 X In(AADT)) o
0322 + 5 % [0.05 ~ 0.005 X In(AADT)) Vs

CMF,, =
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CHAFTER 10—PREDICTIVE METHOD Pl MURAL TWEOLLANE, TWO WAy nnaps 1024

Wi

CME = zrash meslificatian Factor for the effest of dnvewny density an lota! cribies:

AADT = averags wnniial dadly gl vn-!t@lm of the madway bemng evalustad | vehiclis pet day ), umd
D0 = dnveway density eorisidering drivesuyy o hoth shdes af he highwoy | dovewaynimile)

Ifdrivewuy ensity |5 less than 5 drivewuys per mile, CMT s 1000 Equating |0 '-‘31:mj| be upplied to total

roadwiy crsiios of ai] sgventy levels,

Oriv i:wnyunnrmg #ll types of lamd use dre considred in de termining e driveway density. Al driveways that

dre ised by ruffie on ut least a darly hasis far emering or leaving thie hightly ure otiislered. Dirivewsye thar
recesva only occusional use {lesa that duily ), sk es il AtENES afe anf conaitlened.

CME, —Centerline Rumble Strips .
Centerline rumble steips are installed o Undivided hghwpys along the centerling of thi rochway wlibeh div|ites
appesmg direetions of traffic flow: Conterling rumb|e strips are ineorporated e roadwiy, surface 1 wlet
dnvers who unintentionally croas, ar begin 1o crox, Hh roadway ceiteline, The base combitien for centeriic
fltribsle s1eips fs dhe ahwetice af tumble st

The vilue of CMF,_For the ofTect of centerfitie fiimle sHrps Thr total erasbies on ryral twodine: T Wity
highways is datived os 0,94 from thie CMF viluo presented in Chaplor 13 and crash type percentages found in
Chiprer 10 Details of this derivation are not provided,

':l'h: CMF Tar canteriing rumible wripd applies ofly fp Juﬂ-llilil-.'-undi'ridqd mghways with mo nepacition other thn
8 ceiberline marking between the fanes in opposite diréttings al triawel, Ctherwise the value of this CMF 15 1,00,

CMF —Pussing Lanes

The hase condition for passing tanes i the ibsence of o lane (Lo the el two-lane cross section) The CMF
for a conventitinul passing oe elinshing line added in ome direction of teavel ona pural twis-Fiane, two-way highvay
18 073 fer qoral craxtied in both direetionis of trigve] over the length of the paysig lune from e upmtrein ond off
the: Lure mdddition taper 10 the downstresm end of the Lane drop wapon This vabie assames that the pussing Jane by
aparatimally warrante ainl that the lumgth of the pussing lane is appropiate for th aperationasl conditions on the
raodway. Thite mity also be sune sali benefit om the roadway downstrenm of 4 pisding lino, bul s efoe Jios
ot been uin e )

The ZMF for dbars fou-lung sections (6., wide-hy-side pussing lunes pravided (n apposite dirsitioms an the
steeme ftetlien of rdadway ) 3 0065 Tae ol stashies aver the length of the short four-lang setton. This ChF
applies moany porvon of toadway wheee the cross devtian has four lanes mnd where boch added Tanes bl bien
providey over g Fimited distnce to mereane prosisg dpporiinites Thi CME does not ipphy 1o extended four
lane highway sectinng, '

Fhe CMF fine passang lanes ik husead primilv o the weork of !—iiigwmbu and St dobn (0), with considers o ol
swien 10 the testlts af Rinde (11 Jand Memaiblud 1100 The CMF Tor short four-lane seetivms 1 based on the
wizth 0 F Harwond wnd 8. Juhn ()

CMF,_ —Two-Way Lefi-Tiien Lane N _
The s laticn o @ coner vee-wiad daft-tirn dane (TWLETL) an g ruwnal twei-Tiie. bwirway by o crente o
three-lung epess-section can redice crushes reluteil b tirming mancuvers ur drvewayi, The basi condition o
ey Left-turn lanes is the absence of 8 TWLTL. The CME tar installation of 2 TWLTT i-
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1030 HIGHWAY SAFETY MANLIAL

L.MF.H =141 (07 =y, * Pirid 1K)
Where!

CMF_ =wrush modification fastor S the effect of twasway Leebepurm Laies o tntal s

P ice = ']?'."-'l"-'-'ﬁf*lﬂlliil!d crashiey as # praporison of tothd creshes, il

T feftotmn censhes suncepible o qm:l_ilnnﬁy -_N‘L’l‘l_ an 4 propertion of dﬂw-ﬁluml crashis

T sl 0F 1, com e nftrm_al.ul weing Eduation 119 00
(0047 x L2} + {0,002 % o)
F = - B
B 1198 + (00087 % Dy + [ﬁ.{ﬂl‘.‘!d x ﬂﬂ'-_“lt'] .

(1015

Whire:
P = irivewiy-rclated crashes 45 a prroprtion of fotl crashen and
np = drveway density cofisidsring drvvewqys o bith sidesaf e hghwy (rreewayvmilek

The valug of p, ., is estimated w05 (6.

Eguatton 10-18 phovides th hest estimite o the OMF for TWLTL instaliasien thay gan b e svithusl duts on
thii lefs-turm virlumes within the TWLTL Realistichlly, such volumes ur setlidorn wvatllubile for wie in such anilydien
ihough Section A | of Appendik Ao Pan [ desaribes how to apprphiately cialibrute this vaue. This CMF upphios
e tatul oy siient crashis. )

T CMF for TWETT vt latbon |5 ot spplied unless e drvesy, dimsiry 1 arﬂmﬂhm.m-:qunl 1 (v drivewiys
permile. kihe drivesis ity is Tess than [ive dpveways per thifle, the €MF for TWLTL installation 1= 14,

CMF,,—Roadyide Desigh . _
Eaw purpores ol the HSM predictive miethind, Thie leval al mﬂdﬁd:dmgn \s pepresanied by thi rondsedp hazund mting
(1=T sale) diveloped by Zegeee ¢t ol (167 The CME for roadside dosign wits devetaped m sosearch by Harwouod et

&

al £5). The base value of pradside il rating forromlwiy segrmEnii s B The CME s

ii—um-m.ma-m‘l
1 X — .
Mg _._H_'_u'l' Ry [R L0

Where:

_E'HF o = el modificaion cor for effect of ropdside design, anid

AHR = rodside hazord ranng,

Tl CME applion b ttal todwiy sepmeat crashes. Photgmphic examples and quantitative defimitions for epch

mudsiile lazred ratige (173 nsa fuiiotion of ronduidle delign [esimes cutl w idestape amd elear zone wniflli ars
presented in Chapier | 3. Appendiv | 3A:

CMF, —Lighting .
[l huse condition for ighmng s the atwenice of roadway segmant Tighting, The CME for Tighted coadway seymints !
4 determined, bused on the werk of Elvik and Vi (23 a8 '
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CHARTER 10—PREDICTIVE METHUD FOR ALIRAL TWOLANE TWIO/WAY ROADS 1031

CME, = 10=[(0=D2sp < 08I« P %p | (1821}
Whaere:;

CMF | = erss) muodification Factor for the efect of lighting on total crashes.

o = prepartion g total mighmime erashes for unlghed foudwity segrmionts that involve a fatality or injury;
P = propurtion o kal nighmitng crashes for wnlighted niadwiy seements that menlve property darmsse un!y: fuiied
P = proportion of fistal erushies for unfuhied roodwaiy ssements that decuf i nighl

Thure CWIF applies dis tolil roaidwhy segment crashes Table 10-12 st detauli values for the bt crush preipor-
fems . o ond . HEM o ore esionusitived 153 replace the datinistes i Tahle 10,17 with loeslly, dermved vatuew, |
lighting enstallition intreses the density of randside fixed objocts. the valie of C ME ., b ailjusted woconingly

Table 10-12, Nighttitne Crash Propusetions for Ulightedl Ioidyely Seumints

Fruiprthin o] Totad Nkgh i ©vushes by Ssvorits Lova) Frungurrilien of U pustis thst Oceonr ol Sigl
Honiday Tepe Futal sl Tupurs el i
= ) 5E2 5.1 ks

et W s 816 it o Wb L2001 -0

CMF | —Automated Speed Enfurcemont

Autorinted speed enlisneerment systisis wee viden nr nhptograpme \domtification (0 conjutietivn with mdir G
bancrrs po detect speciling drivers. Thipse syt autematically secord vichishe ilentificanon informunon withou
the nead for police officers ar thie scene. The hase sondition for sutomsted spwad enforcenient is thit (1 is ihrent

highways % darivad as (193 frarm the CMF value presnted in Chapter 17 sl e type permgniaees found n
Chiapter 11 BDemnily of ths dervatnn are not provide:l

The value GICMFE T the effect of aufammated] speod enforoement for wial aratainey ot rul Vwveieni, tivd iy
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APPENDIX B. APPLICATION THROUGH EXAMPLE SUPPLEMENTS

Safety Analysis on Hot Spot Segments

Introduction

The purpose of this report is to summarize and present preliminary results from a safety-specific micro analysis
on an identified hot spot segment. This report includes identification of the roadway segment and sub-segments,
micro analysis data, and segment definition including roadway characteristics. A discussion of the problem at the
location including possible countermeasures is also included.

Segment Identification

Table 1: Segment Metadata

Road Name: US-89 UCModel Used: UCPM
Road Direction: Positive Ranking from Model: 6
Beginning Mile Point: 267.346 UDOT Region: 4
Ending Mile Point: 276.21 County: SANPETE
Dates of Data Source: 2008-2012 Date of Analysis: December 15 2015

Table 2: Segment Characteristics

Function Class: Other Principal Arterial AADT: 2,675
Number of Thru Lanes: 2 Speed Limit (MPH): 65

Table 3: Segment Length

Beginning Mile Point Ending Mile Point Length
267.346 276.21 8.864

Micro Analysis

Crash Data
Table 4: Crash Count and Severity
Mile Points # of Crashes Severity 5 Severity 4 Severity 3
267.346-276.21 17 [0] 2 15
Table 5: Top 8 Crash Factors
IMPROPE OVERTU ROADWA TEENAGE DISTRAC NIGHT COLLISIO
R RN SINGLE Y DRIVER DARK N WITH
RESTRAI ROLLOV VEHICLE DEPARTU INVOLVE DRIVING CONDITI FIXED
NT ER RE D ON OBJECT
Segment Total 10/17 10/17 9/17 8/17 7/17 6/17 6/17 5/17

Current Conditions and Historical Perspective

This 8.86 mile segment of US-89 is a two-lane two-way highway, between Ephraim and Mt Pleasant, Utah.
This rural highway serves as the main arterial for those who live in the area. The surrounding land is rural,
with farmlands and some residential and commercial development.

Due to winter conditions, a personal site visit was not personally conducted for this segment along US-89.
However, Internet tools, such as Roadview Explorer and Google Earth, were used to understand the
characteristics of the roadway. Previous driving experience along this segment will also be drawn on. From
the Internet images, it appears that rumble strips were installed after 2010. Although there isn't a wide paved
shoulder, the slopes appear to be mild for most of the roadway. The road appears to be very flat, with minor
curvature. It is likely that wild animals would try to cross the road.

Figure B-1: Hot Sport Two-Page Report for Rural TLTW Example
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Segment Definition

The 8.86 mile segment of US-89 near Ephraim is a two-lane, two-way highway. There is a 5 foot asphalt
shoulder on fairly level terrain. The horizontal curvature is mild. There are rumble strips. The median only
exists near interchanges to other highways. Additional roadway data is given in Table 6.

Table 6: Roadway Characteristics

Wall/

Mile Points Median IPM SPM Shoulder Grade Curve Lanes . Rumble
Barrier
2 Thru,
L. Class A, Right Turn No (Wall),
267.346-27621 Undgvfltded' 1/0.1 74/8.2 Asgl;talt’ 441 (max) L=474, Lane, No Yes
R=5333 Accel Lane, (Barrier)
Decel Lane
Problem Definition

From the data given from the crashes, there have been a number of injury related crashes but no fatalities
between 2008 and 2012. The most common crash factors include roadway departure, distracted driving, and
night conditions.

Countermeasures and Recommendations

This section includes a list of suggested countermeasures for implementation at the site.

Reallocate total two lane roadway width (lane and shoulder) to include a narrow "buffer median"
Use alternating passing lanes or four lane sections at key locations

Improve visibility of the intersection by providing lighting

Provide enhanced pavement markings

Apply shoulder treatments like eliminating shoulder drop off or widening shoulders
Design safer slopes and ditches to prevent rollovers

Improve design ofroadside hardware

Install shoulder and/or centerline rumble strips

Improve access to safe stopping and resting areas

Improve rest area security and services

Conduct education and awareness campaigns targeting the general driving public
Strengthen graduated driver licensing requirements for young drivers

Figure B-1: Continued
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Safety Analysis on Hot Spot Segments

Introduction

The purpose of this report is to summarize and present preliminary results from a safety-specific micro analysis
on an identified hot spot segment. This report includes identification of the roadway segment and sub-segments,
micro analysis data, and segment definition including roadway characteristics. A discussion of the problem at the
location including possible countermeasures is also included.

Segment Identification

Table 1: Segment Metadata

Road Name: US-89 UCModel Used: UCPM
Road Direction: Positive Ranking from Model: 9
Beginning Mile Point: 431.317 UDOT Region: 1
Ending Mile Point: 433.164 County: BOXELDER
Dates of Data Source: 2008-2012 Date of Analysis: December 16 2015

Table 2: Segment Characteristics

Function Class: Other Principal Arterial AADT: 15,495
Number of Thru Lanes: 4 Speed Limit (MPH): 50

Table 3: Segment Length
Beginning Mile Point Ending Mile Point Length

431.317 433.164 1.847

Micro Analysis

Crash Data
Table 4: Crash Count and Severity
Mile Points # of Crashes Severity 5 Severity 4 Severity 3
431.317 - 433.164 16 0 7 9
Table 5: Top 8 Crash Factors
ROADW DISTRAC TEENAGE OLDER NIGHT COLLISIO MOTORCY
AY TED DROWSY DRIVER DRIVER DARK N WITH CLE
DEPART DRIVING DRIVING INVOLVE INVOLVE CONDITI FIXED INVOLVE
URE D D ON OBJECT D
Segment Total  5/16 4/16 4/16 3/16 3/16 3/16 3/16 2/16

Current Conditions and Historical Perspective

This 1.85 mile segment of US-89 is located in Perry, Utah, just south of Brigham City. This four lane highway
has a center two-way, left turn lane. Although there are not very many signalized intersections along the
segment, there are many driveways and access points for residential and commercial areas. The population
of Perry is approximately 4500.

Due to winter conditions, a personal site visit was not conducted on December 16 2015. However, Internet
tools, such as Roadview Explorer and Google Earth, were used to assess roadway conditions. There is an
asphalt shoulder along side of the roadway. There is some lighting along the roadway. The roadway is fairly

straight. There may be a few cases where trees or vegetation block the view of the drivers approaching US-89
from the minor streets.

Figure B-2: Hot Spot Two-Page Report for Suburban/Urban Arterial Example
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Segment Definition

This 1.8 mile segment is a four lane highway, with a center two-way left turn lane. There are not many
signalized intersections but there are many driveways to residential homes and commercial businesses. The
roadway is fairly straight, with minimum change in vertical grade. Additional roadway characteristics are
given in Table 6.

Table 6: Roadway Characteristics

wall/

Mile Points Median IPM SPM Shoulder Grade Curve Lanes . Rumble
Barrier
4 Thru,
Left Turn
Asphalt Class A, Lane, No (Wall),
431.317-433.164 None 1/0.4 6/2.6 6f  ~137(max) L=986 RightTurn No No
R =4257 Lane, (Barrier)
Decel Lane,
TWLTL

Problem Definition

According to the crash data, there were no fatal crashes on this roadway between 2008 and 2012. The most
common crash factors (although not applicable to all crash types) include roadway departure, distracted
driving, drowsy driving, teenage driver, older driver, and night conditions. It appears that some crashes
involved multiple vehicles, while other crashes involved fixed objects.

Countermeasures and Recommendations
This section includes a list of suggested countermeasures for implementation at the site.

Remove/relocate objects in hazardous locations

Delineate trees or utility poles with retroreflective tape

Use breakaway devices

Place utilities underground

Strengthen graduated driver licensing requirements for young drivers

Incorporate information on distracted/fatigued driving into education programs and materials for young drivers
Mowing and Vegetation Control Guidelines

Remove Trees in Hazardous Locations

Clear sight triangles on stop or yield controlled approaches to intersections

Eliminate parking that restricts sight distance

Retime adjacent signal to create gaps at stop controlled intersections

Improve visibility of the driveway by providing lighting

Provide a stop bar (or provide a wider stop bar) on minor road approaches

Provide pavement markings with supplementary messages such as STOP AHEAD

Provide targeted public information and education on safety problems at specific intersections
Provide turn path marking

Figure B-2: Continued
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Safety Analysis on Hot Spot Segments

Introduction

The purpose of this report is to summarize and present preliminary results from a safety-specific micro analysis
on an identified hot spot segment. This report includes identification of the roadway segment and sub-segments,
micro analysis data, and segment definition including roadway characteristics. A discussion of the problem at the
location including possible countermeasures is also included.

Segment Identification

Table 1: Segment Metadata

Road Name: [-15 UCModel Used: UCPM
Road Direction: Positive Ranking from Model: 4
Beginning Mile Point: 292.596 UDOT Region: 2
Ending Mile Point: 293.634 County: SALT LAKE
Dates of Data Source: 2008-2012 Date of Analysis: #######

Table 2: Segment Characteristics
Function Class: Interstate AADT: 157,325
Number of Thru Lanes: 10 Speed Limit (MPH): 65

Table 3: Segment Length
Beginning Mile Point Ending Mile Point Length
292.596 293.634 1.038

Micro Analysis

Crash Data
Table 4: Crash Count and Severity
Mile Points # of Crashes Severity 5 Severity 4 Severity 3
292.596 - 293.634 25 1 2 22
Table 5: Top 8 Crash Factors
COMMER
INTERST SPEED COLLISIO TEENAGE ROADWA CIAL OLDER NIGHT
ATE RELATE N WITH DRIVER Y MOTOR DRIVER DARK
HIGHWA FIXED INVOLVE DEPARTU VEH INVOLVE CONDITIO
Y OBJECT D RE INVOLVE D N
D
Segment Total  25/25 12/25 8/25 6/25 4/25 4/25 4/25 4/25

Current Conditions and Historical Perspective

This segment of I-15 is located in the Salt Lake Valley. It runs along the boundary of Sandy (to the east)
and South Jordan (to the west). The beginning and ending milepoints of this segment correspond to two
freeway exits. The surrounding area has several commercial properties that are accessible from the two
freeway exits including Walmart, the South Town Center, and Costco. This means that the area probably
generates a higher-than-average trip amount. According to Roadview Explorer, in 2008 the segment also had
5 lanes, with one being the HOV lane. However, the right shoulder was only a few feet wide. There also was
no freeway entrance from 11400 S as there is now. By 2011, the shoulder had been widened and the 11400 S
entrance had been added. The 2011 conditions match those of the 2014 conditions as shown on Roadview
Explorer. There is a barrier separating north- and south-bound traffic.

Figure B-3: Hot Spot Two Page Report for Freeway Segment Example
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A site visit was carried out on Wednesday, November 25, 2015 to hot spot segment 4 of the UCPM at
about 4:00 PM. It had rained earlier in the day at the location and the sky was overcast. Traffic was going at
speed limit speeds in the segment. The roadway characteristics were similar to those shown on Roadview
Explorer in 2014. There are 5-lanes one way, with one being the HOV lane. There is a 12-foot right shoulder.
As seen in Roadview Explorer, the 11400 S entrance comes in soon after the beginning of the segment and
turns into an exit-only lane for the 10600 S exit. There's a sign as the lane enters that says "Lane Ends 300
Feet". Because of the light traffic, there was not much movement in and out of this lane. Only one car was
observed merging into the lane to exit at 10600 S. There is little of any horizontal curvature in the roadway

Segment Definition

Based on the site visit and Roadview Explorer, a main crash factor is determined to be the freeway
entrance from 11400 S that becomes the exit-only lane for the 10600 S exit. There will also be large amounts
of cars attempting to merge into the exit-only lane to exit at 10600 S. The short distance between entrance to
exit gives drivers little opportunity to merge in and out during heavy traffic times. Traffic would tend to
slow down significantly in order for cars to maneuver safely. However, the slower speeds will cause other
crashes. The roadway characteristics are shown in Table 6.

Table 6: Roadway Characteristics

Wall/
Barrier
No (Wall),
Constant

10 Thru Slope
0 (max) None ’ Concrete No
HOV Lane
(Center&
(Outside
Birrier]

Mile Points Median IPM SPM Shoulder Grade Curve Lanes Rumble

292.596- Concrete,
293.634 None 0/0 19/18.3 11t

Problem Definition

According to the crash data, the top few crash factors besides interstate were speed related, collision with
a fixed object, and teenage drivers. Most of the crashes were either front to rear bumper or sideswipe in the
same direction. There was only one fatal crash and most were a 3 severity. With so many vehicles entering
the freeway, there will normally be several cars merging over into the thru lanes at once. Also, cars will be
slowing down to merge into the exit-only lane, therefore causing front to rear collisions. Younger drivers
would have difficulty in an area like this if they are not familiar with it already.

Countermeasures and Recommendations
This section includes a list of suggested countermeasures for implementation at the site.

Install shoulder and/or centerline rumble strips

Conduct education and awareness campaigns targeting the general driving public

Visibly enforce existing statutes to deter distracted and drowsy driving

Strengthen graduated driver licensing requirements for young drivers

Encourage employers to offer fatigue management programs to employees working nighttime/rotating shifts
Set speed limits which account for roadway design, traffic, and environment

Increase public awareness of the risk of driving at unsafe speeds

Use targeted conventional speed enforcement programs at locations known to have speeding related crashes
Implement automated speed enforcement

Implement active speed warning signs

Use in-pavement measures to communicate the need to reduce speeds

(High speeds only) Implement variable message signs

Effect safe speed transitions through design elements and on approaches to lower speed areas

Provide adequate sight distance for expected speeds

Figure B-3: Continued
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APPENDIX C. SOFTWARE AVAILABILITY

The software developed for this thesis was created by Jordan Frustaci and Mitsuru Saito as part
of a funded research project at Brigham Young University (BYU). The software has been
provided to UDOT and others for free use for any purpose. The software is hereby released to the
public under the MIT open source license. The MIT license has been chosen for this purpose
since it allows for wide use and modification of the software without restriction. This license
protects the developers, the copyright holder, and future users from any claims to exclusive use.
It also protects the developer and copyright holder from claims for damages that may arise from
use of the software. Note that, as a funded research project through BYU, BYU is the copyright

holder.
Copyright (c) 2016 Brigham Young University

Permission is hereby granted, free of charge, to any person obtaining a copy of this software and
associated documentation files (the "Software"), to deal in the Software without restriction,
including without limitation the rights to use, copy, modify, merge, publish, distribute,
sublicense, and/or sell copies of the Software, and to permit persons to whom the Software is

furnished to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included in all copies or

substantial portions of the Software.
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THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND
NONINFRINGEMENT. IN NO EVENT SHALL THE AUTHORS OR COPYRIGHT
HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM,
OUT OF OR IN CONNECTION WITH THE SOFTWARE OR THE USE OR OTHER

DEALINGS IN THE SOFTWARE.
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